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The Net Zero PMO

More than simply using PMO for 
carbon reduction programmes



The Net Zero PMO

Work to get to Net Zero

No stated
carbon
reduction aim

Dedicated
carbon
reduction
initiatives

How can PMOs have
the greatest impact?
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Influence of PMO on NZ objectives

PMO Influence and achieving Net Zero

Impact of PMO
influence on Net
Zero Outcomes

How important is the level 
of influence of the PMO?



The Net Zero PMO
Carbon Metrics

Climate Change Committee

https://www.theccc.org.uk/publication/ccc-adaptation-monitoring-framework/?chapter=3-how-we-monitor-progress-on-preparing-for-climate-change#b-evaluating-progress


The Net Zero PMO
Carbon related PMO services



Decarbonomics™ - Engineering Net ZeroDecarbonomics™

The Net Zero PMO

https://www.engineeringnetzero.com/sectors-services/net-zero-buildings-cities/decarbonomics/


Our Net Zero PMOs

• Defence Equipment and Support

• Government Property Agency

The Net Zero PMO



Slido Poll



Join at slido.com
#2825275

ⓘ Start presenting to display the joining instructions on this slide.



Do you or your 
organisation have a PMO 
delivering a Net Zero 
Programme?

ⓘ Start presenting to display the poll results on this slide.



Do you or your 
organisation use a PMO 
to push the Net Zero 
agenda?

ⓘ Start presenting to display the poll results on this slide.



Do you or your 
organisation incorporate 
monitoring of carbon 
metrics in a PMO?

ⓘ Start presenting to display the poll results on this slide.



Are you or your 
organisation thinking 
about implementing 
carbon metrics in PMO 
reporting?

ⓘ Start presenting to display the poll results on this slide.



Would you be confident 
in explaining how to 
implement carbon 
accounting?

ⓘ Start presenting to display the poll results on this slide.



Do you have any 
concerns about PMO 
reporting contributing to 
Greenwashing?

ⓘ Start presenting to display the poll results on this slide.



Our Panel

Wayne Munro
Programme Director  

Government Property Agency 
Net Zero Programme

Annabel Thorne
Head of Sustainability

Director - Decarbonomics



• Find out more about us here:
• SNC-Lavalin (snclavalin.com)
• Atkins (atkinsglobal.com)
• Faithful Gould (fgould.com)

Connect with us on LinkedIn to 
find out more about NZ PMOs:
Sarah Halstead | LinkedIn
Kingsley Thomas | LinkedIn

Close

https://www.snclavalin.com/en
https://www.atkinsglobal.com/
https://www.fgould.com/
https://www.linkedin.com/in/sarah-halstead-fapm/
https://www.linkedin.com/in/kingsley-thomas-a9143010/


Engineering a better future 
for our planet and its people
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