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Project Economy - Major Disruptions

1 COO, Job Descriptions, PMO, Resource Allocation -> RIP

2 Prioritization and Focus on Strategy Implementation is key

3 Project Managers need generate Revenues/Value (faster)

4 It is not Waterfall or Agile; it is both and more

5 Need to develop new competencies, for all

PROJECTS

OPERATIONS

World Driven by Change





The Net Zero PMO



The Net Zero PMO



Mapping example – Investment Logic Map
Drivers Enablers Business Changes Outcomes End Benefits Objectives Strategy

Multiple versions 
of documents held 
in different places

Insufficient info to 
allow timely and 
quality responses 

from Depts

Suppliers use 
different kinds of 

document 
management 
systems that 

cannot interface 
directly with 

current system

Plan approvers are 
often in remote 

locations and need 
remote access to 

system

Too many 
documents, 
process not 

scalable with 
current resources

Document 
Automation Engine

Online 
collaboration 

interface

Access 
Management

Submission 
protocol to be put 

into place for 
automation matrix 

and trained out

Train admin team 
in handling 

exception errors

Document and 
train internal end 

users in the 
collaboration tool

Define and build 
‘Outstanding 

Comments’ report 

Train support 
capability for Depts

Define support 
processes and roles 
and responsibilities 

(system and 
business processes)

Identify and 
manage users (incl

licensing)

Eliminate the manual 
import of documents 
from 3rd parties up to 
point of QA checking 

where possible

Single plan approval 
workflow containing 

a single source of 
documents allowing 

Depts to use ours and 
decommission their 

own

Automated reporting 
of outstanding plan 
approval comments

Introduction of 
means to do plan 
approval with an 

interactive 
comments database

Allow Depts to 
collaborate earlier in 

the Plan Approval 
process (parallel 

rather than 
sequential)

Allow 3rd parties to 
have controlled 

access to the internal 
processes and 

records

Reduced 
administration 

resources through 
increased 

productivity - (a) 
capture and placing 
info into workflow -
(b) chasing missing 

info

Reduced human 
error resulting in 

increased accuracy

Improved 
communication 

between internal 
team and Depts 
resulting in (a) 

reduction in approval 
timescales (b) getting 

it right first time

Increased adherence 
to Plan Approval 

deadlines

Access to the master 
records for every 

building project we 
manage

To automate the 
capture and 

transmission of 
documents to and 

from 3rd parties

To enable search and 
retrieval of 

documentation 
relating to our 
management 
systems and 

processes

To enable all users to 
participate in the 

Plan Approval 
collaboration process 

electronically

We support a single 
way of working with 

our partners, 
internally and 

externally

We process and keep 
all information 

electronically and 
keep the master 
record for each 

project

We enable all users 
to access and 

retrieve building 
information for 

themselves

Upgrade to document 
management system for 
large building projects
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Strategy

We support a single 
way of working with 

our partners, 
internally and 

externally

We process and keep 
all information 

electronically and 
keep the master 
record for each 

project

We enable all users 
to access and 

retrieve building 
information for 

themselves

Upgrade to document 
management system for 
large building projects

Background –
why needed & 

why now What you will 
deliver = costs

Describes 
future solution 

Benefits = 
value

Purpose of 
investment

Contribution 
to strategy

Disbenefits = 
risks





LESSONS 
LEARNED

Less fire fighting, 
more looking for smoke

Capture data 
once & reuse

Psychological 
Safety

Use 
technology

Different Adoption 
rates

Sustainable

Work with 
staff

Forward 
planning

… a total of eight lessons learned



LESSONS 
LEARNED

Less fire fighting, 
more looking for smoke

Capture data 
once & reuse

Psychological 
Safety

Use 
technology

Different Adoption 
rates

Sustainable

Work with 
staff

Forward 
planning

Skills + 
Career paths

Mindful of the 
technology

Tailored 
methodology

Manage the 
Pipeline

People9

Technology2

Process6

These twelve lessons can be 
grouped into 3 areas
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1. Define and design the PMO Services / Capabilities 
(integrated not a bolt on)
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89% Colleague Satisfaction        (+12%)

84% On Time Delivery                 (+56%)

78% Av. Project Healthscore (+45%)

£116M Cost Reduction                
(+15%)

Our results tell us 
were doing a  

great job

For  





The Incongruous Nomenclature of 
PMOs!

What does 
the ‘P’ 

stand for?

PSO PPSO PPMO

CMO CPMO APMO

VPMO VMO EPMO

P3O xMO



House of PMO Definition

PMO is a collective noun rather than 
an acronym, representing any 

individual, team or department that 
supports portfolio, programme, and 

project delivery within an 
organisation. 





POSITIVE OUTCOMES

Rolling 12-month deliverables 
reduced from 164% to 13%

77% > 90% of deliverables 
strategically aligned

Now leading 8/10 key programmes

34 non change people trained in 
Agile

£2.6m worth of Change Resources 
re-allocated to Quality 

All Cross Portfolio Dependencies 
Identified and Aligned

Business Readiness team 
involvement in 8 Programmes

Automated reporting suite, we do 
insights not report collation

11 Simple lessons learned shared 
with delivery sponsors





How Do I Make the Business Case?
Increased Utilisation of Project Teams

Increased Resource Efficiency

Reduced Resourcing Issues = Reduced Project Delays

Accelerate Induction for New Starters

Reduced Project Management Training Cost 

Reduced Team Training Cost 

Automated Reporting

Enhanced Financial Monitoring

Tax Savings through Capitalizing Project Investment

Reduced Dependency On Key Staff

Increased PMO Value

Ease of Identifying Non-Compliance

Continuous Improvement

Helping People To Do The Right Thing

Adopt Best Practice

Processes Automation

Reduced Line Of Business Data Entry

More efficient single Platform

Reducing ‘Shadow IT’

Communicate Effectively

Enhanced Information Sharing

Enhanced Search

Bridging Organisational Boundaries

Accuracy of All Project Information in One Place

Visibility of Data

Currency of Reports

Information Richness

Historical Perspective 

Modern BI Supporting Better Decisions

Increased Visibility of Demand

Integration with LOB Systems Generating Demand

Accelerated Throughput of Requests

Optimisation 

Better Balance

Better Strategic Alignment

Enhanced Feasibility of Portfolio
Time Saving

Faster, more predictable

Enabling Strategy



Adoption





Characteristics of a PMOaaS

PMO 
Specialists

Service 
Catalogue Scalability Rapid 

Start-Up
Managed 

Service Ethos



Aligning to global research

1

Improves the 
organisation’s 

project 
management 

capability 

3

Provides 
accurate insight 

into project 
performance

2

Satisfies PMO 
stakeholders 

4

Contributes to 
strategic work 

efforts of 
organisation 

6

Ensures 
projects are 
aligned to 

organisational 
strategy 

8

Develops and 
nurtures talent 
and capabilities

5

Focuses on 
right-sizing 

processes and 
governance 

7

Enables a 
culture of 

change 

Benchmarking on eight PMO performance indictors

Jeannette Cabanis-Brewin Editor in chief for PM solutions research



1
Facilitating the 

sharing of 
resources, tools, 
methodologies, 

techniques

2
Enabling the 

consistent use of 
policies, 

procedures, 
templates

3
Communicating 
strategic work / 

progress 
(escalations, risks, 

benefits) 

4
Standardising 

project-related 
governance 

processes

5
Aligning work 
with strategic 

goals 

Aligning to global research
Top activities for high performing PMOs included:
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