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Net Zero PMOs 3 maturity levels

Dedicated to a programme Systemic Tackling the source

with a stated aim of investing

in Net Zero NZ-PMO of emissions

Makes sustainable choices i i .
in its technology Self g Changing

and data management NZ-PMO emissions

NZ aware PMO measuring Simple Emissions
and reporting behaviour NZ-PMO measurements
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More than simply using PMO for
carbon reduction programmes




The Net Zero PMO =S

How can PMOs have Work to get to Net Zero
the greatest impact?
® No stated
carbon

reduction aim

m Dedicated
carbon
reduction
initiatives
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i _ PMO Influence and achieving Net Zero
How important is the level

of influence of the PMO?

® [mpact of PMO
influence on Net
Zero Outcomes

Chances of achieving NZ by 2050

Influence of PMO on NZ objectives
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Opportunities realised and a reliable supply of goods and services

Carbon Metrics

Climate Change Committee

LONDON 2023

Public and private
adaptation measures
are implemented to
minimise risks
1o business sites

« Percentage of business

insurance including for

Businesses have access

to capital and
adaptation

of

+ Prodi

Productivity losses due
fo physical climate
risks are minimised

tivity losses due to

assets exposed fo climate
ris

« Annual damage from
climate impacts to non-
residential buildings .

« Trends in water use which
account for production

levels.

. Use

Required Outcomes

with credif consiraints or
reporfing access to finance
as a barrier for adaptation .

financial products.
+ Insurance coverage and
premiums for corporates..

high
- Staff

of adaptation-inked

weather-related
disruption.

temperatures.

absenteeism due fo

Supply chain risks are

Fraction of irade gross
value added at high
climate risk .

Business inferruption costs.
UK exports of adaptation
goods and services.

Risks and actions are disclosed and managed by businesses

« Percentage of in-scope businesses meeting reporting requirements.

related reporting by financial
regulators.

« Responsible owners at board-level .

« Business confinuity plans which
account for extreme weather.

Responsible invesiment policies.

Encblers

Govemance

« Enforcement of mandatory climate-

Climate risk assessment ski

analysis.

climate adaptation

+ Understanding of business
interdependencies

Engagement & education

place. including for scenario

« Skilis to raise finance for adaptation.
+ Engagement with suppliers on

+ SME access to guidance and tools.

lls in

« Finance available for adaptation
including through adaptation-inked
financial products.

+ Insurance products designed for
adaptation.

+ Govemment funding for pilots and
to support development and
functioning of new markets

Funding & investment

« Climate siress-testing of critical supply chains.

Data & monitoring

Research

« Innovation to make climate-resiient goods and services.

« Mandatory disclosure of risks and
adaptation responses by large
companies.

« Confrioution to adaptation
defined by a taxonomy.

« Govemment procurement rules
for suppliers.
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« Water reduction farget for
businesses.

+ Annual progress reviews of
climate-elated reporting

+ Reporting dufies e.g.
Adaptation Reporting
Powsr

+ Dota and support for
climate risk assessment
including for scenario
analysis.

« Data on available adaptation tools and costs and benefi: of tunities for new fon goodls
« Adaptation action progress fracking. and senvices.
Legislation and regulation Information and reporfing Standlards and guidance || Financial instruments

+ Ciimate Adaptation
Standards for planning
andirisk assessment are
available to
orgarisations.

+ Kite mark scheme for
adaptation tools and
services.

+ Support for smaller
businesses to build
back better affer
exireme weather
events and adapt .



https://www.theccc.org.uk/publication/ccc-adaptation-monitoring-framework/?chapter=3-how-we-monitor-progress-on-preparing-for-climate-change#b-evaluating-progress
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Carbon related PMO services

Whole life carbon i

End of life
stage
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Beyond building

Product Construction
stage

life cycle
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Operational energy §

Operational water

Cradle to cradle
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The Net Zero PMO

Decarbonomics™ - Engineering Net Zero

Decarbonomics™

KEY FEATURES CASE HISTORY

try leading programme management and as:

I I and benchmarked f
\W“ Robust scenario mode
I 5

7 n oadmap.

ind

Decarbonomics e = ‘
3 s
e dustry leading prog

Powered by Carbon Data Insights

Buildings g s

End-to-end expertise and ad
ity pr

of int d options f

decarb ey
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https://www.engineeringnetzero.com/sectors-services/net-zero-buildings-cities/decarbonomics/

The Net Zero PMO =S

Our Net Zero PMOs
« Defence Equipment and Support

*  Government Property Agency
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slido

Join at slido.com
H2825275

(D Start presenting to display the joining instructions on this slide.
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slido

Do you or your
organisation have a PMO

delivering a Net Zero
Programme?

(D Start presenting to display the poll results on this slide.
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Do you or your
organisation use a PMO

to push the Net Zero
agenda?

(D Start presenting to display the poll results on this slide.
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Do you or your
organisation incorporate
monitoring of carbon
metrics in a PMO?

(D Start presenting to display the poll results on this slide.
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Are you or your
organisation thinking
about implementing
carbon metrics in PMO
reporting?

(D Start presenting to display the poll results on this slide.
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slido

Would you be confident
in explaining how to
implement carbon
accounting?

(D Start presenting to display the poll results on this slide.



slido

Do you have any
concerns about PMO
reporting contributing to
Greenwashing?

(D Start presenting to display the poll results on this slide.
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Our Panel

Wayne Munro
Programme Director Annabel Thorne
Government Property Agency Head of Sustainability
Net Zero Programme Director - Decarbonomics
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Find out more about us here: Connect with us on LinkedIln to
SNC-Lavalin (snclavalin.com) find out more about NZ PMOs:
Atkins (atkinsglobal.com) Sarah Halstead | Linkedin
Faithful Gould (fgould.com) Kingsley Thomas | Linkedin

FNTHFU‘LlsclLu_D ATKI NS

Members of the SNC-Lavalin Group


https://www.snclavalin.com/en
https://www.atkinsglobal.com/
https://www.fgould.com/
https://www.linkedin.com/in/sarah-halstead-fapm/
https://www.linkedin.com/in/kingsley-thomas-a9143010/
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