


Utilising AI in the PMO with 
Microsoft Copilot



Introduction

Chris Edwards - Head of Product Development at QDC

Experience
- 8 years PPM experience
- Specialise in Microsoft PPM solutions
- Project Server, Project Online, Project for the web

Responsibilities
- Stay up to date with Microsoft technology
- A focus on innovation
- Developing and maintaining solutions



Agenda
Introduction to Microsoft Copilot
• What can it do?
• What are the Benefits?

AI within the PMO
• Where can the tool bring efficiencies
• Examples of using Copilot tools effectively for a 

PMO
• Creating a project with Copilot

Copilot and Project tools
• Copilot in Project for the Web
• Creating Projects in Planner
• Status Reporting and Highlighting issues

Q&A



Introducing Copilot



What can it do?Daily generative AI assistant

Document creation & drafts

Concise email summarization

Enhance collaboration in meetings

Data analysis and modelling

Draft plans and suggest tasks



spent less time 
processing emails

mentioned improved 
work quality

reported increased work 
productivity

Benefits for your business

 Users were 29% faster in tasks like 
searching, writing, and summarizing.

 Copilot helped users catch up on 
missed meetings nearly 4x faster



Free Lunch vs Copilot



Top 10 to try first with Copilot



AI within PMOs

 Project Documentation

 Meeting Minutes & Discussions

 Presentation Preparations

 Data Analysis

 Enterprise PPM Solutions

 Project Schedules



Copilot Scenario: Create & manage a 
Project Plan



Summarize Meetings and Discussions
Get Copilot to take 

meeting minutes for you 
and provide a summary 

of you calls



Summarize Meetings and Discussions
Easily catch up on 
the latest updates 
across your projects 



Accelerate Project Documentation
 Use meeting notes to 

generate draft 
documents

 Bolster existing 
information using 
Copilot generated 
suggestions

 Provide support as you 
fill out the detail



Prepare Presentations with Compelling 
Slides and Narratives

Use prompts to generate 
new slides and content

Quickly prepare visually 
striking slide decks based 
on documents

Leverage existing 
branding templates 



Create Projects with Planner





Generate Project Controls with Autofill 





Review Project Status in Planner





Copilot assistant in Project for the Web





More Coming in 2024!

Meeting facilitator

Copilot enables a more 
productive discussion in 

meetings by managing the 
agenda and taking notes 

anyone in the meeting can 
coauthor.

Group collaborator

 Copilot helps everyone get 
more out of chats, surfacing 

the most important 
information, tracking 

actions items, and 
addressing unresolved 

issues.

Project manager

Copilot ensures every 
project runs smoothly by 
creating and assigning 

tasks, tracking deadlines, 
and notifying team 

members when their input 
is needed



Q&A
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