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Al - PMO’s new Superpower
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A Taster Session on Leveraaina Al Across the Proiect Lifecvcle .

Leam'lﬂgg IHPEJ%EDOF‘PMQI



LLLLL ing@ [HoUSE. OF PMO]

‘Il can’t imagine why they ever thought
we’d take their jobs away.’
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The PMO Performance Gap and the Necessary
Shift

The Gap: Drowning in data,

5 O/ starving for insight.

of PMOs consistentl . :
deliver on budget, y The Shift: From Reactive

schedule, and quality. Scorekeeper to Proactive
Strategist.

Ly simplifi3d
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Hype vs. Reality: The “PhD Associate”

The Myth The Reality

@

Al replaces the Al is your “PhD Associate.” It
Project Manager. handles data processing; you
handle leadership.

Leadership cannot be automated. Empathy,
negotiation, and judgment remain yours."
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The Trap of ‘PMO Theatre’

 Logging vs. Leading:
Recording risks instead of
mitigating them.

e Rubber-Stamping:

Approving weak business
cases.

e The ‘Plug and Play’
Syndrome: Mistaking
templates for governance.

 Performative Learning: Filing
lessons away, never to be
seen again.
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What Are We Actually Talking About?
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Summarize
(Meeting Minutes)

"~

The Model Output
(Prediction)

— Generate ) Analyze
o (Drafting PIDs) Q) (Pattern Recognition)
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The New PMO Superpower: Prompting

B &

High-Value

Role + Context + Task + Constraints + Format = :
Insight

|
3

| | Wit =
Deconstructed Prompt

Act as a Risk Manager [Role]. Review this transcript [Context].

Identify the top 3 dependency risks [Task]. Be concise |[Constraints].

] Output as a table [Format].
@- T
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y FIND
¥ Gather intelligence

~ from noise (logs, UNDERSTAND

emails, chats), Synthesize insights

& root causes.

Produce value
(decisions, plans).
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Moving Up the Maturity Curve

4. Prescriptive

What should
we do?

\ 3. Predictive
| What will happen?

2. Diagnostic
Why did it happen?

1. Descriptive
What happened?
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A& Architectural Clarity

Lifecycle Phase 1. Uncovering Hidden Risks

The Old Way The Al Way: Thematic Clustering

Risk ID |Description Owner Status 2
1001 Generic boring spreadsheet list MaroFinee Flain HR POlle
11002 'Resolut spreadsheet list Marofinee ki-"llain |

:1003 'pesf( Sha}i:ngiaeilay Is blocking IT lmpgrteon 'goimplrete
11004 :Deg_k Sharing delay is blocking ‘Importeon ICt»)mplete
i1905 | Cooling delay ano development ‘Importeon 3 Open
11006 | Complete
].'1007 ' Commetoal mok management Importeon iCompIete
_1008 Misk readsheet list _.lqt_porieén ‘,'_Plain
1.1009 :Desk Sharing delay is blocking \Importeon | Complete |T Server
11020 ;VConwmrec‘r unnermarzation list MarcRnee i»Fl_a_i_r]

ijO'g | Cahsumperation raxxions lunerRena iPlaini —ad] . Room
11022 lgqo!i_ng delay model |Importeon | Complete
1024 Cooling delay management Importeon ‘Open
11025 'Coolingb delay in reduirements 'Mryol. Lst rComplete %
1006 Eoohng manégemeny A_T’ug!»_l;isn ;Cbmplete | C°°||ng
11001 Accurarry cooling delay Inporfrena  Row Delay
1202 ' Know zxum design requirement linoorteon | Plain

11203 | Desk Sharing developer ' Kabofren | Complete

11204 | Cooling delay beachvlist 'LmorRook | Row

4 | H . ' ‘ . 1 . .
11205 | Cooling delay of requirements ' Developer ‘Complete InSIth' HR'S DeS!( Sharlng delay IS b|OCkmg
IT's cooling requirements.

PM
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PROFESSIONALS
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Lifecycle Phase 2: Execution & Reporting

DECISION LATENCY

The Old Way tracks status (Green).
The Al Way tracks inaction (Red).

A decision delayed is a deadline
missed.

Decision Latency: Floor Plan Approval

PMO | fom
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Architectural Clarity

Lifecycle Phase 3: Strategic Portfolio Prioritization

Project Name Strategic Alignment Score
1 | Cloud Migration I 05
2 New CRM System I, 007
3 | Market Expansion Initiative _ 85%

4 | Supply Chain Optimization NN 75%

5  Website Redesign _ 50% “ |
6 |Internal Portal Update i —30% V . |
7_’"Legacy System Maintenance _ 10% “ l

Scoring based on real-time alignment with “Market Expansion” goals.

Removing the “Loudest Voice” bias from the room. simplifi3d
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Case Study
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The AI-Powered PMO




Legacy PMO

Navigating the Manhattan Move: Your Al-Powered PMO Journey

Al-anahied PMOs
predict the "potholes”
five miles shead.

Paper Maps

The Manhattan Mission (Project Skyline)

Legacy PMOs

Augmented
intelligence

Engagement &
Strategic Judgment

@ traffic data

Understand:
Surface Hidden Risks
Al identifies "trend breaks." like

Move from “Theatre” to Truth
Framing high-stakes decisions

Synthesize the Fragmented
Al pulls real-time status from

7] <=
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The 6-Month
Relocation Challenge

Moving 250 employees into a
flagship facility while cotting
facility overhead by 15%

a

Avoiding the
“Plug and Play” Trap
Moving beyond scattered
spreadsheats and verbal
requirements to a unified,
data-driven strategy.

Jira, Slack, and financial data

a 22-week cooling unit delay,
into one dashboard.

for the CEO instead of just
before milestones are missed.

reporting "Green” status. ;

Comparing Al Insights vs. Manual Reporting

Al-Powered “Architect”
Lagging (What happened?) | Leading (What will happen?)

Metric Type 4 Legacy "Scorekeeperl

Manual Tallying & Admin | Pattern Recognition & Analysis | §

Reporting the Past Predicting the Future




Knowledge Management: Organizational Wisdom

The Graveyard Interactive Knowledge Base

Chat

|
e What caused budget overruns in our
last 5 infrastructure projects?

Common theme: Soil conditions were )
consistently underestimated in Q3.

2]
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Architectural Clarity

The Foundation of Trust: Al Governance

000 et 0 ol ) )l ] 1 o )l ) ) el ] i | B

nin |

@

Exp

Why did Is history Al SUggests,
& the model skewing PMO
s |- o flag this? the data? Decides.

22
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Architectural Clarity

Adoption Roadmap: How to Start

Y

N

P
1.0

1. Literacy

Train the team,
I ~don't ban the tools.

PMO | frm
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.

2. Pilot

Pick one low-risk
process.

Y -

3. Audit

Clean data &
workflows.

4. Scale
Predictive KPIs.
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PossibleTools

G5 ChatGPT 5.2 ~

@ Blueprint for Al Mastery in the Project Office

T




The questlon 1slno longer zf AT will
will change project management,
but 0w you will lead that change.

simplifidd

O |
PMQ [ﬂﬂg/USE OF PMO] -




	Slide 1: AI for modern PMO
	Slide 2
	Slide 3: AI – PMO’s new Superpower
	Slide 4: Agenda
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: PossibleTools
	Slide 25

