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Creating a new delivery standard
within a Framework ensuring the 

‘best of both’ organisations is retained 
when two Telecommunications giants 

merge



Learning
1. How creating a common purpose creates the foundations for 

successful transformation by enabling fast decision making that 
underpins rapid development and change

2. How company cultures and maturity levels play a key role in the 
design and roll out of processes and tools

3. The challenges of rolling out change amidst companywide 
change

4. The safeguards and techniques deployed to ensure a successful 
launch and continued transformation

5. The first year of our transformation – our Lessons Learned



Background
Two telecoms giants O2 and Virgin Media came together as part of a 
joint venture between their parent companies Telefonica and 
Liberty Global.

The new company announced their senior leaders very quickly 
thereby enabling them to shape and bring together the former 
companies into a single organisation at pace.

The guiding principle in this was use the ‘best of both’ and ‘keep 
things simple’ to ensure the highest possible synergies were 
achieved.



Agenda
1. Our Journey from Legal Day one to the joint Framework Launch

2. Our Continuous Improvement Journey

3. Lessons Learned from the Launch and in our first year
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Lessons Learned
Fail Fast

People over process
Build Trust (Culture)

Compromise
Best of Both

Learn the Culture
VoC – adapt and improve

Capture Questions, communicate the answers quickly
Communicate, Communicate & Communicate

Be Resilient
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Our CI Journey
in numbers

CoE Team No. Sprints / Releases since 
April 2022

No. Tickets Completed

Roadmap Model 12 [3 Rlse] 110

Clarity 11 136

Reporting 15 132

Governance & Process 12 Integral support / assurance 
of all tickets

Total 50 378



Our Framework Journey



Flexible Key Activities example



CI Lessons Learned
Formalise VoC and its feedback

CI – derived from Q&A, failing fast, VoC
Develop Sizing and CI approach as you go

Be comfortable with Fail Fast
People over process (Culture)

Structure the CI – (Jira – Scrum / Kanban / Value Stream)
Communicate - use VoC – (you said, we improved)

Use as many communications media as you can 
Create a drumbeat of communicated CI Plans

Delivery Essentials not PMO Newsletter



Learning
1. How creating a common purpose creates the foundations for 

successful transformation by enabling fast decision making that 
underpins rapid development and change

2. How company cultures and maturity levels play a key role in the 
design and roll out of processes and tools

3. The challenges of rolling out change amidst companywide 
change

4. The safeguards and techniques deployed to ensure a successful 
launch and continued transformation

5. The first year of our transformation – our Lessons Learned
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