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WHAT'S ONTHE AGENDA?



Stop making me
think this late in
the day

Something
nasty on your
foot

Another 4-letter
acronym you can’t
remember

Ooh | might know

this!

WHAT DOES VUCA MEAN?




Understanding VUCA

A © & f

Volatile Uncertain Complex  Ambiguous
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How is VMO2 a VUCA organisation?
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SO, COULD ALLORGANISATIONS BE
OPERATINGIN A VUCAENVIRONMENT?
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HOW DOES THE VMO2PMO TACKLE
CONTINUOUS IMPROVEMENT?
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VMO2 Portfolio Management Office

(. To facilitate change across the Delivery

team in a way that is meaningful, inspiring
& achievable
« Making Delivery a great workplace via
our engagement strategy
« Cl by facilitating process &
technology improvements to
ensure accessibility and
\_ Simplification

7
* To support all stakeholders

and Project teams to assure
the probability of successful
delivery

* Ad hoc guidance & subject matter
expertise for the delivery community on
process and tools

+ Clvia data quality improvements and

\___automation of manual processes

)

* To plan, monitor and co-ordinate the )

demand across the business and provide
confidence in one consolidated ‘do able’
roadmap via Annual & Quarterly Planning
* Supported by home grown Delivery
Modelling Application
* Cl by incremental change via tools
automation and process optimisation

Roadmap y
Planning

» To develop, rollout and embed
integrated delivery processes, tools,
governance and reporting on behalf of
CIO & CTO for all demand

» Development & support of Tooling:
Clarity, Delivery Modelling Application,
MicroStrategy

» Evolving frameworks and PMO process

» Clvia tooling and process improvements y

LONDON 2024




VMO2 Framework Journey

Framework1 Framework 3
Aligning VM & 02 Aligning Architecture
Steers with Funding

VMO2 Portfolio &
Technical Delivery
created

Framework 2 Framework &
Adding the Engagement Aligning with Digital
Process
Dec Mar Nov Mar Jul

2021 2022 2022 2023 2024
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How do we manage CI”?
' RTP&G Jira Alignment

P&TD Continuous
Improvement

Multiple tool impacting changes

s
Utilising our current forums . o e reemes Sz

homai
) r
Mer Change Board 4w i
rum
Clri Microstrate
Product Owner Group
Technictsling Technialsizng Technicalsiing
)
Change Soard M
~Prioritise IO wide - -
Activities initiatives
~Invested Community +P&TD specific Friortisation
working group needs
ss Functional +Trend analysis Delivery
[
Idea to delivery...... How we will utilize Jira
iy
Ideate —
b o n Octopus - DMA/Clarity integration
Ty Z ple Qusmen A Mowv Comwe mopente S
problem/opportunity Regquirements Alignment
Refinement and Doability - '~ Detallc
" os m
® . ® e Neman
Attend Change Altend Change
Board Board as o o
Undersiand chalkng! aninly —
ngree roquremens Prioiisaion . & + s
Ideate Impacts: requirements Agree solutian, design] RTPAG Stary level as - thments
Gresto Sty ey mios 11 s TermieaToamsace | b Rovewatgnmont {1 5CCCRNTIL ooty troven Sprnisanoe L
PO RIPS RIPAG mpacied i ConimRTREG || ok andarch mpset | | \osirtesy oRs ey chaiv Cranon ot o | - .
A Jira teams and users impacted teams per e o Indiividual sprint tart of Dev (i.e. at start of new sprint) anc "
Audt fnding Usetemplate. s and users & utiise teams (ie. rioritisations calls ensure resource availabilt Gomms i
Complanca ol el i e Bl | et g - e ey informauopiReconied - o
rouest it e ChangoBowd |1 conin Cortmiraig | 1L 3 Grarsationa §§ Usar engagemant (AT T, = £pic strategic Alignment and Doabilty Score
s Satoment Champlontoound |  requroment A oy nputnto Gomms Deivery Esseniis, AHG'Sstc priority Target Start & End / Due Date
. change. Gall out potential Stratogic Alignment Checkstor cantent of dev RAG
oo | | e Do et B — =
- — Linked Development Stories. €omms / Training Plan “
Requester. The Change Change Board Champion The Change. Change Board Managar RTPAC, Owners Components =
Change Board Board RTP&G Qwner Board PMO Leadership RTP&G Teams Impacted PMO. o
Impacied PNO Taams Tegs o

Change Boardgives overall visibilty of pipeiine and inflight infiatives, assigns resource for requirements, ensures holstic visiilty across the
RTP&G and tracks delivery/release




Virgin Media UK Delivery

CASESTUDY




_ Virgin Media UK Delivery

=/ 5th March 2020 April 2020

pe=r * Increased comms
— cadence of All Hands Calls (AHC) to fortnightly
— Weekly updates via email
* Invested more energy into our ‘fun
squad’ (Team Spirit) activities - Easter

challenges
: L + Continued with the transition of IR35
************************************** contractors
® 234 March 2020 }}l May 2020 onwards

STAY HOME

PROTECT | @ o @
THE NHS
’ SAVE LIVES . HAHES SREACE RS EACE

ANy SEy A W WY

Restarted some Cl initiatives

+ Onboarded 52 perm employees

* Increased the Team Spirit activities

+ Used the AHC'’s to showcase portfolio
activities

* Christmas party online!
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Virgin Media UK Delivery

Building
connections|
that really
matter




Virgin Media IT Application Development & Support and into Technology &
Transformation

CASESTUDY




Virgin Media IT AD&S
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ITAD&S into Technology &
Transformation

o
Get

employees
involved.

(2]

Repeat on Gather
an engoing alistof
basis. problems.

Kaizen
cycle for
continuous
improvement

m Kaizen requires identifying arcas
If successful, for impr ating i

and plans for a rollout—and then

adopt the
solution. / cycling through the process again
J for other issues or issues that
L were inadequately

Encourage
solutions,
then choose
an idea.

addressed.

o

Test the
solution.

(-]

Regularly
measure and
analyze the
results.




My Key Takeaways

* |t's crucial to have an engaged team

 Methodology isn’t the priority

 Don’t wait for stability - embrace change




QUESTIONS?

Mw




THANK YOU
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