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Not Another Organisational Transformation – 
Going Exponential, from PMO to CEO and Beyond!
Mary-Beth Hosking

The Fourth Plinth
John McIntyre, Eileen Roden, Hans Arnbjerg and You!

Success: what lies behind the mask? Understanding 
and Overcoming Imposter Syndrome
Kate Atkin

Lindsay Scott and Eileen Roden
House of PMO

Powering Strategic Goals, 
from the Bottom Up
Charles Heseltine and
Jamie Johnston

The PMO Future is Now – 
Utilising AI in the PMO 
with Microsoft Copilot AI

Chris Edwards

From PMO Leader to 
Mentor

Laverne Bennett

Preserving the Past, Projecting 
the Future: PMO Excellence 
at the National Trust
Mike Hudson

The New Microsoft 
Planner: Exec Briefing

Gero Renker

Project Portfolio 
Management – an Ongoing 
Journey to Maturity
Kristiane Kronsbein

The Inner Work of PMO 
Professionals

Susanne Madsen

From Vision to Value: The 
PMO’s Role in Driving 
CGI’s Success
Annette Fairweather

The Value of Effective 
Resource Capacity 
Planning  
Lloyd Norman

Navigating Organisational 
Recovery – Using the Trust 
PMO 
Dr. Noel Burkett

The Start of the PMO 
Journey in Project Data 
Analytics
David Belshaw

How Embracing Business 
Transformation enables Project 
Organizations to Deliver Greatness

Ivan Lloyd

Continuous Improvement 
in a VUCA Organisation

Emily Hislop

Project Controls Versus 
PMO

Eileen Roden
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Hybrid Project Management: 
How to Adapt your PMO and 
Improve Project Success Rates
Christina Sejr Pederson
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The PMO Conference London 2024 //
Agenda at a Glance
The PMO Conference London 2024 //
Agenda at a Glance

From Deadlines to Punchlines:
My Dual Life as a PMO and 
Stand-Up Comedian

Tony Dunn TD


