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Welcome to the highly anticipated PMO Conference 
2023, the eighth conference from the House of PMO. 
If you are joining us for the first time or you have 
taken part before - today is all about taking time out 
to exchange ideas, gain valuable insights, and inspire 
one another. 

You can choose sessions that share new research, or 
opt for those that highlight how other organisations 
approach PMO. You can stretch your thinking with 
future PMO topics or go deeper into best manage-
ment practice areas. Remember, we record all the 
sessions and you will have access to all of them after 
the conference - you won’t miss out!

Today is also about meeting others - being in a room 
with likeminded professionals is a real buzz. Make it 
your quest today to add a least one new person to 
your network - say hello when you’re in the line for 
the amazing lunch!

You can also find out what other attendees are think-
ing about the sessions they’re attending by using the 
conference app, why not share moments from your 
day too?

Throughout the day, make sure you visit the expo too, 
without our sponsors (and incredible support team!) 
we couldn’t bring together this day for you. All our 
sponsors bring excellent advice to today’s PMO chal-
lenges.

We hope you have a great day - enjoy every moment, 
it really does pass in a flash. Finally, join us for the 
post-conference party and tell us all about your 
favourite bits!

Conference App
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The PMO Conference London 2023 // 
Agenda at a Glance

PMOs Rest in Peace - Welcome Chief Project Officer
Antonio Nieto-Rodriguez

How PMOs can contribute 
to Net Zero Outcomes
Kingsley Thomas and
Sarah Halstead

HotHouse Live!
John McIntyre, Eileen Roden and Joanna Miller

Matthew Syed
Writer, Journalist and Broadcaster

Lindsay Scott and Eileen Roden
House of PMO

Putting Benefits
Management into Practice
Jess Richardson and
Steve Blades

Operational Excellence
in a PMO

Dom Wilson

How should PMOs best
engage with AI in a fast-
changing world?
Veijo Hytti

Building an Award- Winning 
PMO supporting the Full 
Fibre Future of the UK
Catherine Lumb

Turnaround PMOs

Paul Fenton

The Risk Register - 
The Core of Successful
Delivery
John Greenwood

The PMO as a Business
Function

Eileen Roden

PMO Risk Mitigation
Using Resource Driven
Predictive Analytics
Greg Bailey

PMO as a Service - what 
is it and how is it done?
 
Caoimhe Murphy

Data, What is it Good for?

Peter Macey

The Virginmedia and O2
Portfolio Management
Office
Ian Finch

How Technology can Transform 
the PMO From Administrative 
Overhead to Strategic Partner
Jon Broadley

From Plan-Based to
Discovery-Based
Portfolio Management
Henny Portman

Successful PPM Tool 
Implementation: Best Practice 
Principles &  Real-World 
Case Study
Gero Renker and Matt Franklin
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The PMO Conference London  2023 //
Agenda - Morning

With the significant increase in automation of operations and the increase in change initiatives and project work, a new role is emerging 
in the executive committee. Companies are beginning to consolidate responsibility for orchestrating and successfully implementing the 
organization’s continuous transformation and significant strategic initiatives within a single C-level executive. And it’s not only 
multinationals and for-profit organizations.
 

The chief project officer goes far beyond the traditional Project Management Officer role or the direct sponsorship of individual projects. 
They must push their organization toward adopting a project-driven structure and foster a collaborative and empowering culture that 
reaches across silos. They must also collaborate with HR to develop project-management competencies throughout the organization.
 

The role should be fully integrated into the C-suite. Just as COOs have in the past, CPOs should behave like an extension of the CEO or 
even the board and, as such, hold the top managers accountable. CPOs may be rare in the C-Suite, but their steady emergence is a 
leading indicator of how companies will organize themselves to thrive in the project economy.

Many portfolios aspire to be benefits
-led and there is a lot of theory setting 
out how to achieve this. The reality is 
that putting the theory into practice 
is really complex, energy-sapping and 
typically faces a lot of resistance. The 
result is the PMO can get distracted, 
disillusioned, or even dis-credited and 
the great strides made start to 
evaporate.

In this session you will hear some 
stories about how to get started, what
we have learned from experience and 
some of the pot-holes we have 
navigated or fallen into!

In June 2021, BDO Central PMO team was 
formed to maximize change investment, deliver 
change effectively, track, record, and report on 
program expectations, and help build 
firm-wide change capability.
 

The team has grown to 28 staff and is divided 
into three areas: Portfolio PMO, Programme 
Delivery, and Business Readiness.
 

The PMO focuses on “doability” to ensure the 
business delivers its strategic objectives and 
provides coaching/training to the business in 
core change disciplines.
 

The PMO uses customer-centric approaches, 
processes and tools alongside cultural and 
operational excellence to achieve business 
results to identify and challenge any 
behaviours that would limit business success.
 

The PMO has 8 Macro End to End Processes, 
and its customer-centricity is regularly reviewed. 
Although in its infancy, the PMO receives 
excellent feedback from the C-Suite for 
providing an appropriate level of MI, challenge 
and focus on the right things and helping the 
business make better decisions.

As the pace of Artificial Intelligence 
development and what it can do is 
ever accelerating, and new issues of 
competencies, data security and 
more arise, how should the modern 
PMO best make use of AI?

In this presentation, Futurist and 
CEO of Keto Software Veijo Hytti will 
look at the latest trends around AI 
and the PMO, including presenting 
the new Keto AI+. Keto AI+ combines
traditional PPM and Strategies/OKRs 
with Artificial Intelligence to help 
drive innovation, efficiency and 
compliance with fast changing 
requirements like ESG and more.

Openreach will build Fibre to 25
million homes by 2026. The PMO was 
mobilised to support the execution of 
this strategy.

The transformation portfolio has over 
200 projects across 6 programmes. 
The projects underpin a £0.5bn cost 
reduction whilst delivering new 
capability to improve service, 
customer & colleague experience.

The PMO vision and strategy were co
-created with business stakeholders 
and the PMO has been on a 
transformation of its own ever since 
evolving its maturity & service offering.

Find out how Openreach became an 
award-winning PMO and meet the 
people behind this.

In this session you will find out what 
Turnaround means in the Public 
sector, how it is linked to Special 
Measures and why a PMO is a critical 
part of getting ‘out of Turnaround’.

Whilst the term Turnaround is not 
limited to the Public sector, you will 
find out what are the triggers for a 
Public Sector organisation to be ‘put 
into Special Measures’, how 
Turnaround is involved, common 
themes and practical experience 
from 4 organisations who have gone 
through the ‘Turnaround journey’.

Learn from someone who after 
leaving the Private sector has 
worked across the UK in the NHS, 
Local government, Not for Profit 
and the Police; setting up, 
refreshing and maturing PMOs.

If your organisation is looking to deploy a 
PPM tool, or if you’ve got one deployed 
that isn’t quite delivering on  its promise, 
then this session is for you!
 

With a background of 20 years in the PPM 
space, Gero is going to share the essence 
of Program Framework’s experience in 
implementing PPM solutions for hundreds 
of organisations, as concepts that you can 
apply yourself  to achieve success.
 

This session will be co-presented by Matt 
Franklin of LifeArc, a leading UK medical 
research charity. He will discuss his 
real-world experience in applying these 
principles for the transformation of 
multiple complex portfolios.
 

Covering the full journey from business 
case and tool selection to implementation 
and ongoing adoption, get some 
real-world pragmatic advice on what 
you can do right from the start, and 
what traps to avoid.

The risk register is frequently a risk of 
worries, useless as a tool for actually 
managing the risks. In this session, we 
get back to basics and focus on the 
role of the PMO in risk management.

The role of the PMO is to provide 
services and support to ensure 
consistent risk management practices 
are designed, implemented and 
maintained. The PMO has a wide remit 
to provide support in areas such as 
identification, assessment, planning, 
monitoring and controlling – yet the 
risk log and register are often the only 
reactive service provided.

In this session, the focus is on the 
proactive role the PMO can take – 
including understanding where to 
look for the risks, how to capture them, 
and how to plan and manage 
responses.

At Atkins and Faithful+Gould, we 
develop PMOs to contribute to 
achieving Net Zero outcomes, 
addressing society's greatest 
challenge. Our PMOs are already 
being implemented in UK 
Government programmes dedicated 
to Net Zero, allowing refinement of 
services and envision the future Net 
Zero PMO. It operates as an 
independent and transparent entity, 
serving as a sponsor's agent and 
facilitating intervention, governance, 
and scrutiny. Our PMOs are 
designed using selected services 
from a catalog of 15 to 30.  The Net 
Zero PMO expands beyond 
traditional functions, such as carbon 
accounting and more.

PMOs Rest in Peace - Welcome Chief Project Officer
Antonio Nieto-Rodriguez

How PMOs can contribute 
to Net Zero Outcomes
Kingsley Thomas and
Sarah Halstead

Putting Benefits
Management into Practice
Jess Richardson and
Steve Blades

Operational Excellence
in a PMO
 

Dom Wilson

How should PMOs best
engage with AI in a fast-
changing world?
Veijo Hytti

Building an Award- Winning 
PMO supporting the Full 
Fibre Future of the UK
Catherine Lumb

Turnaround PMOs

Paul Fenton

The Risk Register - 
The Core of Successful
Delivery
John Greenwood

Successful PPM Tool 
Implementation: Best Practice 
Principles &  Real-World 
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The PMO Conference London  2023 //
Agenda - Afternoon

This year’s Inside PMO Report from 
House of PMO is focused on the PMO 
as a Business Function. Launched at 
the conference the report explores the 
future of PMO, specifically if the could 
and should be a business function, 
very much like HR or finance.

This session uncovers what it means 
for the PMO to be a business function; 
how it is structured; where it sits 
within the organisation and who it 
reports to.

Typical questions are answered – what 
are the implications and benefits for 
organisations? What will it mean for 
PMOs? What will the model look like? 
Would it include other project 
management functions like delivery 
and controls? Would there be a PMO 
Director (or Chief Projects Officer) who 
sits on the board?

• Understand how to identify near, mid 
and long-term risk to your project 
portfolio and related strategies 
through the lens of resource 
management
• Learn techniques to better forecast 
and manage resources regardless of 
organizational maturity
• Best practices for planning people 
and teams in a Hybrid environment 
using SAFe and traditional delivery 
methods
• Walk through real-world examples of 
resource-driven predictive analytics
• Utilize advanced visualization, ML, AI 
to become a better communicator to 
the c-suite
• Leverage the latest resource planning 
AI tools to always find the right skills 
for the right job at the right time

In this session we hear from leading 
professional consulting firm, Deloitte 
on ‘PMO as a Service’ and look 
beyond the buzz surrounding ‘as a 
service’ to find out what PMOaaS is; 
why it exists and how it is done.

As more and more PMOs move to the
model of offering PMO services to the
organisation, PMOaaS, is not just 
about services to external clients. It is 
also about offering an alternative 
model to internal stakeholders too.

You will hear about the PMOaaS 
model and how you can take the 
principles, adapt and adopt them for y
our own organisation.

Deloitte will share their lessons and 
best practice on how to define, 
deploy and successfully manage a 
PMOaaS approach.

How does a PMO create a new 
standard for delivery within a 
Framework ensuring the ‘best of both’ 
is retained when two 
Telecommunications giants merge

When O2 and Virginmedia merged in 
June 2021 they needed to create a 
standard single way of governing and 
delivering in excess of 1000 projects 
every year!
 

This is the story of how their two 
PMOs became a unified Portfolio 
Management Office and the journey 
they undertook from the first 
introductory meetings to the launch 
of the Framework and the continued 
transformation that they are 
delivering today.

Data is fundamental to any organisation 
and adding value to the organisation 
should be top of the PMO goals. In this 
session the focus for PMO practitioners is 
on understanding the data you have in 
your control, the impacts of it and how to 
use it in a meaningful way.
 

This session discusses:
• What is accurate and good quality data.
• Why linking good data adds value and 
insight
• Having a central data view that can be 
sliced in many ways, helps inform the 
organisation.
• Why having disparate sources of data is 
not ideal and why there should be one 
source of the truth.
• How data should be freely available to 
process in whatever way required.
• Why your process should define how 
you work, not your tooling solutions.
 

The session invites you to think more 
broadly about the data aspects of the 
PMO role and how that impacts the role 
of the PMO and the service it provides.

Come and join us for an exciting post-lunchtime session featuring our monthly PMO show, PMO HotHouse, brought to  life on stage.
 
With the charismatic co-hosts Eileen Roden and John McIntyre leading the way, you are in for a treat with a diverse range of PMO 
insights, interactive audience participation, and classic segments like Hot and Not, Hot Seat, and Blaze of Glory. 

Get ready to shake off the post-lunch slump and immerse yourself in this captivating session

Discover how Microsoft tools like 
Project Online, Teams, and Power 
BI can transform your PMO from 
administrative overhead to a 
strategic partner, driving PPM 
success. Learn how automation can 
streamline processes, enhance 
collaboration, and align project 
management efforts with 
organizational goals. With real-life 
examples, see how data integration 
from multiple tools reduces manual 
effort, boosts efficiency, simplifies 
planning, resourcing, and 
budgeting, and allows for early 
issue identification. Unlock the 
potential of Microsoft technology 
and elevate your PMO to a strategic 
partner in this session.

Learn about agile portfolio 
management, which is becoming 
increasingly important as 
organisations adopt agile working 
methods. This session covers the 
breadth of agile portfolio 
management, from fully planned to 
completely discovery-based 
approaches. Henny Portman, author 
of Agile Portfolio Management – The 
Bridge to Strategic Agility, explores 
ten focus areas to enhance portfolio 
management agility. By transitioning 
towards more discovery-based 
practices, strategic choices can be 
made in the portfolio more 
effectively, earlier, and with greater 
flexibility.

Many of you might already be familiar with journalist, author, broadcaster Matthew Syed and his books – especially Black Box 
Thinking which us PMO people loved for its take on failure, mistakes and lessons learnt!
 
Matthew will undoubtedly be making us think differently in this entertaining and engaging closing keynote in what promises to be 
an excellent day for PMO practitioners.
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John McIntyre, Eileen Roden and Joanna Miller

Matthew Syed
Writer, Journalist and Broadcaster
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PMO Risk Mitigation
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How Technology can 
Transform the PMO From 
Administrative Overhead to 
Strategic Partner

Empowering the Modern PMO
Smartsheet

This session explores how 
technology can support the modern 
PM professional in managing both 
traditional and agile projects. 
Discover the role of technology in 
facilitating collaboration, real-time 
transparency, and adaptability. 
Learn about a specific tool and 
platform designed to support 
hybrid project management. Gain 
insights from practical examples 
and case studies, and uncover best 
practices for integrating technology 
into your project processes. Join us 
to harness technology's power in 
achieving success across project 
delivery and the modern PMO.



Recognized in the 2022 
Gartner® Magic Quadrant™ 
for Adaptive Project 
Management and Reporting

Recognized in the 2022 
Gartner® Critical Capabilities 
for Adaptive Project 
Management & Reporting

prosymmetry.com 877-880-8788 info@prosymmetry.com

*Gartner, “Magic Quadrant for Adaptive Project Management and Reporting”, 22 August, 2022
**Gartner, Critical Capabilities for Adaptive Project Management & Reporting, 24 August 2022



“The overall experience with our implementation partner Valkeen and the supplier 
ProSymmetry has been very positive this far. The application Tempus Resource has 
been stable and reliable with 99.9% uptime over the last four years. 

management process. It provides transparency for line units and enables better 
communication and collaboration with project organizations.”

“Extremely happy with Tempus features & continual development. ProSymmetry are very 
supportive of requests and are very receptive to new ideas. Their rate of development  
is outstanding.”

“A powerful & excellent app; improved portfolio transparency / resource plg. Easy and fast, 
user-friendly mapping of our PM process, resources and KPIs.”

— Associate Director, IT Project Portfolio Managemetnt in the Healthcare 

Our Clients



STRATEGIC 
PORTFOLIO MANAGEMENT 

WITH AI+
Keto AI+ Platform for innovation and development is designed to gather all your OKRs,

strategic initiatives, programmes, projects, resources, risks and innovations in one place in the cloud.

Let us automate your development processes, so that your company gains efficiency and transparency, 
speed up your time-to-cash and maximise your ROI -  Return On Innovation - with us.

Keto Software
www.ketosoftware.com
info@ketosoftware.com

If you 
have a plan,
let it bloom.





Manage your full portfolio
Bring visibility to teams
Provide decision support
Implement best practices

PROJECT PORTFOLIO
SOLUTIONS FOR NPD,
ENGINEERING AND IT

Planisware is recognised as a Leader in the 2022
Gartner® Magic Quadrant™️ for Adaptive Project
Management and Reporting

With Planisware software
solutions, your organisation can:

Over 1,000 organisations worldwide rely on Planisware
solutions to manage their projects, resources, and portfolios.

VISIT US ONSTAND 11

Changing markets. Savvy customers. Pressure to
do more with less. Teams around the world.
Functions working in siloes.



DEMOThe ability to share information easily across sites is 
fundamental to our success and growth. Smartsheet is 
our common source of truth, helping us collaborate 
globally with full confidence, efficiency, and visibility.

-Willie Vance
Technology Project Management Lead at Howden Technology

“ “

collaboration, workflows, and content management into a single 
flexible, secure, scalable, no-code platform that gives everyone the 
ability to continuously make an impact—so the enterprise, 
organisations and teams can compete in a transformed world.

Businesses across every industry achieve more with Smartsheet. Businesses across every industry achieve more with Smartsheet. 
More than 83,000 brands — over 90% of the Fortune 100 — use our 
work execution platform to manage everything from automating 
process workflows to executing strategic initiatives. 

Smartsheet transforms 
work into dynamic work, 

Smartsheet is 
the enterprise 
platform built 
for dynamic work



Why companies love pmo365
Trusted by 1500+ PMO’s, CEO’s, CFO’s and CIO’s globally.

Own your own PMO solution
Seamless customisation and integration with little 
to zero code
Common Skill Microsoft Power Platform
Unlimited access to everything we offer
One fixed monthly fee

The Project 
Management 
Office on your 
Microsoft 365 
Cloud
Microsoft pmo365 is an easy-to-implement, 
ready-to-go package that houses all your project 
portfolio management needs in one place.  

Deployed to your own Microsoft 365 cloud, 
the pmo365 library of apps, flows and reports 
continuously updates with new content (think 
Netflix). Once you subscribe, you get unlimited 
access to the entire library, now and into the future.

Our portfolio management solution delivers:

High visibility of real-time, up-to-the-minute 
project portfolio information by consolidating all 
enterprise data into a single source of truth.

Consistency in project delivery and reporting 
whilst maintaining a flexible approach to project 
methodologies. The result is higher adoption, 
productivity, improved project governance, and 
data-led decision-making.

Prioritisation and sequencing of all initiatives based 
on their alignment with business strategy, enabling 
effective management of all candidate projects 
competing for resources and funds.

Insights derived from project delivery, 
encompassing pipeline management, resource 
usage, and capabilities.

Book a free demopmo365.com

pmo365 is a Microsoft 
preferred Power Platform 
Solution
The Microsoft Power Platform is an extremely versatile, 
low code/no code business solution with innovative 
apps, intelligent cloud services and 
world-class security.

pmo365 is a Microsoft preferred package that helps 
you make the most of your Power Platform. It provides 
robust project portfolio management tools, highest level 
security, and a set of best-practice, ready-to-go and 
fully configurable components. 
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When your projects are like ducks...

But your executives
want eggs ....

....its time to �x Prioritization.
Come and learn more at booth 14

Visit our booth and get a free trial of our Project
Prioritization software 



Specialist provider of PMO education, training, and coaching that contributes to an individual’s
development and is subsequently used for the benefit of an organisation.

PMO Learning provides a wide range of PMO Certifications such as the House of PMO Essentials
suite, as well as specialist courses at all levels, to take your PMO career to the next level.

Enquire now and spark your PMO potential with us!

Bring any course in-house 
to train your team 

or entire organisation.

Bespoke training that is 
tailored to you and your 

organisation. 

Book onto a virtual public 
training course and gain 

valuable PMO knowledge.

All our trainers have 
experience of working in 

or managing a PMO. 

PMO LearningOPM
Learning

Supporting Portfolios, 
Programmes and Projects

Level 2

New to Working 
in Project Support

Level 1

PRINCE2©
Foundation PRINCE2©

Practitioner
MSP©
Managing Successful 
Programs

Portfolio 
Management

PMO

PMOLeanAgile ®

a PMO
Setting Up PM

O

BenefitsM
anagem

ent

P3O® Foundation

P3O® Practitioner

MoP® Foundation

MoP® Practitioner

TM

TM

TM

Project, Programme & PortfolioGovernance Professional

Give us a call!
www.pmolearning.co.uk

0207 164 6901

OPM
Learning

Leading and 
Managing PMOs

Level 3
TM



Understanding the power of Data and AI
enquiries@projectingsuccess.co.uk

Level 4 Project Data Analyst Qualification
Project Data Academy

GRASP THE
OPPORTUNITY...

...TAKE CONTROL OF YOUR
OWN FUTURE

myproteus.com
For 20 years, we've heard
'change is unpredictable'.

Our Transformation Office Managed Service includes
predictive insights and automated reporting that increase
the probability of achieving your outcomes.

Let's talk about specialist expertise, assurance solutions
and delivery platforms that enable you to make fast,
confident decisions then get back to focusing on strategy.

See for yourself at stand 10

Give us 20 minutes, and 
we'll show you that it's not.



Applied Ai
for Better
Business

Quantify Business Meetings
across and between any
Organisation or Meeting

Type - internal, external, and remote.

MeetingQuality Product Sample

www.meetingquality.com

PPM Software for
Growing and Scaling
Results-Driven PMOs

Centralize Portfolio Work Pivot to Stay On Target Better, Faster, Stronger Results

www.keyedin.com



www.houseofpmo.com/pmo-conference/
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