START THE
CONVERSATION

Big ideas to set
the direction.

CHOOSE YOUR
PMO TRACK

Deep dive into
what matters to

EXPLORE AND
APPLY

Share ideas,
learn from others,
find new solutions

CHOOSE WITH
CLARITY

Evidence,
mindset and
what takes
you further

18th June /
London 2026

S

8:00 - 8.50

{% Registration and Breakfast

8.50 - 9.00

Welcome Words

09:00 - 09:45

OPENING

KEYNOTE

From PMO to OPD: Building Project
Delivery into the Business

Joe Pusz aka PMO Joe

09:50 - 10.35

From Acceptance to Impact: Making
Project Delivery Matter Across the
Organisation

Laura Barnard and Eileen Roden

10:35 - 11:10

11:10 - 11:50

Building the PMO Service
Catalogue V2 - Creating
Clarity and Community

Sarah Hazeldine R

{%} Morning Coffee

You Can't Deliver Everything:
Smarter Portfolio Planning
in the Age of Al

Samantha Varner Al

ORDER

Triage, Treat, Transform:
Building a PMO

James Evans cs

11:55 - 12:35

Smashing Project and
Resource Prioritisation in a

£1bn Organisation
cs

Dom Wilson & Alex Gooding

The Minimum Viable PMO:
When “Done" is Better
than “Perfect”

Dr Jorg Klein R

Al Agents: Your New
Virtual PMO Team Members

Gero Renker Al

12:35 - 1:35

Lunch

1:35 - 2:15

Where Next for PMO Roles?
Insights from the
House of PMO Report

R
Lindsay Scott & Eileen Roden

The Cultural Change Required
When Truly Embedding
/ Transforming a PMO

ORDER

Al Will Not Replace the PMO.
It Will Replace PMOs
That Do Not Adapt.

Al

Ali Williams cs David Edwards
Beyond the Role. Beyond Governance:
2:20 - 3:00 The Transferable Power TBA How PMO Power Change

of the PMO Mindset
Pierpaolo Zara ™

Jo Candlish
cs

3:00 - 3:30

{% Afternoon Coffee

3:30 - 4:15

DECISION

SESSION

How to Measure Anything in
Project Management

Alexander Budzier

4:15 - 5:15

= I

The Mountaineer’s Mindset

Bonita Norris

15 - 5:30

Closing Words

Cs Case Study

AI Al and Data R Research TD Think Differently

Sponsored Session




