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What is the House of PMO?
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To create a home for 
PMO professionals where 
they can develop 
themselves, support the 
development of others 
and contribute to the 
development of the PMO 
profession.
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To have an 
established PMO 
profession 
globally and all 
that it entails
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• Building a Community of Practice
• Networking opportunities
• Providing a platform to talk and 

exchange

• Expanding the PMO Body of 
Knowledge
• Leading and Sponsoring 

Research
• Publication of new work

• Developing Standards and 
Certification
• Creation of training opportunities 

via Accredited Training 
Organisations (ATOs)

How Do We Do This?
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PMOs Today
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What are we talking about?

Project Office Programme 
Office

Portfolio 
Office

Centre of 
Excellence

Here at the House of PMO, 
we use the term PMO as a 
collective noun rather than 
an acronym, representing 
any individual, team or 
department that supports 
portfolio, programme, and 
project delivery within an 
organisation. 
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A lot of different avenues to explore
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A PMO Community
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Integrated PMOs

• Organisations with more than one 
PMO no longer operating 
independently

• Integrated PMO varies based on:
• PMO sponsor
• Size and mix of the portfolio
• Current capability
• Maturity of the organisation
• Geography
• Organisation structure and size
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Inside PMO Reports
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What Does a PMO Do?

A Service Based Approach

Each PMO delivers a number of services to
its customers that:
• provide benefits to its customers
• directly contribute to the strategic aims of

the organisation
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PMO Capability

Being skilled, experienced and 
knowledgeable

• Important to understand competences 
required for different roles in the PMO

• To have a clear role profile for common 
roles in the PMO

• To know what skills, knowledge and 
behaviours are required
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PMO Competency Framework

16 Knowledge 
Areas

16 
Behaviours

51 Skills
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Growing with the Profession
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Evolving Role and Opportunities

Support (Admin)

Organising 
meetings
Taking minutes
Chasing actions

Project and Programme Support 

Maintain risk 
register
Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures
PPM Systems
Assurance

Portfolio Support

Project 
Prioritisation
Benefits 
Management 
(focus on 
realisation)

Portfolio Guidance

Facilitate 
strategy 
development

No PPM 
Experience

With PPM 
Experience

With Business 
Experience
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AI Advances

Automation and Analytics

• RPA (Robotic Process Automation)
• ChatGPT
• Project Data Analytics – Level 1
• Project Data Analytics – Level 2
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The Basics

Improving organisational maturity in 
PPM

That means the basics of:
• Business cases
• Planning
• Risk management
• Resource management
• Benefits management
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Enabling PPM

Delivery Methods

• Agile
• Hybrid
• Enterprise level Agile - SAFe
• Product – Dev Ops
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Scanning the Horizon
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Why House of PMO Exists
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There is a lot to 
learn

There is no one 
piece of best 

practice

PMOs are 
unique and not 

unique

The answers lie 
in the 

collective 
knowledge
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Thanks!

Any questions?
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