., '€
#

‘ EDINBURGH 2024 _

7

V4




EDINBURGH 2024 ||

This session will be starting

shortly

Please take your seats
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“SIMPLICITY IS THE ULTIMATE SOPRISTICATION”

Leonardo Da Vinci



N

L ARE BUILT EQUAL,

: T




MUST ADAPT



RRASING






THE PMO LENS: POWER OF PERGEPTION

. THATIS EMBARRASING:
BAPTISH PIRACY

I.A(ITATES INPRARMACY
BART SIMPSON BOUNCING



SETTING THE STAGE FOR INNOVATION

What does this mean in the context of PMQOs?

INNOVATION

a new idea or method



THE CHALLENGE OF CONSISTENT VALUE

WHAT IS TRE CURRENT PRECEIVED UNIT VALUE
PLAGED ON A PMO? WHAT SHOULD IT BE?
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THE FUTURE OF PMO

Al is coming for our knowledge

Closed
Source

Distributing / Distnbuting
/ Auto-Critique

«+— Sharing

Prompt N
Engineering . Self-Critique

o — _ Human-In-
< The-Loop

Tool

Aggregators
+(LCNC)
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Al-POWERED KNOWLEDGE SHARING

PMO Navigator

Dy o~ i e ity s b H= P o
By community builder A

Guides users through PMO concepts, with sources and practical
advice.

What are the main ow can | What are the Explain resource




PROFESSIONS OF THE FUTURE: EXPANDING ROLES

The roles of PMO are always changing

Planning Cost Risk Governance Assurance Change




EVOLUTION OF PMO

Al agent effect

PMO Planning Execution
Operatives Agent Agent




ROBOTICS AND Al: THE FUTURE WORKFORGE



PMO GROWTH

PMO will transition into new roles tomorrow - what will they be?

AIGOVERNOR  INTEGRATOR ~ EDUCATOR  FACTCHECKER




WEARABILITY

PMO extensions beyond people

Threaded
Insert

Micro OLED

A\
/

AR Optics—»

"I\-r_.

Threaded Camera
Insert

Microphone

— 105mAh batt

105mAh battery ———

Back Housing

Polished Steel Cover J

Over-moulded Flex Circuit
A

— !
Optomechanical Enclosure

Prescription Lens (Optional)
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