'HHOUSE OF PMO|

OVERVIEW OF
CORPORATE
MEMBERSHIP WITH
THE HOUSE OF PMO

www.houseo fpmo.com




ABOUT US

The House of PMO is a professional body for PMO professionals
where they can develop themselves, support the development
of others and contribute to the development of the PMO
profession.

Created in 2013, the House of PMO is a home for anyone
working in project, programme and portfolio management
offices who wants to keep growing, learning and connecting
with others. Whether you're just starting out, worked in PMO for
years or are a seasoned director, the House of PMO has
something for you.

The House of PMO provides a range of services for PMO
professionals, from our resource library and weekly events, to
the larger gatherings of the PMO Conferences plus the range
of qualifications and the PMO Competency Framework.




CORPORATE MEMBERSHIP

INCLUDES:

FULL
MEMBERSHIP

Each named employee has full

membership benefits — that's
access to all the content,
virtual and in-person events
plus discounts and exclusive
invites.
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COMPETENCY
FRAMEWORK

As a corporate member you
have access to the PMO
Competency Framework with
a licence to use the
Framework within your
organisation.

SERVICE
CATALOGUE

The PMO Service Catalogue
is a comprehensive
reference guide to all the
services which are offered by
the PMO to an organisation.

CONFERENCE
DISCOUNTS

Gain access to group and
individual booking discounts
for the annual PMO
Conference held in London
and Edinburgh.




CORPORATE

At the House of PMO, corporate membership is based on individual named
members.

MEMBERSH’P We can cater for unlimited amounts of employees, please contact us for a

TIERS

Level ]

1 - 10 Employees
£1490 + VAT
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price.

Level 2 Level 3 Level 4 Level 5

a» e B D

11 - 20 Employees 21 - 30 Employees 31 - 40 Employees 40+ Employees
£2600 + VAT £3000 + VAT £3600 + VAT Get in touch for
pricing



Registration

Each named individual member
will be contacted to set up their
new account at
www.houseofpmo.com/user-
registration/
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GETTING INDIVIDUALS

STARTED

Upgrade

The new account will be
upgraded to full membership
within 24 hours. Then they can

access all the content within the
members library.

Begin

New members can start to sign
up for both virtual and in-person
events. They will have full access

to all event including corporate

only sessions.




KICK-OFF SESSIONS

To help your employees get the most out of their
membership, the House of PMO will run a session for the
whole team at the start of your time with us.

We do this virtually, and corporate members usually run
this session as part of their weekly or monthly team
meetings. We will work around you and your team to
make sure it works for everyone. There are also
recorded sessions available for those who struggle to
join us at the time.

We make sure that everyone knows how to make House
of PMO membership work for them.




LICENCE TO USE
THE PMO
COMPETENCY
FRAMEWORK

Corporate members receive a watermarked PDF copy of
the PMO Competency Framework. You can use the content
of this in any of your own in-house assessment tools.

Launched in February 2021, the PMO Competency
Framework has been created by the PMO profession for
the PMO profession.

The guide is for PMO professionals interested in assessing
and developing organisation-wide, team and personal
competences within a PMO environment.

It is a PMO Competency Framework created by PMO
professionals for PMO professionals.



COMAEA

The House of PMO has an online PMO Competency self-
assessment tool called Comaea.

Any of your named individual members can access the
system or you can choose to have your own
organisation set up to have a wider overview of your
team.

Once all your team are registered on the welbsite we will
contact each member and start the process of adding
them to the Comaea system.

e They will be asked to agree to the terms of use.
e They will then receive their login details to the system.

Once everyone is ready we will run a session with your
team on how to carry out the assessment and find linked
learning to fill any gaps in their knowledge.
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MANAGER ACCESS

To set up organisation access to the Comaea tool we
need more details from you such as the hierarchy of
the team and the manager’s details.

Managers of teams will be given access to the Comaea
system, and they will be able to:

e Carry out their own self-assessment (if appropriate)

e Review all the self-assessments their team has
completed.

e Run several different reports on those assessments
to view where team strengths lie and where gaps .
may be.

A user guide is made available for manager level

access and we will always be able to provide support ‘
where needed.
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EVENTS

One of the benefits of being a corporate member at the
House of PMO is all of your named individual members
have access to events which can enhance their
learning and development in PMO.

Many PMOs gain incredible insight and help by
connecting with and learning from other organisation’s
PMO practitioners.

The House of PMO helps facilitate this by a number of
different types of events — held both in and out of work
hours.

'HOUSE OF PVO|



PMO RESOURCES

With over ten years of events — all the recordings,
presentation decks, insights and reports are available
for corporate members. All previous PMO Conference
presentations are also available.

This is a valuable resource for any PMO practitioner
wanting to learn about the competences, knowledge,
skills and behaviours required in their role.

We call this the 20% - the informal learning which
makes up the 70/20/10 rule of professional
development.

PMO
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GROWING WITH
THE PROFESSION

The House of PMO have developed four levels of certifications, certified by APMG International.

These four levels are based on the role profiles seen in the PMO Competency Framework.

Training courses are delivered by Accredited Training Organisations and can be sourced through APMG International.

ESSENTIALS ESSENTIALS
FOR PMO FOR PMO

2 APMG 2 APMG

International International Infernational
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MORE INFO

Website

www.houseofpmo.com

T&C's

www.houseofpmo.com/terms

Email Address
housekeeper@houseofpmo.com
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