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PMO Transformation
Journey in a Complex

Jack Duggal

Framing PMO: Speak
Their Language, Show

08:30 - 09:15 @D} Registration and Breakfast
Lindsay Scott and Eileen J Roden
09:15 - 09:20 /Q\ Welcome Words House of PMO
09:20 - 10:20 /% Opening Keynote Reimagining the PMO for an Uncertain World

New Library

Executing Strategy While
Future-Proofing Your

PMOs and Hybrid
Delivery: Making Agile &

Embedding PMO
Competences at

10:25 - 11:15 Environment the Value Workforce
Session1
Terry Vick Zoe O'Toole Greg Bailey
1:15 - 11:45 @ Morning Coffee

Al Agents: Your New
Virtual PMO Team

From PMO to VMO:
Building a Valued,

Beyond Status Reports:
Using Data, People (& Al)

11:45 - 12:35 Waterfall Work Together |Gallagher: A Practical Members
Session 2 Implementation
Ivan Vaptsarov Elaine Hennessey Gero Renker
12:35 - 13:35 @ Lunch
Shaping Change: PMO No Blame, Big Gain: The [Al Meets PMO: Cutting
Models within a Campus |Power of Psychological through Complexity to
13:35 - 14:25 Transformation Safety Drive Public Value
Session 3 Mandy Magee and
Elizabeth Rooney James Evans Ross Mardell
14:25 - 15:00 @ Afternoon Coffee

Consulting Skills for
PMO Professionals

House of PMO

15:00 - 15:45 Respected and Capable |to Power Outcome-Driven
Session 4 PMO Function PMOs
Sean Kirk Michael Campbell Dr Andrew Schuster
Reframing Creativity:
15:55 - 16:55 /Q\ Closing Keynote Unlock Fresh Thinking in Your PMO
Dr Steven Sparling
16:55 - 17:00 /Q\ Closing Words Lindsay Scott and Eileen J Roden




