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Business Case to Attend
From PMO Data to Decision-Ready Insight | Building the Decision-Enabling PMO

	DATES
16-17 November 2026
	VENUE
EICC, Edinburgh
	FORMAT
Two-day working conference



	NAME  [Your name]
	ROLE  [Your role]
	PMO / ORGANISATION  [Your PMO / organisation]



	Why I want to attend
━━━━
PMO Insight Edinburgh focuses on the shift from traditional reporting towards trusted data, useful insight, stronger judgement and better decision support. The programme is practical and discussion-led, so the aim is not simply to collect ideas but to work with them during the two days.
What I will bring back
━━━━
• A Decision Canvas to use with reporting, governance meetings and decision preparation.
• A Data Confidence approach for testing the evidence behind dashboards and reports.
• Decision-ready insight techniques for adding context, interpretation and a clearer call to action.
• AI and governance thinking covering what PMOs should trust, verify, challenge and control.
• A 90-day action plan to turn the conference learning into practical changes back at work.
	Value to our PMO
━━━━
✓ Improve how reporting is connected to the decisions leaders need to make.
✓ Identify weaknesses in data quality, trust, context and interpretation before they affect decisions.
✓ Compare our current approaches with other PMO practitioners and leaders.
✓ Build practical capability around AI use, assurance and governance.
✓ Bring reusable tools and event outputs back to colleagues, extending the value beyond one attendee.
	The key question
What decision will I be able to support differently after these two days?






	How I'll apply the learning
1. Share the key tools and outputs with the PMO team.   2. Choose one current reporting or decision-support challenge to test.   3. Use the 90-day plan to agree and track the first practical changes.



	INVESTMENT
	TIME AWAY
	APPROVAL

	Ticket: £[     ] + travel/accommodation
	Two conference days
16-17 November 2026
	Approved by: [                     ]
Date: [              ]
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