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What we do

Life sciences research today is full of exceptional ideas that have the potential to transform healthcare. The
challenge is that many never make it out of the lab.

Early Research
— Strong scientific rationale
— Novel target, mechanism
— Biomarkers

lifeArc

Translation

— Designing molecules / assays
— Navigating development
— Protecting innovation

Development

— Therapeutics suitable
for further development

— Diagnostics ready for
clinical trials

Market
approval



What Do We Mean by PPM Tool?

Enterprise Database forall
PPM Data

Business Systems




Do We Need a PPM Tool?

Most Likely If:

o
* You have a PMO or similar ? oty
egacy 00
* You have more than a handful of o oct Documents
. j u
projects O
° YOU are eXpeCting gI’OWth Vit il @ Timesheets

Change Requests

* You live in spreadsheet hell
Project plans
o OO0
Status Reports
Cost trackers
Resource planners @

Risk & Issue logs
O

E Portfolio Reports
(o)

@)



Are We Ready For a Tool? B.

Do

* Think you need minimum maturity * Establish clear ownership for process
level to be ready for a tool and tool

e Build a bunch of spreadsheets in the  Grow your maturity with the tool
meantime from the start

* Be held back by small budget * Expect to engage specialist help



Defining Requirements

Do

 Make it a free-for-all Describe:
* Include too much detail * The nature of your projects
e Load it up with ‘just in case’ * Some metrics

[SOuiS e  How you work now

* Design the solution yourself + How you are organised
* Your business challenges

* Your goals and aspirations



Let’s use the platform we already own

Compared to other platforms:

Data resides New Infosec
elsewhere assessment
Your strategic digital transformation platform
applied to PPM. b Separate Collaboration
. for a few =
logins Isolation
Niche Different user
reporting tools experience
AIEEEY Existing user Collaboration
gieibienm / SEEITEe] €1 base & logins for all | d U '
data residence supported 9 ncrgase . ncertain
adoption risk future

Familiar user Future proof
(incl. Al)

World class Bl : Adoption
experience




Let’s use the platform we already own

G openAT B® Microsoft

The future of Artificial Intelligence




lifeArc¢

The Power Framework Ecosystem

LifeArc’s planning solution is

comprised of several MS 365 apps

that interact to provide an integrated il Reporting Lifecycle management @
project management tool set:

@ : :
ks Meeting Actions Project Records

Power Apps
’ * Used to create custom apps — such
as Issue logs etc., that hang
together as one overall application

Benefits w

@ Lessons Learned Dependencies <

Project for the Web Milestones e
m » Provides simple, powerful project
management for teams Issues A

Status updates
Planner v P

- » Task management tool for
teams.

Risks &

% Change Requests

| Power Bl Decisi Project schedule %‘
' » Powerful and interactive reporting :& ecisions
- Ak Gictrting D
] =
Power Automate forecasting g

’ « drives workflows required for
approval etc.



Scoping Our Implementation

* Don’t go live with all the features

e Don’t use the tool as a reason to
implement brand new processes

 Don’t invest in automation on day 1

Consider a ‘Minimum Viable
Product’ approach

Focus on what you do currently and
aim to do it much better

Run a pilot with a subset of users
Keep budget for future phases

Develop further with benefit of
actually using the system
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The Story So Far
Phase 1 — June 2021 to March 2022

Objectives

Build and Test Power
Framework as a
Minimum Viable Product

Scope Power
Platform

Project Management S —
Resource Management viable

. . Product
Financial Management

Community
IT Early adopter community

Project Management Fundamentals Training

Foundational Project Management training
deployed (PM, framework & system)

Phase 2 — March 2022 to Jan 2023

Phase 2
Workstreams

Objective

Build on the foundations delivered within phase 1 of
the project



Challenge vs Benefit

High Sweet Spot

Status Reporting
RAID Logs

Project Lifecycle
Project Documents

Portfolio Reporting

Phase 2 Forget

o B Strat Alignment Abo ut It
Res. Management

Finance Integration

Demand Pipeline

Granular
Res. Management

Lessons Learned

Benefits Management

“Rare Process” Support




Adoption

e Turn sceptics into supporters: they're vocal, they care

* Focus on winning over project managers




How do we win over Project Managers?

Save Time Collaborate Easily Be a Better PM
" Avoid data double entry . Work in Microsoft Teams (’;:;W What to do 4t every st
No need to format or g . Assign work easily and get status . € project age
reports stribute updates Use the right templates
" Dowhat yoy g now, byt m . Share knowledge and best . Reduce the rig Of running |
More Efficienuy uch praCtiCe SUpDOrt Organisati dte
Benefit f : ff easily N goals
fOM automatio « Findstulte
U
>€ Alfor productiyjt,, q | Don’t worry...
Get What You Nee * It'seasytolearn
« Escalations will be acted upor;-\ * Easyto use
: e
Lests will stay on e * Youwill b :
e Change req raopened o € Supported in
to justify what Y . opting the too|
ictable . :
. Workin a more predict3 Your voice will be hearg]

environment



Adoption

* Turn sceptics into supporters: they're vocal, they care
* Focus on winning over project managers

* [nsist on active Senior sponsorship

* Plan to own training and change management and being self sufficient in the
long run

* Create and own your knowledge base
* Focus on educating your senior execs and Bl users

* Apply formal change management approach
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Learning & Development

1. Project
Foundation

2.
Project
Management
Skills

Project
Management

3. Training
Project Academy

Leadership
Skills

7.

Accreditations
& academic
pathway

6.
Short courses

5.
Microsoft
Tools
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Adoption

Meet the PMO

Meet the PMO

Click here to leam about the PMO

LifeArc's Project Management System

Power
Platform
IT Ecosystem

Click here to leam about the Power Platform

Document Templates

Document Templates

Click here to access Document Templates

LifeAre Project Lifecycle

LifeArc Project Lifecycle explained

Click here to learn about LifeArc's Project Lifecycle

Power Platform videos and how-to's

Power Platform Video guides
& How-to's

Click here for How-to's and Guidance

PowerPoint Templates

ey 4%, o B,
N, a1,

w2 b

PowerPoint presentation
templates

Click here to access PowerPoint templates

Project Leader Training

Training for
Project Leaders

Click here to learn about training for Project Leaders

Portfolio Reporting

Click here to access PowerBi Reports

Tools for Project Leaders

Practical tools for Project Leaders

Click here to access other PL tools



Prosci® Change Management

Leadership/
Sponsorship

Projects
meet objectives

Projects finish
on time and on budget

Return on investment
(ROI) realized

A

Project
Management

Change
Management

Process:

Organizational:

* Preparing for change
* Managing change

* Reinforcing change™
Individual:

* ADKAR®

Awareness
- Of the need for change
- Of the nature of the change

Reinforcement Desire
- To sustain the change - To support the change

« To build a culture and
competence around change

- To participate and engage

Ability Knowledge
- To implement the change « On how to change

« On how to implement new
skills and behaviors

- To demonstrate performance

Tools:

Individual change model
Readiness assessment
Communication plans
Sponsor roadmaps
Coaching plans

Training plans
Resistance management

Reinforcement



Long Term Success B

Do

 Don’t scale back governance * |nvest in building project skills in the
 Don’t make PMO team size e e
reduction a key outcome * |nvest in ongoing user support
 Don’t take your foot off the gas  Make it a platform for continuous
improvement

* |ncrease the value you get from your
data

 Hand it over properly when you
leave



Biggest Success Factor?

You!



Webinar Friday June 23

LIVE WEBINAR:

The Do’'s and Don'ts
of Successful PPM
Tool Implementation

Fri, Jun 23, 2023 2:00 PM - 2:45 PM BST

powerframework.com/events
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Thank You!

programframework.com powerframework.com

PROGRAM ;
FRAMEWORK Wi

oft
Partner

Manage all your projects in ———
——— IR
one place —

West Yorkshire Combined
Authority: Regional.

Nuffield Health:
Transformative Project.

Brewin Dolphin: A Wealt

NN , Improve compliance to
i - :
s A improve success

év,ﬂ'jﬂﬂ
A
A 2
NV 2
\Z7

IT Resource Time...

gero.renker@programframework.com


http://www.programframework.com/
http://www.powerframework.com/
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