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The PMO
Reporting Model
is Changing

 

PMOs are being pushed to move beyond traditional
status reporting. Senior leaders do not just need
more dash boards. They need better questions,
clearer insight, earlier warning signals and confidence
in the decisions they are being asked to make.

This two-day event is built around that shift: from reporting as a broadcast activity
to PMO as a data-driven, insight-led, decision-making function.

House of PMO Insight Conference in
Edinburgh is a 2-day event taking place on
the 16th and 17th November, 2026.

The event has a focus on:

Data Information Knowledge Wisdom Action

Reporting is often
too slow, too manual 
and too focused on

describing what has 
already happened.

Why Now? What Makes This
Different

Partners are part of the
working event, not a
separate exhibition

stuck outside the room. 

Why Partners
Matter

PPM and data partners
see the reporting and

data maturity
challenges that repeat
across organisations.

Practical ways to improve
data quality, dashboard

design, portfolio visibility 
and decision support.

What Delegates
Want

This is not a stand-only sponsorship package. Partners are embedded into the event through
clinics, roundtables, panel discussions and practical conversations with a highly 
relevant PMO audience.

A Different Kind of Partner
Opportunity
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Two days at EICC, Edinburgh
The event is planned as a two-day conference at the EICC,
with the program built around practical insight exercises,
practitioner reality stories, partner-led clinics, panels, AI
and governance sessions, and roundtables.

Data Information Knowledge Wisdom Action

The event has a focus on

We will be delivering sessions to up to 200 PMO,
portfolio, project delivery, transformation and
reporting professionals. And we want to put our
partners at the heart of the Agenda.

How Will Our
Partners Get
Involved

What’s the
Format?

Partner Clinics

During breaks, partners host informal 
agreed challenge clinics around 

themes such as dashboard design, 
data, quality, PPM tools, reporting

automation, AI and portfolio
visibility. 

Each partner should
aim to have a unique challenge.

A chaired discussion with selected 
partners and an independent PMO 

voice. 

The panel explores where tools, 
automation and AI can help, where 

they cannot, and what PMOs
need to sort out first.

Partner Panel Partner-hosted Roundtables

Partners host selected roundtables on
agreed themes. 

The role is to facilitate
useful discussion, share experience 
and capture common challenges, 

not to pitch products.
 

Partner Provocations

Share short, practical observations on the reporting, 
data and decision-support challenges they see across 

organisations. Each contribution focuses on one 
recurring problem, one useful lesson and one

question PMOs should be asking.

Optional Partner Demos

Short, optional demos during lunch only, for 
delegates who want to explore specific tools, dash-

boards, reporting approaches or data
solutions in more detail.
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About the
Venue

House of PMO Insight
Conference 2026 wil be
taking place at the EICC.
It will be one big room!

Nestled in the vibrant
heart of Scotland’s
picturesque capital city,
the Edinburgh International
Conference Centre (EICC)
stands as a premier golbal
destination for conferences
and events.

Lennox Suite cabaret-style conference setting, from the EICC venue proposal

Partner Studio style environment, based on EICC Lennox space imagery.�
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What are the
 Packages?

Headline
Insight Partner 

Gold
Insight Partner

Platinum
Insight Partner

1

5

3

Silver
Insight Partner 3

£16,500
+ VAT

Lead partner with
strongest association
to the full 2-day event.

High Visibility plus
agenda contribution.

Partner Studio presence
plus roundtable or
clinic role.

Focused Partner Studio 
presence and clinic
participation

£7,500
+ VAT

£5,500
+ VAT

£4,000
+ VAT

All partner packages are priced to reflect
the deeper agenda involvement and more
curated format.

The Partner Studio is capped at 12 partners to keep
the event focused and relevant. The aim is quality of
conversation, not a crowded exhibition floor.

Limited partner numbers

SOLD




