The Power of the Triple
Set:
for Data-Driven
Project Management

Dave Turnbull, EDF Enterprise Project Controls Manager




Dave Turnbull

10 Years in British Army as Electronic
Engineer in REME

18 Years in Nuclear Operations
working from Project Planner, Project
Manager, Programme Manager,
Portfolio Manager and Project
Controls Manager.
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What'’s the problem?




Penny Dropping Moment
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THE MODERN DATA PLATFORM {X}

...WHICH OUR FUTURE DATA AND INSIGHTS CAPABILITY WILL BE BUILT AROUND
TOOLSET
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SKILLSET

ENTERPRISE PROJECT CONTROLS
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MINDSET
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SURROUND YOURSELF WITH PEOPLE WHO WANT THE BEST FOR YOU!

MNorth Star Vision:

Reimagining: Risk Management Variance Analytics
Horizon 2: Enhance

Introduce new methods and explore a step change
in how we work

Horizon 1: Refine
Improve core process functionality and insights

MNetwork

Experimental analysis
techniques to ace
analyse how » development
risks finkny and stress
Imnleonmst:‘ ging testing

Horizon 3: Reimagine
Reimagine the functional process. Integrate data
and experiment with high end solutions.

Disruptive Potential & Value
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