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Richard Moss
PMO Analyst [PROJECT]

ﬁ4 7 513

¥oE Current Role YoE Organisation YoE Industry

Career Highlights

A Becoming a Senior PMO Analyst while working on Project B

¥

/,? Completing the House of PMO Essentials for PMO Analysts course

1,0 Graduating from Oxford University
v

Current Job Profile

Current

PMO Analyst [PROJECT]

Project Management Office

& Edit

!- Next Step
PMO Analyst [COE]

Things I'm good at
PMO-08 | Financial Management [FROJECT]
PMO-16 | Risk Management [PROJECT)]

PMO-04 | Benefits and Value Management [PORTFOLIO]

91s

Exmpimen

PMO-01 | P2M Administration
[PROJECT]

PMO-24 | PM3 Tools
[FROJECT]

w
PMO-23 | Governance
Frameworks [PROJECT]

PMO-02 | P3M Delivery
Support [FROJECT)

PMO-22 | Delivery Methods
[PROJECT]

@ current Level

& Below

Core Competencies ~

Competency

PMO-01 | P3M Administration [PROJECT]

PMO-03 | P3M Delivery Suppert [PROJECT]

PMO-19 | Assurance [PROJECT]

PMO-22 | Delivery Methods [PROJECT]

PMO-23 | Governance Frameworks [PROJECT]

PMO-24 | PM3 Tools [PROJECT]

v
&
PMO-19 | Assurance
[PROJECT]
@ Job Level Requirement
@ Above
< 1ofilpages >
Approved JLR Readiness

ﬂIA|E A o



Aspirational Role Job Profile X

Aspirational Role

60
PMO Manager [PROJECT] -
Project Management Office
PMO-0Z | PMO Management
[PROJECT)
PMO-24 | PM3 Tools 9 PMO-03 | P3M Delivery
[PROJECT] Suppert [PROJECT]
=
[ -
x
FMO-23 | Gavernance > A l ® PMO-19 | Assurance
Frameworks [PROJECT] [PROJECT]
& =]
PMO-22 | Delivery Methods PMO-20 | Capability
[PROJECT] L) Develapment [PROJECT]
PMO-21 | Capacity
Management [PROJECT]
@ current Level @ Job Level Reguirement.

@ Below ¥ ALJLR {3 Above

Core Competencies < 1 of 1 pages >

Competency Approved JLR Readiness
PMO-02 | PMO Management [PROJECT] F I A | E A

PMO-03 | P3M Delivery Support [PROJECT] un| A E I v
PMO-19 | Assurance [PROJECT] u I E A @
PMO-20 | Capability Development [PROJECT] EN I E I

PMO-21 | Capacity Management [PROJECT] EN I E I

PMO-22 | Delivery Methods [PROJECT] BN I E I

PMO-23 | Governance Frameworks [PROJECT] un E A ~

PMO-24 | PM3 Tools [PROJECT] un| E 1 5 Y

Competency Summary (full list)

@ Last Approved Competency @ Last 12 months Growth
PMO-22 | Delivery Methods [PROJECT] 0 CO m p etenc | es
Self-Assessment . ARRIowCr . Lt ApRroval 1 Mar2093 Improved eompetencies from last 12 months



Competency

PMO-03 | P3M Delivery Support [PROJECT]

PMO-19 | Assurance [PROJECT]

PMO-20 | Capability Development [PROJECT)

PMD-21 | Capacity Management [PROJECT]

PMO-22 | Delivery Methods [PROJECT]

PMO-23 | Governance Frameworks [PROJECT]

PMO-24 | PM3 Tools [PROJECT]

PMO-03 | P3M Delivery Support [PORTFOLIO)

PMO-19 | Assurance [PORTFOLIO]

PMO-22 | Delivery Methods [PORTFOLIO)

PMO-23 | Governance Frameworks [PORTFOLIO]

PMO-24 | PM3 Tools [PORTFOLIO]

PMO-01 | P3M Administration [PROJECT]

PMO-04 | Benefits and Value Management [FROJECT]

PMO-05 | Business Case [PROJECT]

PMO-06 | Change Control [PROJECT]

PMO-07 | Change Management [PROJECT]

PMO-08 | Financial Management [PROJECT)

PMO-09 | Information Management [PROJECT]

PMO-10 | Issue Management [PROJECT]

PMO-11 | Knowledge Management [PROJECT]

PMO-12 | Planning and Scheduling [PROJECT]

PMO-13 | Quality Management [PROJECT]

PMO-14 | Reporting, Insights and Analysis [PROJECT]

PMO-15 | Resource Management [PROJECT]

PMO-16 | Risk Management [PROJECT]

PMO-17 | Stakeholder Engagement [PROJECT]

e o e © 6

©

Approved Actions

F I | A E
F 1 | A E
F 1 | A E

m




PMO-18 | Supplier Management [PORTFOLIO]

PMO-02 | PMO Management [PROJECT]

PMO-04 | Benefits and Value Management [PROGRAMME]
PMO-05 | Business Case [PROGRAMME]

PMO-06 | Change Control [PROGRAMME]

PMO-07 | Change Management [PROGRAMME]
Applications and tools of the organization...

Boundaries of autharity and responsibilities.

Change and Delivery methods and associated controls...
Corporate language and communication, culture...
Corporate processes and procedures...

The organization's governance structure...

P3M and PMO theories and practice...

Professional standards and corporate norms...

Competency Comments

Current Job Title

@ Richard Moss Crane project - business administrator
23 Mar 2021

PMO-01 | P3M Administration [PORTFOLIO]

@ Isabelle Hadden 1 think you're underestimating yourself here, Richard!
12 May 2022

Applications and tools of the organization...

@ Richard Moss test add
19 Jun 2023

1




Learning X

@ Last Completed Learning (@ Last 12 months Growth ©
=

Development Target . Completed Date: 0 Lea rning

Completed learning activities from last 12 months

Learning Status Type Assigned Date Due Date Completed Date Info

P show Me Your RAID Log 2 Assigned 19 Mar 2025 19 Jun 2025 [ (@ Details || @ Comment

5 Reporting the Hybrid Portfolio - a PMO

- B Assigned 19 Mar 2025 19 Jun 2025
Perspective

() Comment

B Assigned 19 Mar 2025 19 Jun 2025 @ Comment

Aerogen

Project Analyties in a World of Hybrid Methods -
Graham Pink

Lessons Learnt About Lessens Learnt 8 Assigned 19 Mar 2025 19 Jun 2025 [ @ Details ][ () Comment J

5 The 5-Point PMO Setup Plan - Lessons from

B Assigned 19 Mar 2025 19 Jun 2025 @ Comment




