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Registration and Breakfast

Morning Coffee

Lunch

Afternoon Coffee

Conference
Centre Great Hall New Library

08:30 - 09:15

Session 1

Session 2

Session 3

09:20 - 10:15

10:30 - 11:15

11:15 - 11:45

11:45 - 12:30

12:30 - 13:30

13:30 - 14:30

14:30 - 15:00

15:00 - 15:45

15:55 - 16:55

16:55 - 17:00

Opening Keynote

Lunch Keynote

Closing Keynote

Closing Words

Conference
Centre Great Hall New Library

Welcome Words09:15 - 09:20

Lindsay Scott and Eileen J Roden
House of PMO

I Come to Praise PMOs, Not to Bury Them
Steve Jenner

What does it take to win APM’s 
PMO of the Year award? 
Kathryn Welsby and 
Alexander King

Reimagine What’s Possible with PMO
Val Matthews and Dale Foong

PMO Unplugged – A Live Podcast Experience 
Val Matthews and Dale Foong

Adapting to Change: 
Microsoft’s Response to 
Modern PPM Needs  
Chris Edwards

“We Give P3 a New Name”: A 
Collaborative Partnership between 
PMO and Product Management
Monie Manugue

One Woman and Her Dog: 
The Secrets to a PMO 
Implementation
Natalie Rickards

Steering PMO Success: 
Flexible Resourcing and 
Project Prioritisation 
Claire Loon

Power Up PPM With 
Microsoft AI

Gero Renker

Why Net Zero and the PMO

Cheryl Cook and 
Adam Morris

Growth of the Centre of 
Excellence
 
Sarah Darracott-Hawkins

Optimizing Strategic Delivery 
Through Portfolio Capacity 
Planning 
Lloyd Norman

Lindsay Scott and Eileen J Roden
House of PMO


