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The Basics at PMOLearn! 
Risk Management



The Basics at PMOLearn! Governance
PMOs . . .

• Need to identify governance 
issues

• Support projects and 
programmes to establish 
governance

• Provide governance training
• Monitor governance 

arrangements
• Address the information 

needs of 3Ps



The Basics at PMOLearn!



Maturity Through Process Improvement



Maturity Through Process Improvement



It’s all about the PMO team



It’s all about the PMO team



From the House

• Service Catalogue
• Self-Assessments
• Specialist Roles





Data
• Inconsistent data models and taxonomy

• A patchwork of disparate systems and data sets  

• Manual data processing.  Limited automation  

• Incomplete and expired data 

• Multiple versions of the truth

• A lack of confidence in the data  

• Reports that don’t add value  

• No overall digital strategy (tech & data)



Data Flow Model
Aggregation & AnalysisSources Outputs

Programme Team

Weekly COVID19 report / Housing report

Monthly Data Release
External facing monthly update

Friday Facts
Internal weekly update

Homes England 
Data gathered via their Portal and direct contact. 

Monthly report & weekly application status sent to 
MHCLG.  Ad hoc updates as required.  

Greater London Authority
Data gathered via their Portal and direct contact. 
Monthly report & weekly application status sent to 

MHCLG. Ad hoc updates as required. 

Remediation Team
Caseworkers engage directly with their contacts. 
Frequent updates including directly to the SQL 

server.

Local Authorities / Delta

Daily update / daily report

FAB MI Deck 
Supporting information for the Pre-FAB and FAB 

meetings produced monthly

Slides for SOS
Various sources including the casework team

One Source Spreadsheet
Internal data source updated weekly and used as a 

template to collect data from teams.

Data and Analysis Insights 
Team

SQL 
Database

Other groups
.  

Contributions provided as needed by 
all parties as required.

Other miscellaneous outputs
Additional requests for information & analysis



Business Agility

Solve the problems your 
organization needs you to solve.

What systems need to be in place to enable Business Agility?



Business Agility

P r ior i t iz in g t h e  p or t f ol io :
1. Figure out the ROI / Business Case for 

each project
2. Figure out the constraints 

(skills, timelines, dependencies, 
politics)

3. Figure out alignment
(Strategy, OKR, Horizons)

4. Play Tetris 



Lencioni Triangle
Lencioni Triangle – Characteristics of dysfunctional teams.

1. People feel vulnerable
2. Afraid to debate
3. No buy in to decisions
4. Don’t challenge each other to deliver on our decisions
5. Defensive or excusing outcomes

This is often exacerbated as many PMOs are new 
organisations within existing organisations / specific 
projects. 

Results

Accountability

Commitment

Conflict

Trust



THERE ARE MANY I’S IN A TEAM

They are called Individuals
With invaluable and unique technical and people skills



Competitive
Decisive

Determined
Strong-willed

Purposeful
Driver

Sociable
Dynamic

Demonstrative
Enthusiastic
Expressive
Persuasive

Caring
Sharing

Encouraging
Patient

Relaxed
Amiable

Cautious
Precise

Deliberate
Questioning

Formal
Analytical
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THINKING

1. Be HONEST 

2. Think about YOU naturally

3. Read all the adjectives on each 
card

4. Based on the adjectives, decide 
what colour is most like you

5. Order the others until least like you

6. Make a note of your colour order 
i.e. Y,G,R,B

BEHAVIOURAL 
STYLES

FEELING
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SENSING     INTUITION



PUBLIC

Roadmap

• Use of consistent value 
creation appraisal 
approach for ideas / 
initiatives, enabling 
comparison

• Proven viability and 
alignment to strategy

• Focus on maximum 
value, ROI and benefit 
enabling prioritisation 
of scarce resource

• Management and 
documentation of agile 
approach methodology

• Track changes to Project 
scope

Product and 
Project Strategic 

alignment 

• Data driven - leveraging 
single data source,
providing insight rather 
than hindsight

• Automated Reporting 
from PPM tool
• Exceptions
• Tolerance thresholds
• Status Reporting

• Enhanced and real time 
Project and Portfolio 
health oversight

• Enhance collaboration 
and communication 
amongst stakeholders

• Increased RAID 
Management oversight

Full Reporting 
Suite

• Consistency in approach
• Effective time tracking
• Demand and Capacity 

Management
• Balance demand and 
supply, avoiding 
resource shortages or 
overallocation

• Portfolio and project 
prioritisation

• Resource Management
• Optimize resource 
utilisation and 
efficiency

• Reduce project costs 
and risks

Resource Planning

• Automate routine, 
manual processes and 
tasks
• Template production
• reporting, 
• scheduling, 
• testing

• Enhance decision 
making
• predictive analysis
• Reduce errors

• Maximising value from 
lessons learned
• thematic and trend 
analysis, 

• enhancing training and 
development

Automation and 
AI
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