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Lindsay Scott

9:00 - 9:05

House of PMO

/Q\ Welcome Words

9:05 -10:00

10:15 - 11:00

Session 1

The PMO Ecosystem -

Deliver your Business
Needs
Libby Stockel

/Q\ Opening Keynote

Changing and Evolving to

Reflections and Aspirations - The Past, Present
and Future of PMO
Laura Barnard, Americo Pinto and Eileen J Roden

St Pancreas

Implementing a Digital
PMO: Strategies,
Challenges and Successes
Yash Desai and

Kashan Ratyal

Change Governance to
PMO - How Pets at Home
Made it Work

Anna Milnes and

Niamh King

Cleared for Take-off: Bristol
Airport's PMO Transformation
Journey with Power
Framework PPM

Gero Renker, Sarah Landan
and Chris Pickard

11:00 - 11:30

11:30 - 12:15

Session 2

The Power of the Triple
Set: Mindset, Skillset,
Toolset for Data-Driven
Project Management
Dave Turnbull

@ Morning Coffee

St Pancreas

Themes for Success -
Universal Lessons in PMO
Transformation

Mehul Shah

From Stuck to Flow:
Navigating People
Complexity with Systems
Thinking

Martin Parr

The PMO of Tomorrow:
Harnessing Al and Strategic
Portfolio Management to
Drive Business Outcomes
Wanda Marginean and
Matt Stevenson

12:15 - 13:15

%@L Lunch

13:15 - 13:45

/% Keynote

13:55 - 14:40

Session 3

IMPACT-Driven PMOs:
How High-Performing
PMOs Prove Their Value

Laura Barnard

From Guide to Great - Making the PMI PMO

Practice Guide Work for You
Americo Pinto

St Pancreas

The People-Centric PMO:
Redefining Roles and
Driving Growth

Dr. Nick Karamanis, Nesta
Shingler and Abi Fielding

How Capacity Planning
Simplifies Hybrid Portfolio
Management

Lloyd Norman

Adapting Skills for the
Future: My Journey from
QS to Al Leadership

James Garner

14:40 - 15:10

15:10 - 15:55

Session 4

Chaos to Control -
Steering the Resource
Management
Rollercoaster

Eileen J Roden

@ Afternoon Coffee

St Pancreas

Measuring Agile Delivery -
How Do You Know You're
Winning?

John Mcintyre

Growth of the Centre of
Excellence

Sarah Daracott-Hawkins

How PMOs can Own the

Business Strategy through
Strategic Portfolio
Management

Veijo Hytti

16:05 - 16:55

/Q\ Closing Keynote

The Therapy of Change - How | Need to Change
to Facilitate the Best Change

Professor Eddie Obeng

Lindsay Scott and Eileen Roden

16:55 - 17:00 House of PMO

/Q\ Closing Words




