16-17 November

Edinburgh International
Conference Centre

Edinburgh 2026 | Two-Day Agenda

Day 0 Monday 16th November Day 9 Tuesday 17th November
From PO Diitato Decision-Ready Insighty.  Buildingg the Decision-Enabling PVIO

MORNING - DATA > INFORMATION MORNING - KNOWLEDGE » WISDOM

10:30 Arrival, coffee and registration 09:00 Arrival and coffee

. 09:30 Welcome Back: What Did Day 1 Turn
11:00 Welcome to PMO Insight . Into Knowledge?

From Reporting Office to
Decision-Enabling PMO

11:50 'lgzﬁlghE(;(ﬁcgcise: Where Does Reporting 10:15 What Makes Data Decision-Ready?

12:10 PMO Practitioner Reality Stories 10:25

11:20 Why PMO Reporting Has to Change 09:40

Data Confidence Lab: Finding the Gaps
Behind the Dashboard

12:40 Lunch and Insight Partner Conversations 11:35 Coffee and Clinics

AFTERNOON . INFORMATION » KNOWLEDGE 11:55 What PMO Tools Can and Cannot Fix

13:40 A Real PMO Journey Towards 12:35 Choose the Afternoon Roundtable
Decision-Ready Insight : Themes

Decision-First Reporting: Using the 12:35 Lunch and optional partner
Decision Canvas ’ demonstrations

15:05 Coffee and Clinics AFTERNOON « WISDOM s ACTION
The Al-enabled PMO: Practical Use
Cases, Not Hype

From Knowledge to Wisdom: Building Al Governance in Projects: The PMO's
the Decision Story Emerging Role

Scenario Exercise: Al has Entered the
Steering Committee Pack

14:20

15:35 Insight Partner Provocations

16:15

17:00 Would This Help a Leader Act?

17:20 Day One Close Coffee and Partner Conversations

Roundtables: Building the
Decision-Enabling PMO

pmn HaShmuh +The Great PMO Quiz What Needs to Change?
19300 = 21:00 Your Next 90 Days

« Local hostelry « drinks, nibbles
and PMO chat -

Day Two Close

For More Details
and to book
Follow the link

www.houseof pmo.com/pmo-
conference/edinburgh-programme



