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The Future of Work
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Project Economy - Major Disruptions

World Driven by Change

COO, Job Descriptions, PMO, Resource Allocation -> RIP

Prioritization and Focus on Strategy Implementation is key

FUTURE
Project Managers need generate Revenues/Value (faster) OF WORK

It is not Waterfall or Agile; it is both and more

Need to develop new competencies, for all
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Lindsay Scott
58 Maven J

15 Junat 0933

It's guite add really that the Chiefl Project Officer

haszn't become a thing already!

Charlas Shore, Paul Fenton & 7 athers like this.
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Garret Beggan

18 Jun at 49:35

Antonio's experience of the partfolio office: "the
value wasn't in fancy dashboards maonitoring
portfolio progress. Rather, it was teaching/ forcing
the executives to prioritise. And teaching them to
cancel projects, And teaching them not to start
the next brilliant idea when we had no available
delivery's capacity.”

Tha Worlti of {ha Shief Project ffiger

Paul Sculthorpe, Charles Shore & 5 others like this.
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Paul Sculthorpe
& Maven |

16 Jun at 09:25

Business leaders need to understand that this is
the future. Love this.

tact Ecanomy - Major Disruptions
Projact Economy - Ma i
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Paul Sculthorpe, Charles Shore & 6 others like this.
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The Net Zero PMO =

Net Zero PMQOs 3 maturity levels

Dedicated o a programme SYS temic Tackl ing the source
with & ed aim of investing

in Net Zero NZ-PMQO of emissions

Makes sustainable choices Self-improvin )
in its technology P dJ Chﬂﬁgll’lg

and data management NZ-PMO emissions

NZ aware PMO measuring S irﬂple Emissions
and reporting behaviour NZ-PMO measurements
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(T il Polls

Do you or your organisation have a PMO

47 3
ﬂElHI'E‘:I'lhg aMet Zers P‘TDQI&H‘I‘HE? < o

Yes

LInceriain

Edit response

=% Want to use Slide at your mesting?
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Garrat Beggan

# Wawe=n

15 Jun &t 053
What if... key regulations and international data
standard = existed so we had benchmarks and the
availability of like-for-like comparisons without
rednventing the wheel gach Ume? Turng out, v

naw flo, thanks to pionesars like our panel
members here. o #%

Met Zero PMO session in Enterprisa right now.

Eilean Rosan, Sarah Halstesd & 6 others like this
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Mapping example - Investment Logic Map

Drivers

Multiple versions
of documents held
in different places

Insufficient info to

allow timely and

quality responses
from Depts

Suppliers use
different kinds of
document
management
systems that
cannot interface
directly with
current system

Plan approvers are
often in remote
locations and need
remote access to
system

Too many
documents,
process not
scalable with

current resources

10
LOMDOH 2073 .:‘31;__,_

Enablers

Business Changes

Document
Automation Engine

Submission
protocol to be put
into place for
automation matrix
and trained out

Outcomes

Eliminate the manual
import of documents
from 39 parties up to
point of QA checking
where possible

Train admin team
in handling
exception errors

Online
collaboration
interface

Document and
train internal end
users in the
collaboration tool

Single plan approval
workflow containing
a single source of
documents allowing
Depts to use ours and
decommission their
own

Define and build
‘Outstanding
Comments’ report

Automated reporting
of outstanding plan
approval comments

Train support
capability for Depts

Access
Management

Define support
processes and roles
and responsibilities

(system and
business processes)

Introduction of
means to do plan
approval with an

interactive
comments database

Identify and
manage users (incl
licensing)

Allow Depts to
collaborate earlier in
the Plan Approval
process (parallel
rather than
sequential)

Allow 3 parties to
have controlled
access to the internal
processes and
records

End Benefits

Reduced
administration
resources through
increased
productivity - (a)
capture and placing
info into workflow -
(b) chasing missing
info

Reduced human
error resulting in

increased accuracy

Improved
communication
between internal
team and Depts
resulting in (a)
reduction in approval
timescales (b) getting
it right first time

Increased adherence

to Plan Approval
deadlines

Access to the master

records for every
building project we
manage

Objectives

Strategy

To automate the
capture and
transmission of
documents to and
from 31 parties

We support a single
way of working with
our partners,
internally and
externally

To enable search and
retrieval of
documentation
relating to our
management
systems and
processes

We process and keep
all information
electronically and
keep the master
record for each
project

To enable all users to
participate in the
Plan Approval
collaboration process
electronically

We enable all users
to access and
retrieve building
information for
themselves

Upgrade to document
management system for
large building projects




Mapping example - Investment Logic Map

Drivers

Background —

why needed &
why now

quality responses
from Depts

Suppliers use
different kinds of
document
management
systems that
cannot interface
directly with
current system

Plan approvers are
often in remote
locations and need
remote access to
system

Too many
documents,
process not
scalable with

current resources

Enablers Business Changes

Submission
protocol to be put

Outcomes

into place for
automation matrix
nd trained out

ain admin team
in handling
xception errors

Document and
train internal end
users in the
collaboration tool

Online
collaboration
interface

Define and build
‘Outstanding
Comments’ report

Train support
capability for Depts

Define support
processes and roles
and responsibilities

(system and
business processes)

Access .
Management \ Identify and
manage users (incl

licensing)

Disbenefits =

risks

Eliminate the manual
import of documents
from 39 parties up to
point of QA checking
where possible

Single plan approval

Automated reporting
of outstanding plan
approval comments

Introduction of
means to do plan
approval with an

interactive
comments database

Allow Depts to
collaborate earlier in
the Plan Approval
process (parallel
rather than
sequential)

Allow 3 parties to
have controlled
access to the internal
processes and
records

End Benefits

Reduced
administration
resources through
increased
productivity - (a)
capture and placing
info into workflow -
(b) chasing missing
info

Reduced human

communication
between internal
team and Depts
resulting in (a)
reduction in approval
timescales (b) getting
it right first time

Increased adherence

to Plan Approval
deadlines

Access to the master

records for every

building project we
manage

Objectives

Strategy

To automate the
capture and
transmission of
documents to and
from 31 parties

We support a single
way of working with
our partners,
internally and
externally

To enable search and
retrieval of
documentation
relating to our
management
systems and

rocesses

To enable all users to
participate in the
Plan Approval
collaboration process
electronically

We process and keep
all information
electronically and
keep the master
record for each
project

Upgrade to document
management system for
large building projects




Mot all benefits are created equal.

Thinking cutside the box in benefits management.

Charles Shore, Gemma Morris & 9 others like this.

<&

Samantha Dowsett-Browse
£ Influencer

15 Jun at 10:58

Paul Fenton e

2 Influgncer ]
15 Jun at 11:03
Mice visual on Evolving maturity of Benefits. A

graat informative talk by Jess Richardson & Steve
Blades!

Charles Shore, Julie Yates & 5 athers like this,

Gl ) M

% Elisha Stilwell
Lt aven ]
158 Jun 21 10:37

Putting Benefit Managemest inta Practics
session, Great ideas on how to mature our current
practice.

Clarles Shore, Julie Yales & 8 olbers like Lhis.
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... a total of eight lessons learned

Less fire fighting,
more looking for smoke

Forward
planning

Different Adoption
rates

Capture data
once & reuse

v

LESSONS
LEARNED

Psychological
Safety

Sustainable

Use
technology

Work with
staff

PDP



These twelve lessons can be
grouped into 3 areas e Less fie fighting,

more looking for smoke
@ People ) Tailored

Capture data
once & reuse
6 Process J

a Technology } methodology

Mindful of the -

Psychological
technology Y g

?T @ Safety

ma
LESSONS

LEARNED
Skills +

Career paths Use

technology

@ Work with
staff

Sustainable PDP

Forward
planning

Different Adoption
rates
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Juliet Doswell
% Marven
Garret Beggan 13 Jar b 1291

Paul Ferten encaurages us ta get to knaw

15 Jun at 12116 everyong's personalities in aur team...ard mavbe
even work aut what Disney Princess they ara

12 key lessans learned and Guess What? Three

guarters of them are wholly or partly about
people.

Turnaround PMOs session, just finished
in Interact.

Thise bwelve |aisons can be
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1. Define and design the PMO Services / Capabilities

(integrated not a bolt on)

Maturity Assessment — May 2021

Front-door

@ Process

Resource Delivery E
Tracking + Framework

Prioritisation (PACE) Budgets
&f st (S Off-boording

Teams Support

Supporting
2 our people = = : ® o

Benefit Mngt tO dO Quality Improvement
& Tracking
great

Delivery Assurance

Resources

Assurance & s r e Embedded, Mat

Immature

Pre. mme Exte. audits

No capability
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Risks & Date
Issues Control

Governance &
Reporting

14



Our results tell us

were doing a

great job



Lindsay Scott
L8 Maven

15 Jun at 11:62

That maturity assessment needs a closer look!
Luckily for you we share all the session
recordings and the decks afterwards.

hilithes
Snwr!ﬂ-'lmpa
]- ma:nﬂ“mn!hﬁm B

Ali Varey, Charles Shore & 8 aothers like this.

O w D2 i

Asif Minhas -
# Influencer ]

15 Jun at 13:19

Best session yet from @Catherine Lumb on her
award winning team at Openreach. Inspirational
and thought provoking, lots of great ideas to
takeaway back to the team

Ali Varey, Emma Pickett & 14 others like this.
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The Incongruous Nomenclature of
PMOs!

Za e |

What does CPMO j APMO
the ‘P’

stand for? AVz\%e) m
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House of PMO Definition

PMO is a collective noun rather than
an acronym, representing any
individual, team or department that
supports portfolio, programme, and
poroject delivery within an
organisation.
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Inside PMO

=l - g

A Vilija Vaghasiva

16 dun =1 14:28

b 3 = ‘Wall spoted by @Eile=n Roden that we still do not
as a us ms b Gnie rame Tor the offico we all wiork
—

Inside PMO

ol 2 o

The PMO
as a Business
Functiog

Filean fodan, Ali Wamay & 11 others lika this

P

N June 2023
June 2023
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POSITIVE OUTCOMES

./

77% > 90% of deliverables
strategically aligned

Now leading 8/10 key programmes

34 non change people trained in
Agile

li;
Rolling 12-month deliverables
reduced from 164% to 13%

T

E .
All Cross Portfolio Dependencies
Identified and Aligned

-

£2.6m worth of Change Resources
re-allocated to Quality

Business Readiness team
involvement in 8 Programmes

11 Simple lessons learned shared
with delivery sponsors

Automated reporting suite, we do
insights not report collation

IDEAS | PEQOPLE | TRUST LBDO




Annette Fairweather s

Y Annette Fairweather rey )
' " 15 Jun at 10:53

158 Jun at 10:446 o i )
@hominic Wilson dilevered a great talk and

love these positive outcomes answered questions on Operational Excellence!

POSITIVE QUTCOMES

Alex Gooding, Elisha Stilwell & 9 others like this.

O n )

Maomi Friend Ben Dakan, Alex Gooding & 10 others
like: this,
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How Do | Make the Business Case?

Increased Utilisation of Project Teams Reducing ‘Shadow IT’
Increased Resource Efficiency Communicate Effectively
Reduced Resourcing Issues = Reduced Project Delays Enhanced Information Sharing
Accelerate Induction for New Starters 1anced Search

Reduced Project Management Trainin ging Organisational Boundaries

Reduced Team Training Cost uracy of All Project Information in One Place

Automated Reporting bility of Data
Enhanced Financial Monitoring Currency of Reports
Tax Savings through Capitalizing Pr nformation Richness
Reduced Dependency On Key

Increased PMO Value

rical Perspective
ern Bl Supporting Better Decisions
Increased Visibility of Demand

Continuous Improvement Integration with LOB Systems Generating Demand

Helping People To Do The Right T ccelerated Throughput of Requests
Adopt Best Practice )ptimisation
Processes Automation Better Balance

Reduced Line Of Business Data E Tl me S avin g Better Strategic Alignment

More efficient single Platform Enhanced Feasibility of Portfolio



lifeArc

Adoption

Meet the PMO

Meet the PMO

Click here to leam about the PMO

LifeArc’'s Project Management System

Power
Platform
IT Ecosystem

lick here to leam about the Power Platform

Document Templates

Document Templates

Click here to access Document Templates

LifeArc Project Lifecycle Project Leader Training

o

. J

Training for

LifeArc Project Lifecycle explained Project Leaders

Click here to learn about LifeArc's Project Lifecycle Click here to learn about training for Project Leaders

Power Platform videos and how-to's Reporting

Portfolio Reporting

Power Platform Video guides
& How-to’s

Click here for How-to's and Guidance Click here to access PowerBi Reports

PowerPoint Templates Tools for Project Leaders

PowerPoint presentation

Practical tools for Project Leaders
templates

Click here to access PowerPoint templates Click here to access other PL tools




Kenny Sharp cus

15 Jun at 12:05

Martin Bell sas

- Influencer

16 Jun at 12:24

Always fantastic to see ather PMOs hubs |

homepages / sites. This great example from Project managers as allies of adoption. Kemny Sharp
LifeArc was shown as part of the PFM Tool G Mavven ]
session. 13 Jun &l 11:55

Starl srmall.
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&l Varey, Charles Shore & 8 others [he this.
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Al Warey, Charles Shore & 7 others like this.
% D (™ Ali Varey, Charles Shore & 7 others like this.
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Characteristics of a PMOaaS$S

s % EQ

PMO Service Scalabilit Rapid Managed
Specialists Catalogue Y Start-Up Service Ethos




Aligning to global research

Benchmarking on eight PMO performance indictors

3 7

Improves the Provides
organisation’s accurate insight Focuses on Enables a
project into project peliteis g culture of
management performance B sy change
capabilit governance
ility
Ensures
) Contri b-utes to projects are Develops and
Satisfies PMO strategic work aligned to nurtures talent
stakeholders efforts of organisational and capabilities
organisation strategy
" Jeannette Cabanis-Brewin Editor in chief for PM solutions research
b1
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