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Welcome to the 11th PMO Conference! 

Back in 2015, we just wanted to create a day where PMO people 
could get together, talk about the work we do, share what’s 
going on in their organisations, and hear from others who are
figuring it all out too.

Eleven years on, that still feels like the heart of it.

Over the last year at House of PMO, we’ve had more 
conversations than ever about where the PMO profession is 
heading. We’ve covered everything from the everyday essentials 
- governance, reporting, services and stakeholder engagement - 
through to the bigger questions around AI, data, capability, 
strategy and delivery confidence.

But underneath all of that, the same thing keeps coming through. PMOs are helping organisations 
make sense of change. Sometimes that means bringing structure. Sometimes it means asking better
questions. Sometimes it means joining the dots, spotting what’s missing, or giving people the 
confidence to make a decision and move forward.

That’s why this conference still matters. It brings together people who are doing the job, shaping the
profession, trying new things, learning as they go, and sharing what they’ve found out along the way.

We hope today gives you plenty to think about, a few useful ideas to take back, and the
chance to meet people who really understand the world you work in.

Many thanks for being part of the 11th PMO Conference - we hope you have a great day.

Cavendish Venues
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Triage, Treat, Transform: 
Building a PMO

James Evans
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You Can’t Deliver Everything: 
Smarter Portfolio Planning 

in the Age of AI
Samantha Varner

Smashing Project and 
Resource Prioritisation in a 

£1bn Organisation
Dom Wilson & Alex Gooding

Where Next for PMO Roles? 
Insights from the 

House of PMO Report
Lindsay Scott & Eileen Roden

AI Agents: Your New 
Virtual PMO Team Members

Gero Renker

The Minimum Viable PMO: 
When “Done“ is Better 

than “Perfect“
Dr Jorg Klein

The Cultural Change Required 
When Truly Embedding
 / Transforming a PMO

Ali Williams

AI Will Not Replace the PMO. 
It Will Replace PMOs 
That Do Not Adapt.
David Edwards

Building the PMO Service 
Catalogue V2 – Creating 
Clarity and Community

Sarah Hazeldine

Beyond the Role. 
The Transferable Power 

of the PMO Mindset
Pierpaolo Zara

Beyond Governance:
How PMO Power Change

Jo Candlish
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START THE
CONVERSATION

Big ideas to set
the direction.

CHOOSE YOUR
PMO TRACK

Deep dive into
what matters to

you

EXPLORE AND 
APPLY

Share ideas, 
learn from others, 
find new solutions

CHOOSE WITH
CLARITY
Evidence, 

mindset and 
what takes 
you further

AI Meets PMO: Cutting 
through complexity to drive 

public value 

Ross Mardell SS
AI



Every strong PMO has one 
thing in common: clarity. 
This session tells the story 
of how Version 2 of the 
PMO Service Catalogue 
came to life: from a simple 
idea about updating the 
initial version to a
structured, user centred 
framework that shapes 
how we deliver value.

PMOs are being asked to deliver more 
than ever in environments that rarely 
stand still. Priorities shift, demand 
outpaces capacity, and teams are 
expected to move faster while still proving 
business value. The result is often 
overcommitment, constant reprioritiza
tion, and portfolios that struggle to deliver 
the outcomes organizations expect.

In this session, we’ll explore how PMOs 
can improve delivery confidence through 
better visibility into capacity, skills, and 
organizational tradeoffs. We’ll discuss why 
leading organizations are moving beyond 
static project plans toward more adaptive, 
capacity-driven portfolio planning 
approaches.
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PMO Leaders often struggle to gain organizational acceptance and adoption for Project Management 
practices.  To overcome this resistance, PMO Leaders focus on building PMO Maturity and work to 
demonstrate the benefits a mature PMO can provide to the organisation.

This session will offer a different perspective, a different lens to view these challenges and present 
solutions rooted in practice not theory.  OPD, Organisational Project Delivery, steps beyond PMO 
maturity and focuses on organisational acceptance and capability to deliver projects throughout the 
entire organisation.

Building on Joe Pusz’s challenge to move beyond PMO maturity towards organisational project 
delivery, Laura Barnard and Eileen J Roden will help delegates frame the rest of the conference 
through a practical, outcomes-focused lens. This session will explore how PMO leaders can listen 
differently, spot opportunities for greater impact, and translate ideas into action back in the 
workplace.

Drawing on real-world PMO experience and Laura’s IMPACT Engine concepts, Laura and Eileen will 
challenge delegates to think beyond tools, processes and maturity models, and consider how project 
delivery becomes genuinely accepted, adopted and valued across the whole organisation.

Triage, Treat, Transform:
Building a PMO
James Evans

Building a PMO in a complex public 
health system is not a textbook exercise. It 
is triage, intervention and long-term 
transformation happening at the same 
time. This session shares a detailed case 
study of designing and implementing a 
PMO from scratch within a live, 
high-pressure environment marked by 
limited capability, fragmented 
governance, cultural resistance and 
competing strategic priorities.

Attendees will gain honest insight into 
what worked, what did not, what remains 
in progress and how to balance 
immediate operational pressure with 
longer-term transformation.

The session shares how the BDO UK PMO 
took a leap of faith to transform a 
fragmented project intake landscape into 
a coordinated, enterprise-wide 
prioritisation capability fit for a £1bn 
organisation by taking a client centric 
approach to building support.

It outlines how uncontrolled demand, 
inconsistent responses, and misaligned 
expectations were replaced with 
structured governance, strategic triage, 
and transparent decision-making.

Starting with a Pilot, BDO built an 
end-to-end framework centred on clear 
business rationale, cross-functional review 
groups, and evidence-based resource 
allocation.

Many PMO launches take too long, cost 
too much and lose stakeholder support 
before value is visible. The Minimum 
Viable PMO (MVPMO) offers a lean 
alternative: identify the stakeholders who 
need the PMO most, select up to three 
high-value services, then pilot them in 
practice within eight weeks.

In this session, Jörg shares the original 
MVPMO concept from the GPM PMO 
Expert Group and his recent PM Welt 
work on pragmatic AI support. Delegates 
will learn how to avoid over-engineering, 
create early trust, measure perceived 
stakeholder value (Net Promoter Score) 
and build a PMO that can scale after the 
first proof of value.

AI is moving beyond copilots that answer 
prompts, toward autonomous agents 
that can act, monitor, and decide on our 
behalf. In the world of project portfolio 
management, this shift could feel like 
adding new “virtual team members” to 
the PMO.

Imagine an agent that tracks overdue 
tasks, flags cross-project dependencies, 
or assembles risk information without 
being asked.

But what does this mean for the role of 
project managers and portfolio leaders? 
Can an AI agent truly make decisions, or 
is it just automating the grunt work? And 
crucially — if an agent recommends a 
course of action that turns out to be 
wrong, who is accountable?
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PMO roles continue to evolve as 
organisations change the way they 
deliver strategy, manage transformation, 
and support teams across projects, 
programmes and portfolios.

In this session, Eileen and Lindsay will 
share insights from the latest House of 
PMO report, exploring the shape, purpose 
and expectations of PMO roles today.

The session will cover the growing 
breadth of PMO work, from delivery 
support and governance through to data, 
insights, capability development, portfolio 
thinking and strategic partnership.

PMO’s drive huge value to Programme 
organisations – however truly embedding 
or transforming a PMO requires huge 
cultural change within the organisation in 
to which it’s landing.
 
This session introduces our journey of how 
we transformed and embedded three 
elements of a PMO coming together as 
one – and how we truly landed that in to 
our Change and Delivery Organisation.

Using a real life example, the session will 
show how a fully embedded – and most 
importantly welcome PMO can drive 
better outcomes for the Programme 
professionals without additional burden.

In this thought provoking session from 
David Edward’s, he argues that much of 
the work that defines today’s PMO can 
already be performed by AI better, faster, 
and cheaper. 

He poses the uncomfortable question, “ it 
is not whether AI can support the PMO, 
but what the PMO is for if AI already 
outperforms humans at much of the work 
the function is built around.”

This session is for any PMO professional 
looking to understand the impacts of AI 
on the PMO and what that means for the 
PMO going forward.

PMO is often associated with governance, 
reporting, and organisational maturity. Yet 
the real strength of the discipline lies in 
the mindset behind it.

When applied deliberately, portfolio 
thinking, structured decision frameworks, 
and stakeholder orchestration become 
transferable systems for navigating 
complexity.

Drawing on experience across corporate 
transformation and career reinvention, 
this session reframes PMO as a strategic 
architecture that strengthens structural 
resilience and leadership relevance in 
times of disruption, including the 
emerging AI landscape.

PMOs have often been seen as the people 
behind the reports, RAG statuses, gate 
reviews and governance packs. Useful? 
Yes. Enough? Not anymore.

In this session, Jo Candlish explores how 
enterprise PMOs create real value by 
moving beyond governance into three 
connected roles: oversight, insight and 
foresight.

Using practical examples from portfolio 
reporting, resource management, RAIDs, 
lessons learned and horizon scanning, this 
session shows how PMOs can reduce 
noise, improve decision-making and 
become a genuine engine for change.

AI Meets PMO: Cutting 
through complexity to drive 
public value 
Ross Mardell 
Ross talks about how AI is already being 
applied in live public sector projects to 
help make better decisions and free up 
skilled delivery teams. He will showcase 
practical examples of AI at work: 
Identifying problem areas, promoting 
good practice and relieving mundane
tasks.

Ross explains how to get better data out 
of your PMO, without adding reporting 
burden to your delivery teams and will 
highlight how leadership teams can get 
real-time visibility across hundreds of 
projects, allowing for faster, smarter 
decisions.

Finally, he will discuss what the future of 
programme delivery looks like, and what 
you can do now to stay ahead. 

SS
AI

Projects do not fail because we measure too little – they fail because we measure the wrong things. In 
complex transformations, leaders often rely on traffic lights, scores and dashboards that increase 
confidence without reducing uncertainty. This session introduces the measurement mindset: the idea 
that anything that matters can be measured if we define it clearly enough.

Based on his latest book How to Measure Anything in Project Management, Alexander Budzier draws 
on evidence from major projects and behavioural science, exploring how measurement is not about 
precision, but about reducing uncertainty in the decisions that matter most. The goal is not more 
data, but better decisions under uncertainty.

What does it take to go beyond your limits?

To have an impossible dream and turn it into a reality? For beginner climber Bonita Norris, it was to 
reach the summit of Everest, but as she came to learn, the biggest challenge wasn’t Everest itself.

From the thin air of Everest, Bonita brings audiences on a journey that shows success is about 
mindset, marginal gains, and the power of great teams.



Tempus Resource

Resource Management & Forecasting 

Resource Capacity Planning

Simulate What-If Scenarios

5
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Align workforce supply with project and 
portfolio demand across the enterprise. 

Identify critical skill gaps and where they will 
be needed next.

Resource Capacity Planning
Aggregate roles, skills, and people to see 

true capacity across the enterprise. Replace 
Excel-based planning.

Scenario Modeling 
Model “what-if” scenarios to balance 

portfolios against available capacity and 
budget.

Reporting that Drives Action 
Across the Portfolio

Visualize capacity, utilization, and portfolio 
health instantly. See what work can be 

delivered and what work is at risk.

Forecast and Optimize 
Resource Utilization

project and instantly match them against your 
team’s actual skill sets. Develop and maintain 

a talent marketplace.

Strategic Roadmapping
Manage and visualize all work — Agile, water-

-
form. Adapt plans, priorities, and resources 

as strategies shift.



mapping to be linked within portfolios.

Modern Strategic Portfolio 
Management

Plan, prioritize, and visualize initiatives 
across dynamic hierarchies so you can see 
how every investment supports your goals, 

timelines, and capacity.

Quantify Strategic 
Fit & Priority

Measure alignment of portfolios, programs 
and projects to goals and strategic objectives. 
View alignment across all levels to keep work 

outcome-focused.

Road Mapping for the 
Entire Enterprise

goals, programs, projects, IT assets, and 
milestones. Roadmaps evolve as your 

in both near-term and long-term execution.

Connect Strategies, 
Outcomes & Key Goals

Funding & Goal Analysis
 Align portfolio with strategic objectives and 

budget to set measurable performance 
targets. Track goal attainment through project 

performance and portfolio alignment.

Map Portfolio Flow
Visually trace each strategy through portfoli-
os, programs, and projects. Identify misalign-
ment, gaps, or overconcentration so you can 

rebalance before it impacts outcomes.

Tempus Portfolio

Connect Strategies, Goals and Outcomes

Enterprise Portfolio Flexibility

Strategic Resource and Budget Planning





A trusted PMO 
Consulting & Advisory 
Partner, supporting 
your end-to-end  
PMO journey

AtkinsRéalis is the partner 
organisations trust when 
transformation must deliver - 
not just progress. 

We provide end to end PMO 
and transformation consulting, 
supporting clients from strategy 
and mobilisation through to 
delivery, optimisation and 

End-to-end
PMO

1.  Explore & Design4.
  E

m
bed & Maintain

3.  D
elivery

2.  Plan & M

obili
se

atkinsrealis.com

Our PMO experience spans 
government, defence, infrastructure, 
transport and energy, where delivery 



planisware.com

Learn how our software solutions can streamline your
organisation’s project management!

Discover project
management
at its best

Portfolio management at scale Adaptive project management at its best

Deliver projects and portfolios at scale
Advanced enterprise solution
From planning to delivery
Advanced configuration options

Onboard data and personnel fast
All around, from portfolios to execution
Turnkey solution for quick adoption
Mainstream use cases







Project Portfolio & Risk Management 
in the Microsoft Cloud

Your data-driven future starts here, with pragmatic solutions  
that make the most of the cloud platform you already own. 

Ready to unlock your technology’s full potential?
  Find out more at www.powerframework.com

Built and deployed in  
the Microsoft Cloud

Effective risk  
control

Flexible &  
future proof

Better 
collaboration 
& adoption Consistent innovation 

& strategic alignment

Complete PPM  
management & governance

Pragmatic 
resource 
management

 

Microsoft to Retire Project Online in September 2026
Which will mean organisations must move to modern solutions to avoid 
disruption. Power Framework PPM makes that transition simple, migrating 
your registers, documents, and reporting to the latest Microsoft platforms. 

Scan the QR code to learn how we can help you get future-ready.



Building the Digital Future of Connected Work

A4X Leader
Gartner�  Magic Quadrant�

for Strategic Portfolio Management

A4X Leader
Gartner�  Magic Quadrant�

for Adaptive Project Management
and Reporting

Take full control of your projects
and empower your teams

Come and speak to us on Stand 7!



THE LEADING PROVIDER  
OF P3M SOLUTIONS FOR 
THE PUBLIC SECTOR

Call to book a demo 
020 4526 5925

vertocloud.co.uk  |  sales@vertocloud.co.uk

Verto’s intelligent AI is leading  
the charge for public sector 
programme delivery teams to: 

Deliver projects: On time, in budget

Bring structure to unstructured dataCreate reliable management information

Access insights instantly

Drive data-led decisions Standardise delivery, build consistency

• Identify problems, relieve mundane tasks
• Modernise your PMO, get better data out
• Improve data visibility, make faster decisions

Verto House of PMO Advert v1.indd   1Verto House of PMO Advert v1.indd   1 09/10/2025   15:3409/10/2025   15:34



Transforming 
Project Delivery with AI

Turn your Microsoft ecosystem into an AI-powered delivery engine

We provide you with intelligent project agents that connect your 
tools, surface insight, and automate how work gets done, often using 

capabilities you already have.

“CPS didn’t just give us a new tool, they gave us a 
solution that worked for everyone. Their team 
understood our challenges from day one and 
worked with us to build something that was 

simple, flexible, and powerful.”

“The centralised platform has 
revolutionised our reporting 

process, giving us visibility and 
enabling us to make informed 

decisions faster.”

Ask about our PPM AI Agent
Get instant answers, guidance and 
insight across your delivery data

Other Services: Microsoft 365 | Copilot | Dynamics 365 | Modern Work 

.co.uk
powered by 

Let’s Talk

+44 (0) 1628 321321
hello@cps.co.uk

2025 Microsoft Partner of the Year

Disconnected tools.
Manual admin.
PMOs stuck chasing updates.

AI agents automate delivery, remove 
friction, and connect your Microsoft 
ecosystem with real-time insight.

Faster decisions. 
Smarter delivery. 
PMOs built to scale.

Today

With CPS + AI

The Results

Ask about funded 

AI discovery opportunities.





Make Plans  
That Work 

Leading Companies Use Meisterplan

Coordinate projects across teams 
with our Project Portfolio Resource 
Management Software, regardless of 
the tools or methods your teams use. 

Portfolio Designer

Projects

Q1 Q2 Q3 Q4

Resources

Days Quarter

Q4Q3Q2Q1

Time Grid Days Quarter

Team Planner

Resources

20222113

13219

0-13-210

Find out if Meisterplan is for you
Meet us at our booth, book a one-on-one demo or explore on your own: 
meisterplan.com/explore/trial/ 

Azure
DevOps



Chartered
Achieve the highest 
standard of expertise in 
the project profession

Get the competitive edge 
by growing your skillset 
and credentials

Make an impact by 
delivering projects with 
better outcomes

Deliver projects 
that succeed

The world is changing...

Join more than 40,000 members and corporate 
partners leading the way in the project 
management community.

Chartered
Achieve the highest 
standard of expertise in 
the project profession

Get the competitive edge 
by growing your skillset 
and credentials

Make an impact by 
delivering projects with 
better outcomes

Deliver projects 
that succeed

The world is changing...

Join more than 40,000 members and corporate 
partners leading the way in the project 
management community.



Faster

Sharper

Smarter

• Annual PMO Capability and Alignment Assessment

• Access to On-demand PMO Consultancy

• Unmetered PMO Expert Advice

• Coaching and Development

• Tools and Templates

We’ve supported clients such as Avon, PayByPhone and 
Ocado with their challenges  and can help you do the 
same. Our PMO Success Hub service provides clients with:

Success Hub
Do you know  
what’s really 

happening in your 
change portfolio?

What’s stopping 
your PMO from 

being truly 
strategic?

How agile is your 
PMO in responding 
to business needs?

Still being seen as 
the team that just 
chases updates?

Tel: 0203 627 2650
www.hotpmo.com
hello@hotpmo.com
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being truly 
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the team that just 
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Tel: 0203 627 2650
www.hotpmo.com
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The Essentials for PMO Practitioners, 
four  levels of certification which 
focus on the core roles within PMO.

Designed to focus on the core 
competences required in each role.

TM

A new class

Beautifully uncomplicated 
software that ampli�es 
business maturity across 
your people, processes and 
�nancials

of software platform

Find Out
More



TM

You’ll gain access to:

Joining House of PMO as a member is the next step to 
continuous professional development in modern PMO.

Become a 
Member Today


