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OVERVIEW OF
CORPORATE
MEMBERSHIP WITH
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ABOUT US

1. Who we are

The House of PMO is the professional body for PMO
professionals — supporting personal development, helping
others grow, and shaping the future of the PMO profession.

2. Our community

Founded in 2013, we're a home for anyone working in project,
programme and portfolio management offices — from those
just starting out to experienced PMO leaders and directors.

3. What we offer

Practical career development support through resources,
training, weekly events, conferences, recognised qualifications,
and best practice such as the PMO Competency Framework
and PMO Service Catalogue.
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CORPORATE MEMBERSHIP

INCLUDES:

FULL
MEMBERSHIP

Each named employee has full
membership benefits — that's
access to all the content, on-
demand learning, virtual and

in-person events plus

discounts and exclusive invites.
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COMPETENCY
FRAMEWORK

As a corporate member you
have access to the PMO
Competency Framework self-
assessment with a licence to
use the Framework within
your organisation.

SERVICE
CATALOGUE

The PMO Service Catalogue
is a comprehensive
reference guide to all the
services which are offered by
the PMO to an organisation.
You'll receive a copy.

EXCLUSIVE
DISCOUNTS

One free conference ticket
plus £250 discount on
training courses. Gain
access to group and

individual booking discounts
for the annual conferences,
special events, training
courses and in-house
training classes.




CORPORATE
MEMBERSHIP
TIERS

Level 2

Level ]

1 - 10 Employees
£1490 + VAT

11 - 20 Employees
£2600 + VAT
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At the House of PMO, corporate membership is based on individual named

members.

We can cater for unlimited amounts of employees, please contact us for a

price.

Level 3

21 - 30 Employees
£3000 + VAT

Level 4

31 - 40 Employees
£3600 + VAT

Level 5

40+ Employees

Get in touch for
pricing



Registration

Each named individual member
will be contacted to set up their
new account at
www.houseofpmo.com/user-
registration/
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GETTING INDIVIDUALS

STARTED

Upgrade

The new account will be
upgraded to full membership
within 24 hours. Then they can

access all the content within the
members library.

Begin

New members can start to sign
up for both virtual and in-person
events. They will have full access

to all event including corporate

only sessions.




KICK-OFF SESSIONS

To help your employees get the most out of their
membership, the House of PMO will run a session for the
whole team at the start of your time with us.

We do this virtually, and corporate members usually run
this session as part of their weekly or monthly team
meetings. We will work around you and your team to
make sure it works for everyone. There are also
recorded sessions available for those who struggle to
join us at the time.

We make sure that everyone knows how to make House
of PMO membership work for them.




LICENCE TO USE
THE PMO
COMPETENCY
FRAMEWORK

Corporate members receive a watermarked PDF copy of
the PMO Competency Framework. You can use the content
of this in any of your own in-house assessment tools.

Launched in February 2021, the PMO Competency
Framework has been created by the PMO profession for
the PMO profession.

The guide is for PMO professionals interested in assessing
and developing organisation-wide, team and personal
competences within a PMO environment.

It is a PMO Competency Framework created by PMO
professionals for PMO professionals.



THE SELF- ‘

| P3M Delivery Support [PROGRAMME]
The House of PMO has an online PMO Competency self-
assessment tool which is available to your whole PMO 10 | Assurance [PROGRAMME]
team. :
Any of your named individual members can access the 0-20 | Capability Development [PROGRAMME]
system or you can choose to have your own
organisation set up to have a wider overview of your
team.

10-21 | Capacity Management [PROGRAMME]

Once all your team are registered on the website we will 22 | Delhery Mertng s iR O RANMME]
contact each member and start the process of adding
them to the Comaea system. 23 | Governance Frameworks [PROGRAMME]

e They will be asked to agree to the terms of use. o5 Toole (PROGRAMME
e They will then receive their login details to the system. St
Once everyone is ready we will run a session with your
team on how to carry out the assessment and find linked
learning to fill any gaps in their knowledge.

I’ OUSE OF plLvsldl Self-assessmen
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A With corporate metrics..




MANAGER ACCESS

To set up organisation access to the Comaea tool we
need more details from you such as the hierarchy of
the team and the manager’s details.

Managers of teams will be given access to the Comaea
system, and they will be able to:

e Carry out their own self-assessment (if appropriate)

e Review all the self-assessments their team has
completed.

e Run several different reports on those assessments
to view where team strengths lie and where gaps .
may be.

A user guide is made available for manager level

access and we will always be able to provide support ‘
where needed.
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N S e

EVENTS

One of the benefits of being a corporate member at the Virtual Sessions
House of PMO is all of your named individual members |n-person Sessions
have access to events which can enhance their
learning and development in PMO.

Corporate Only

Roundtable Discussions
Many PMOs gain incredible insight and help by

connecting with and learning from other organisation’s

PMO Managers Lunch
PMO practitioners. Annual Specials
Conferences

The House of PMO helps facilitate this by a number of
different types of events — held both in and out of work Seminars
hours.
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PMO KNOWLEDGE
HUB

With over ten years of events — all the recordings,
presentation decks, insights and reports are available
for corporate members. All previous PMO Conference
presentations are also available.

This is a valuable resource for any PMO practitioner
wanting to learn about the competences, knowledge,
skills and behaviours required in their role.

We call this the 20% - the informal or social learning
which makes up the 70/20/10 rule of professional
development.




GROWING WITH
THE PROFESSION

The House of PMO have developed four levels of certifications, certified by APMG International.

These four levels are based on the role profiles seen in the PMO Competency Framework.

Training courses are delivered by Accredited Training Organisations - including the House of PMO directly.

ESSENTIALS :f ESSENTIALS ESSENTIALS ESSENTIALS
FOR PMO | FOR PMO FOR PMO FOR PMO

JAPMG A S APMG 9 APMG

International g A\ Infemational _/ Infernational Infernational
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" _PMO LEARNING

The Learning and Development Part of House of PMO - PMO Learning

A range of formal PMO training courses for PMO professionals at all levels of their careers. A
blend of certification-based and specialist focus.

ESSENTIALS
FOR PMO
ADMINISTRATO

(Q PRINCE?2
Portfolio

Management

ESSENTIALS
FOR PMO

ANALYSTS

(O PRINCE2

Portfolio,

FProgramme &
Project Offices

earnmg©

HOME TO PMCI PRDFESSION.&LS

ESSENTIALS
FOR PMO
MANAGERS

International

ESSENTIALS
FOR PMO
DIRECTORS

BETTER
BUSINESS
CASES

FOUNDATION

2 APMG
International

]
PMO
Benefits Management

y Assurance for
y -

PMO Professionals

LeanAgilePMO.

A

PRACTITIONER




INCLUDES

£250 TRAINING DISCOUNT (PER PERSON)

Give your team access to £250 off selected PMO
training courses - making it easier to build
capability and support career progression across
your organisation.

FULL ACCESS FOR YOUR TEAM

Each named employee gets full membership -
access to all content, on-demand learning, virtual
and in—-person events, plus exclusive member
benefits.

SOLVE REAL PMO CHALLENGES AS A TEAM

Access a rich library of PMO articles, templates and
videos - helping your team tackle real-world
challenges, build knowledge, and learn from
experienced practitioners.

SAVE ON CONFERENCES
Get group and individual discounts plus one free
ticket each year.

o CORPORATE MEMBERSHIP

LEARN FROM OTHER ORGANISATIONS, APPLY IT
IMMEDIATELY

Your team can join live, interactive sessions with
PMO professionals from other organisations -
sharing how challenges are being tackled right
now and applying it straight away. Includes
corporate-only sessions and roundtables.

DEVELOP YOUR PMO CAPABILITY WITH CONFIDENCE
Use the PMO Competency Framework and
Comaea self-assessment tool across your team -
benchmark skills, identify gaps, and plan targeted
development at individual and team level.

LICENCE TO USE THE PMO COMPETENCY FRAMEWORK
Embed the framework within your organisation -
use it in your own assessment tools, development
plans and capability frameworks.




MORE INFO

Website

www.houseofpmo.com

T&C's

www.houseofpmo.com/terms

Email Address
hello@houseofpmo.com
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