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The Home for PMO Professionals

The House of PMO is a professional membership organisation for those
working in and around PMOs today. Created in 2013, the House of PMO
is a home for anyone working in project, programme and portfolio
management offices who wants to keep growing, learning and
connecting with others.

The House of PMO offers a library of resources, weekly events,
conferences, qualifications and the PMO Competency Framework
to support professional development across the PMO profession.

In 2026, PMO Learning joined the House of PMO, adding specialist
training and certification courses delivered both publicly and
in-house for organisations. Together, we provide complete
support for PMO professionals at every stage of their journey.
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Membership

We offer four membership options

designed to support PMO professionals

and organisations at every level.

Individual Membership
Individual membership gives you full access to the House of PMQO's
resources, tools, and community — so you can take control of your
career, sharpen your skills, and stay one step ahead in a fast-
changing project world.

Corporate Membership

If you're running a PMO or project support team, we offer corporate
membership for organisations with additional team-based
benefits for you and all your named members.

GVorking in the NHS‘?\

We offer discounted member-
ship rates for NHS employess,
just sign up using your NHS
email address and the
discount will automatically be
applied when you complete

K your purchase. /
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tudent Membership

If you're currently studying
and want to know more about
a career in PMO or project
management, take a look
at our student membership
and jump into PMO.
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Individual Membership

Individual membership is for anyone working in or around
PMOs who wants to take charge of their career.

Join the House of PMO as an individual member and take
your PMO career to the next level. Gain access to exclusive
resources, expert-led sessions, meetups, assessments and a
thriving community of PMO professionals.
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Your PMO Reports, PMO Article Library Exclusive
Event Research & Competency & Insight Hub Discounts

Calendar Real Insight Framework
Tool Hundreds of Members gain

Check out our
online, in-person
and events.

Take part in our
research and
access the yearly
reports.

Find the gaps in
your skills and
target future
development.

PMO resources
ready when you
need them.

special PMO
Conference and



Corporate Membership

Corporate Membership helps organisations build stronger,
more effective PMO teams.

Each named employee gets full membership benefits — while
your organisation unlocks additional privileges, from a licence to
use the PMO Competency Framework to invitations to exclusive
corporate-only events. Corporate membership is built around

®
° your team size, starting from a package of 10 employees.
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A Your PMO Reports, PMO Article Exclusive Free PMO
Event Research & Competency Library & Discounts Conference
PY Calendar Real Insight Framework Insight Ticket
Tool Hub Members gain Corporate
(] Check out our Take part in our X special PMO organisations
online, research and Online Team P;l:)n:jer::jrgs Conference get one free
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House of PMO delivers presentations, facilitated workshops,
round-table discussions, and unique events that create engaging
and inspiring learning experiences for PMO practitioners.

We host regular online webinars focused on PMO topics and career
development. Our in-person events have taken place across the UK,
including Edinburgh, London, and Southampton, with specialist
events covering themes such as Al and blue light organisations.




PMO Conference

The PMO Conference is curated and designed for you, the PMO
practitioner. Focused on portfolio, programme and project offices,
this one day conference is all about gaining new insights and
inspiration.

From a full programme of PMO expert speakers, a dedicated PMO
exhibition full of PMO products and services and time to network with
new PMO contacts or reconnect with friends and ex-colleagues, the
day is 100% PMO focused.




PMO Competency

Framework

The PMO Competency
Framework is a guide for PMO
professionals interested in
assessing and developing
organisation-wide, team and
personal competences within
a PMO environment.

M

Stuart Dixon

PMO Service
Catalogue

Published by the House of
PMO The PMO Service Catalogue
is a comprehensive reference
guide to all the services which
are offered by the PMO to an
organisation.

Inside PMO
Reports

Inside PMO is an annual report
from the House of PMO which is
created from contributions from

leading PMO Managers on key

PMO themes.

L1 AtkinsRéalis

SUPPORTING CHANGE
IN BLUE LIGHT SERVICES

PMO SUMMIT REPORT

BLUE
LIGHT

PMO SUMMIT

Blue Light PMO
Summit Report

Following the Blue Light PMO
Summit in November 2025, this
report brings together the key
themes, challenges and practical
takeaways from the day.
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At PMO Learning from House of PMO, we provide comprehensive
training and certifications designed to equip you with the skills
needed to excel in your PMO role, whether you're just starting

out or are an experienced professional.

PMO Certification Training PMO Specialist Training

We currently deliver the popular
Essentials courses from the House of
PMO, PeopleCerts P3O® and MoP®
certifications, Project, Programme &
Portfolio Governance Professional
(P3GP) and Better Business Cases.

HOUSE OF PMO @ PRINCE2

Portfolio

Specialist PMO courses cover a range
of subjects from Practical Al Skills for
the PMO to Benefits Management,
Assurance, Lean-Agile PMO and
Resource Management.

ESSENTIALS Management
Open Public Courses Throughout the Year ’é% In-House and Bespoke Courses for Organisations

eLearning and Online Courses Online Resources to Support Self Study



Essentials Courses

House of PMO Essentials courses are accredited PMO qualifications
designed to develop the skills, knowledge, and competencies of PMO
professionals at every career level, from administrators through to
directors.

Learning Approach: Public virtual classroom Courses include exam, printed course
In-House Classroom & Virtual Classroom materials and course textbooks.

Essentials for PMO Administrators

3 Days
Course content includes: PMO in
context, PMO roles and specialist

P3M delivery support competence.

Essentials for PMO Managers

3 Days

Course content includes: Role of
the PMO Manager, The PMO in
Context - Using the Cynefin Model
and P3M enabling competences.

Essentials for PMO Analysts
5 Days

Course content includes: PMO
roles, specialist P3M delivery
support competence and P3M
enabling competences.

Essentials for PMO Directors
2 Days

Course content includes: Role of
the PMO Director, The PMO in

Context and P3M enabling
competences.



PeopleCert Certifications

~

Course includes exam and printed course
materials. The eBook version of the P30® Manual
anluded in the P30® Foundation course.

P30® Certifications )

Learning Approach: Public virtual classroom
In-House Classroom & Virtual Classroom

P30® Foundation - 3 Days

High-level P30 model and its component offices
Differences between Portfolio, Programme and Project
Management

Key functions and services of a P30

Reasons for establishing a P30 model

Differences between types of P30 models and the
factors that influence selection of the most appropriate
model

P30® Practitioner - 2 Days

Develop the business case required to obtain senior
management approval for the P30

Identify and build the most appropriate P30 model
Identify the most appropriate roles required to populate
a specified P30 structure

Choose and use appropriate tools and techniques while
running the P30

@ PRINCE2

Portfolio,
Programme &

é MoP® Certifications

Learning Approach: In-House Classroom &
Virtual Classroom

MoP® Foundation - 3 Days

Principles of successful portfolio management
Approaches to implementation and how to maintain
progress

How to assess the success of portfolio management
Scope of key portfolio management roles

Purpose, practices and techniques of the portfolio
definition and delivery cycles

MoP® Practitioner - 2 Days

Define the buisness case to get senior management
approval for portfolio management

Plan the implementation of portfolio management
Select and adapt MoP principles, practices and
techniques to suit different organisational environments
Evaluate examples of MoP information

. . @ PRINCE2
Course includes exam and printed course Eortrelic
materials. The eBook version of the MoP® Manual Management

Project Oﬂ’icey

\is included in the P30® Foundation course.




P3 Governance

The Project, Programme and Portfolio Governance Professional 2-day

course provides the knowledge and understanding necessary to design,

implement and operate effective and efficient governance arrangements for a project
or programme, or your organisation’s entire change portfolio.

Learning Approach: Public virtual classroom Course content includes: introduction to
In-House Classroom & Virtual Classroom P3G, principles of P3G, implementaton of P3G
Course includes exam, P3G eBook and and case studies.

printed course materials .

Better Business Cases

Better Business Cases Foundation and Practitioner courses are based on
the ‘Five Case Model’ - the UK government’s best practice approach to developing
spending proposals and enabling effective business decisions.

Learning Approach: Foundation 2 Days, Course content includes: philosophy and
Practitioner 3 Days - In-House Classroom rationale of the Five Case Model, different
& Virtual Classroom types of business cases and the development

. . lifecycle of a business case
Courses include exam and printed 4

course materials . WWWW&J&”WMM/



IMPACT Engine Courses

The IMPACT Engine Fundamentals and Practitioner courses cover the
core principles of the IMPACT Engine System. It helps PMO and change
leaders define, plan, and deliver value-focused services, while building
stakeholder trust and aligning efforts with organisational goals.

Learning Approach: Fundamentals 2 Days, Course content includes: core principles
Practitioner 4 Afternoon Sessions of IMPACT Engine system, strategy
Public virtual classroom lifecycle and IMPACT drver mindset.

Both courses include IMPACT Engine book and printed course materials.
Practitioner course also includes exam.

Al Practitioner Certification

The Artificial Intelligence Practitioner certification (AIP) is designed to
equip professionals with the essential skills needed to navigate the
dynamic landscape of artificial intelligence to automate and optimise workflows.

Learning Approach: Self-Paced Online Course content includes: philosophy and
Learning, 40 hours, 12 months access rationale of the Five Case Model, different
types of business cases and the development

lifecycle of a business case



Specialist Courses

\
Practical Al Skills

for the PMO

Learning Approach: 2 Days, Public virtual classroom
In-House Classroom & Virtual Classroom

This course equips PMO professionals with
the practical skills to apply Al safely, effectively,
and credibly across the PMO lifecycle.

Course Content

Explain what generative Al can and cannot do
in a PMO context.

Apply Al safely within governance, assurance,
and confidentiality boundaries.

Use Al to improve reporting quality, insight
detection, and portfolio visibility.

Apply Al across planning, risk, resourcing, and
delivery activities.

Design Al-enabled PMO services, standards,

\ and workflows.
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Benefits h

Management and
the Role of the PMO

Learning Approach: 2 Days, Public virtual classroom
In-House Classroom & Virtual Classroom

This two day course provides an overview
of the entire Benefits Management
lifecycle.

Course Content

Know the key stages within the Benefits
Management Lifecycle

Understand the key activities and associated
tools, techniques and deliverables within each
stage of the Benefits Management Lifecycle.
Understand key roles and responsibilities of the
activities in the Benefits Management Lifecycle.
Explored the role of the PMO in implementing
and supporting Benefits Management within
\ an organisation. J




Specialist Courses

\
Assurance for PMO

Professionals

Learning Approach: 2 Days, Public virtual classroom
In-House Classroom & Virtual Classroom

This course explains the PMO's role in the
project assurance landscape and how to
support effective, efficient assurance.

Course Content

Learn how to ensure the principles of good
assurance are met in all assurance activity.
Explore different types of project reviews and
how to conduct them in an effective way.
Use case studies to learn how to provide
assurance that avoids duplication and gaps,
providing confidence to all stakeholders.
Learn how to advise on the design and
implementation of effective P3 assurance

\ arrangements. j

(
Lean-Agile PMO

Learning Approach: 2 Days, Public virtual classroom
In-House Classroom & Virtual Classroom

This course empowers participants to adapt
their PMO operating model to manage a hybrid
portfolio of agile and traditional activities.

Course Content

Understand how to support a hybrid portfolio
of Agile and Traditional Projects.

Understand the differences and use of the
various Agile Frameworks.

Know how to revise your Project and
Programme Methodologies for Agile.
Understand Agile Governance, Risk
Management, Roles and Reporting.

Recognise the need for a PMO metrics strategy.

J




In-House Training

ﬁ In-House PMO Training is a flexible option for organisations
that want to deliver training exclusively for their own team.

If you have six or more delegates, we can deliver
any of our certification or specialist PMO courses
directly to your organisation — either virtually or
on-site at your location.

This approach is ideal for teams that want a more
cost-effective, convenient, and focused learning
experience, tailored to their specific context,
goals, and ways of working.

Not sure which course is best for your team?
Get in touch with our training specialist who

will help you choose the most suitable option
for your goals, needs and PMO maturity.




Bespoke Training

Bespoke PMO training is specifically designed to address the
k unique needs and requirements of your organisation’s PMO.

Unlike standard courses with a one-size-fits-all approach, our
bespoke training is crafted around your company’s specific
projects, culture, processes, and challenges.

We offer flexible training from half-day workshops to five-day
courses, with options to deliver sessions over weeks or months
and support ongoing PMO onboarding and development.

The PMO Bespoke Training Approach

DISCOVERY DESIGN REVIEW DELIVERY

EVALUATION

Setting learning Course design, Final review and sign Course logistics, Assessing impact
objectives, course syllabus build out, off before training joining instructions, and evaluation

outline, briefing exercises designed commences, updates onboarding, training against objectives

on context and and materials as required. delivery. and desired
desired outcomes. created. outcomes.




PMO:TNA

PMO | TNA is a development service designed specifically
for PMO teams. Built around a 5-stage Training Needs
Analysis (TNA) model and aligned to the House of PMO
Competency Framework, this guided programme enables
PMOs to assess current capabilities, identify skill gaps, plan
development pathways, and evaluate impact.

y

What's Included?

Facilitated Workshop Series
Customised Assessment Packs
using the House of PMO
Competency Framework.

Team Heatmaps & Reports.
Individual Learning Plans.
PMO Development Strategy
Template.

Evaluation Toolkit




Coaching and Consultancy

Coaching

Our coaching and mentoring sessions are an excellent way to

gain direction; set goals; improve performance and forge ahead
in your PMO career.

We cover four levels of coaching,

PMO Administrator, PMO Analyst,
PMO Manager and PMO Director.

We cover all aspects of a PMO career -
from guidance on your CV through to
help adjusting to a new position.

Consultancy

PMO Learning from House of PMO offers access to experienced

PMO consultants who can help tackle your specific challenges.
Get in touch with your initial enquiry and we'll connect you with
the right expert and arrange a discovery meeting to get started.
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