


This session will be starting
shortly

Please take your seats



VAL 
Matthews

DALE
Foong



“SIMPLICITY IS THE ULTIMATE SOPHISTICATION”
Leonardo Da Vinci



NOT ALL ARE BUILT EQUAL 



MUST ADAPT



THE PMO LENS: POWER OF PERCEPTION

THAT IS EMBARRASING
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SETTING THE STAGE FOR INNOVATION
What does this mean in the context of PMOs?

a new idea or method
INNOVATION 



THE CHALLENGE OF CONSISTENT VALUE

WHAT IS THE CURRENT PRECEIVED UNIT VALUE
PLACED ON A PMO? WHAT SHOULD IT BE?



THE FUTURE OF PMO
Ai is coming for our knowledge



AI-POWERED KNOWLEDGE SHARING



PROFESSIONS OF THE FUTURE: EXPANDING ROLES
The roles of PMO are always changing 

Planning Cost Risk Governance Assurance Change



EVOLUTION OF PMO
AI agent effect

PMO
Operatives 

Planning
Agent

Execution
Agent



ROBOTICS AND AI: THE FUTURE WORKFORCE
A self-governing connected project delivery ecosystem



PMO GROWTH
PMO will transition into new roles tomorrow - what will they be? 

AI GOVERNOR INTEGRATOR EDUCATOR FACTCHECKER



WEARABILITY  
PMO extensions beyond people



EXPLORE WHATS POSSIBLE...



ENJOY THE CONFERENCE


