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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or results 
expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are based 
upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-looking 
statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Project and Portfolio Management 
Challenges
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Many teams still work like this…
Current Situation



… limited visibility across 
projects. They are 

looking for a ‘single 
source of truth’ to rely 

on.

V IS IB IL IT Y

… the need to 
communicate 
benefits to all 

stakeholders – from 
business leaders to 

individual 
contributors.

P O R T F O L IO  
R E P O R T IN G

… collecting accurate 
resource data, 

allocating the right 
people to projects, 

and planning for 
capacity across 

portfolio(s).

F L E X IB IL IT Y

… inflexibility. They 
need a solution that 
accommodates the 
the way they work, 

our people, processes,
and their  unique use 

cases.

R E S O U R C E  
M A N A G E M E N T

PMO’s are struggling with…





People

PMO Professionals and resources that 
have the right skills and experience for 

success. 

Technology

Adaptable, easy to adopt technology which 
empower the PMO to operate efficiently.

Process

Scalable, ratified and flexible processes 
that enable a singular swift journey from 
idea to implementation. 
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A D O P T IO N

Support each other

Three Pillars



Humans don’t like change!

Change Management Reality



Modern vs Traditional PPM Technology

Traditional PPM
Top-down, rigid 

approach to portfolio 
management that 

struggles with lack of 
adoption

Modern PPM
Bottoms up, flexible 
approach to portfolio 
management that starts 
with collaborative work 
management 

Looking 
for the same 

thing. 

12



Modern PMO Technology
The building blocks
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P la n , c a p t u r e , m a n a g e , 
a u t o m a t e  a n d  r e p o r t  
o n  w o r k  w it h  
S m a r t s h e e t

S H E E T S
(START HERE)

F O R M S
(COLLECT INFORMATION)

R E P O R T S
(COMPILE AGGREGATED 

DATA)

D A S H B O A R D S
(INCREASE TRANSPARENCY)

Building a Smartsheet solution

S H E E T S
(START HERE)

F O R M S
(COLLECT INFORMATION)

R E P O R T S
(COMPILE AGGREGATED 

DATA)

D A S H B O A R D S
(INCREASE TRANSPARENCY)







INTEGRATIONS

GLOBAL PROCESS SCALABILITY + TEAM AUTONOMY

Unified Workflows Data Aggregation at Scale Frictionless Change 
Management User-Driven Innovation

Project / Work 
Execution

Strategic 
Planning

Portfolio 
Reporting

Demand 
Intake

Portfolio 
Prioritization

Project 
Sourcing & 

Planning

How can Smartsheet support the Modern PMO?
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Project / Work 
Execution
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Strategic 
Planning

Portfolio 
Prioritization

Project 
Sourcing & 

Planning

Start with the Core disciplines and grow from there
Maturity



INTEGRATIONS

GLOBAL PROCESS SCALABILITY + TEAM AUTONOMY
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Planning

Portfolio 
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Project 
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How can Smartsheet support the Modern PMO?



Stories of Success
See how your peers use Smartsheet
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Oerlikon achieves complete portfolio visibility 
with Smartsheet

Industry
Manufacturing

Organization size 
Enterprise (10,000+ employees)

Region
EMEA

across all IT projects 
results in 
comprehensive 
visibility and 
transparency

standardization 
100% “All information around a project status and budget 

is consolidated from start to finish in Smartsheet. 
This gives us a comprehensive view and maximum 
transparency across all IT-based initiatives and 
projects globally.”

Mandy Aeschlimann
Head of Global SAP Management & SAP IT Program Manager, 
Oerlikon IT Solutions



Demand Intake

Streamline demand intake and automate approval workflow

● Accurately capture incoming work/project requests even 
via 3rd party tools like ServiceNow and Jira

● Stay on top of all incoming requests and approval status 
with the intake portal  

● Gather all the right data during the intake process

● Use simple intake sheets to standardize profile data for 
every project

Smartsheet enables effective planning and transparency in 
prioritization.







Portfolio Prioritization

Leverage a scoring model to drive portfolio prioritization

● Align all organizational and portfolio priorities in one 
place

● Score, rank projects according to your priorities with a 
scoring model driven by standardized, transparent 
criteria

● Focus on what matters the most; eliminate projects 
that don’t align with organizational priorities

Smartsheet helps prioritize and optimize your portfolio 
investments. 







Special Olympics builds a global community by 
driving visibility and collaboration

Industry
Non-profit

Organization size 
Mid-market (200 - 1,999 employees)

Region
Global 

a year with 
automation and 
templates to spin up 
new projects on the 
go

person hours 
saved

1600+ “We are saving time, money, and manpower. Our 
leaders love the dashboards… it is nice to know 
exactly what’s going on, without me having to be 
there. ”

Laura Jones
Director of Project Management, Special Olympics International



Project Work Execution 

Converge teams, work, and communications on one platform

● Effectively manage work that is complex,  cross-functional, 
and hard to estimate 

● Ensure alignment between the project and organizational 
strategy while keeping an eye on cross-functional 
dependencies

● Align teams to execute on work through effective 
communication and collaboration

Smartsheet helps you bring the best teams together, collaborate 
effortlessly, and execute at scale.



Reports (Bi-directional & in real-time)

Sheets (Forms, Workflows, Cell links etc.)

Folders (Organize your work better)

Dashboards (Visually display data)

Project Type X

Project X.1

Project X.2

Project X.3

Administration
(Multiple Blueprints possible)

Result
(Projects of same type)

Automation
(Control Center)

What's a Blueprint?
Automate the creation of different project types

Reports (Bi-directional & in real-time)

Sheets (Forms, Workflows, Cell links etc.)

Project Y.1

Project Y.2

Project Y.3

Administration
(Multiple Blueprints possible)

Result
(Projects of same type)

Automation
(Control Center)



What's a Blueprint?
Automate the creation of different project types

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)

Folders (Organize your work 
better)

Dashboards (Visually display 
data)

Waterfall Project

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)

Folders (Organize your work 
better)

Dashboards (Visually display 
data)

Agile Project

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)

Folders (Organize your work 
better)

Dashboards (Visually display 
data)

Hybrid Project

Reports (Bi-directional & in real-
time)

Sheets (Forms, Workflows, Cell 
links etc.)











Project Sourcing 
& Planning  

Bring the best teams together to deliver on scope, time, budget

● Plan, manage, and visualize tasks within your agile / 
waterfall / hybrid projects

● Support the ability to make great resourcing decisions

● Share with key stakeholders to keep everyone in sync

● Identify the impact of project dependencies and rapidly 
recover from setbacks

Manage a diverse range of projects. Drive efficiencies and get 
more done.





Cisco streamlines work and jumpstarts 
productivity with Smartsheet

Industry
Technology

Organization size 
Enterprise (10,000+ employees)

Region
North America

a year with 
automation and 
purpose-built 
solutions suited to 
its unique needs

person hours 
saved

4,000 “Everything is on Smartsheet now… When we 
automated our Smartsheet solution with the API, it 
was a game changer.”

Jessika Thompson
Project Manager and Solutions Architect, Public Sector Strategic 
Initiatives and Delivery Enablement (STRIDE), Cisco Systems



Portfolio Reporting 

Demonstrate alignment between work and strategic goals

● Automate and report on portfolios and projects with 

minimal effort. Remove manual collation and reporting

● Ensure real-time view of progress across projects, 

programs, and portfolios

● Show alignment between individual / team work and  

strategic organizational goals

● Reduce portfolio-wide risk and resource visibility

Smartsheet drives organization-wide visibility and transparency
with cross-project tracking and centralized reporting.



Q&A



Thank you.
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