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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or results
expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are based
upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-looking
statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Smartsheet undertakes no obligation to update forward-looking statements except as required by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Current Situation

Many teams still work like this...
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FLEXIBILITY

... inflexibility. They
need a solution that
accommodates the
the way they work,

our people, processes,
and their unique use
cases.

PMO'’s are struggling with...
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VISIBILITY

... limited visibility across
projects. They are
looking for a ‘single
source of truth’ to rely
on.
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RESOURCE
MANAGEMENT

.. collecting accurate

resource data,
allocating the right
people to projects,
and planning for
capacity across
portfolio(s).
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PORTFOLIO
REPORTING

.. the need to
communicate
benefits to all
stakeholders - from
business leaders to
individual
contributors.



Silver
107.87




Three Pillars

Support each other

People

PMO Professionals and resources that

have the right skills and experience for
success.

-

Technology

Adaptable, easy to adopt technology which
empower the PMO to operate efficiently.

ADOPTION

Process

Scalable, ratified and flexible processes
that enable a singular swift journey from
idea to implementation.




Change Management Reality

Humans don’t like change!

Copyright 2004 by Randy Glasbergen.
www.glasbergen.com

1 Who wants change? )
- -y

“I want you to find a bold and innovative way to do
everything exactly the same way it’s been done for 25 years.”

WE'UE ﬂlWﬂYS IlIlNE IT

Whowants to lead the ch'inge7
o &

THISWAY

memegencrat
WERE HIRING A OR LJE COULD COME
DIRECTOR OF CHANGE UP WITH STRATEGIES THAT
MANAGEMENT TO HELP |  THAT MAKE SENSE. SOUNDS
EMPLOYEES EMBRACE THEN EMPLOYEES HARDER.
STRATEGIC CHANGES. WOULD EMBRACE

CHANGE.

Dilbertcom DilbertCartoonist@gmail.com

102912 ©2002 SCott Adama, INC. Urn by Usversa Lickes

WOULD BE REDUCED IF |
_NARRATED THE REASONS WHY




Modern vs Traditional PPM Technology @Q

Traditional PPM

Looki Top-down, rigid
ookin :

for the sasr’ne approach to portfolio

thing. management that

struggles with lack of

adoption

Modern PPM

Bottoms up, flexible
approach to portfolio

management that starts
with collaborative work
management

12



Modern PMO Te

The building blocks
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How can Smartsheet support the Modern PMO?
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Workspace
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Maturity

Start with the Core disciplines and grow from there
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How can Smartsheet support the Modern PMO?

N
C ——— v — ——
— A v— oo
= o— oo
- | | o— —
Strategic Demand Portfolio PrOJ.e ct Project / Work Portfolio
R e el. . Sourcing & . .
Planning Intake Prioritization . Execution Reporting
Planning
J

\_

GLOBAL PROCESS SCALABILITY + TEAM AUTONOMY

BB Microsoft 365 Google

Unified Workflows

Workspace

A slack servicenoaw

Data Aggregation at Scale

INTEGRATIONS

okta

Frictionless Change

Management

salesforce {-}} + a 'b' |ve‘ au *‘ Jirq "‘Ad()be

1
:' User-Driven Innovation






rl'k n Industry Organization size Region
e I o Manufacturing Enterprise (10,000+ employees) EMEA

Oerlikon achieves complete portfolio visibility
with Smartsheet

100%

“All information around a project status and budget

standardization is consolidated from start to finish in Smartsheet.
across all IT projects This gives us a comprehensive view and maximum
results in transparency across all IT-based initiatives and
comprehensive projects globally.”

visibility and

transparency Mandy Aeschlimann

Head of Global SAP Management & SAP IT Program Manager,
Oerlikon IT Solutions




Demand Intake | ~

Streamline demand intake and automate approval workflow

e Accurately capture incoming work/project requests even
via 3rd party tools like ServiceNow and Jira

e Stay on top of all incoming requests and approval status
with the intake portal

e Gather all the right data during the intake process

e Use simple intake sheets to standardize profile data for
every project

Smartsheet enables effective planning and transparency in
prioritization.

Create App

Cronte Mo Request Management

From App Solt P
Y




New Project Submission

Project Name

Project Apollo

Function

IT

Start Date

30/09/2024 H

Project

Standard

File Upload h

Drag and drop files here or browse files

Privacy Notice | Report Abuse

sEEBj

{umas

[ smartsheet

Data Shuttle




smartsheet Q Search...

File  Automation  Forms Connections D Project Intake - PPM Pd

) OF cardView v S7FilterOff + Y= AllLevels - [[] View by Approval ~ B B8 38 @ .
c ew nder Review pprove: old - Need More Info
S New (7) Under Review (3) Al d (58) Hold - Need M Info (2) D
8
& Analogue Missions Apollo Magellan Compton Gamma-Ray l @
Smartsheet Dynamic View @ 1 @ S o Lori Garcia {1 Alexandra Mattson {] Alexandra Mattson Observatory
) )
2 Department 4 Department 1 Department 1 & Kirk Caskey _
My Project Submissions Details x ~ Standard Complex Standard Department 4 03
Data - 13/03/22 09/03/22 02/04/22 Standard
Y Filter = = ) a 02/04/22 @
Project Name @2
RAG  Approved  ID Count Project N: Start Dat ARCTAS
pprove ountry roject Name art Date
Project Adeo Zetd € Lori Garcia Mars Pathfinder ASTRO-2 CubsSate @)
@ L 5108389 Germany  Project Adeo Zeta 08/03/21 Department 2 © Lori Garcia 3 Henry McNeal € LoriGarcia
Start Date Standard by 4 6’ 4 Department 2
® France Project Alpha 08/03/21 epartment epartment Standard
08/03/21 M 02/05/22 Standard Complex
° France  Project Alpha 08/03/21 07/05/22 07/04/22 16/03/22
End Date AIM @
® L 5344250 UK Project Spora Steria 08/03/21 . a i
05/04/21 ) u June Taylor Aura
Department 5 {l Alexandra Mattson Magnetospheric Multiscale @
Time Code Type Standard Department 2 (MMS)
16/03,
Confirmed . /03/22 Standard e Devon Gomez o=
11/02/22 Department 5
AquariFinance Complex
2 Henry McNeal + 23/03/22 ]
Department 1 5}
Complex 50'
07/05/22 Apollo-Soyuz
9 Devon Gomez
Mars Perseverance Rover Department 2
& «irk caskey Standard
Department 5 04/03/22
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Portfolio Prioritization ¥

Leverage a scoring model to drive portfolio prioritization 5 o o grmwons = i © vewsemriy - (B =@ -
e = e » =
EBE= i - e = o
e Alignall organizational and portfolio priorities in one = - b w0
place - o
T [
e Score, rank projects according to your priorities with a o ;‘53 !
scoring model driven by standardized, transparent
criteria °

e Focuson what matters the most; eliminate projects o

that don’t align with organizational priorities

Smartsheet helps prioritize and optimize your portfolio
investments.
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1. Enterprise - PMO

View as

Executive

Executive Portfolio Dashboard

Demand Management

Pi smartsheet

¢ Editapp

Demand Management

®
®
@
®
®

@

@

Resource Metrics

Budget Management

Strategic Planning

Strategic Roadmap

Resource Schedule

Resource Capacity

SOW Intake

Project Intake Form

My Assignments - Tasks

APPROVAL NEEDED

Low
* * %
7
PIPELLINE
wnm Project
100% Apollo
100% CubeSats
92% Pearson Intiative 1
80% ACE
T3% Mars Pathfinder
T0% AIM
T0% GOES
53% Analogue Missions
53% AquariFinance
53% Chandra X-Ray Observatory

PROVISION READY

PROGRAM LEAD

§ June Taylor

DISTRIBUTION BY PRIORITY

Medium

b & & ¢
a

LA 8 & ¢

1

O bpeMAND MANAGEMENT (N

QUICK LINKS
@ PPM Intake
[3 Project Intake
@ Intake Dashboard
@ Portfolio Inventory
@ My Work Portal

e DEMAND TRENDS

High

L8 8.8 & ¢
2

Start Date

09/03/22
16/03/22
13/03/22
11/02/22
07/05/22
16/03/22
07/05/22
13/03/22
07/05/22
04/03/22

e

Proposed
BLdgsl Project Type

$15,000.00 Complex
$297,985.00 Standard
$125,000.00 Complex
$15,000.00 Complex
$105,000.00 Standard
$15,000.00 Standard
$103,000.00 Standard
$15,000.00 Standard
$125,000.00 Complex
$58,000.00 Standard

£1nE AN AN Stzndsed

Strategic Goal

Empaower Our People
Service Delivery
Empower Our People
Broaden Awareness
Operational Excellence
Strategic Growth
Broaden Awareness
Strategic Growth
Strategic Growth
Strategic Growth

Ermmmuar Aur Dannls

Parent
HR

m

Finance
Operations
Operations
Sales
Sales
Operations
HR

HR

entn

Project Lead
Alexandra Mattson
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File  Automation Forms Connections [J Projectintake-PPM f1¥
5 9 | Grid View v 57 Filter Off ~ B ¢ vee .7
Project Name Proposed Proposed Return  Priority Project Type Weighted Total Alignment w/ Market Core Reveni
ROI% Company Goals  Positioning Capabilities Potent
@A i i Fu
Analogue Missions 75% $26,250.00 . Standard 53% 6 5 5 é‘)
Apollo 58% $23,700.00 . Complex 100% 10 10 10 _
Apolio-Soyuz o as% $101,250.00  Standard | 80% 8 8 8 =
Aqua 73% $258,500.00 | Complex 70% 7 7 7
AquariFinance 57% $196,250.00 . Complex 53% 6 5 5 @
ARCTAS 16% $52,200.00 | Standard 40% 2 4 B8
Artemis Programme (Human 49% $14,900.00 Complex 100% 10 10 10 @
Spaceflight — Moon to Mars) |
ARTEMIS and THEMIS Science 45% $65,250.00 Standard 80% 8 8 8
Missions |
ASTRO-1 11% $64,380.00 _ Standard 70% 7 7 7 @
ASTRO-2 7% $66,323.95 | Complex 53% 6 5 5
Astro-E2 (Suzaku) 38% $96,579.30 . Standard 30% 3 3 3 [ﬂ
ATTREX 13% $38,403.05 _ Standard 92% 9 9 10
Aura 59% $187,596.15 | Standard 40% 2 4 6 s
CALIPSO 91% $28,650.00 . Standard 100% 10 10 10
Cassini-Huygens 45% $240,678.25 | Standard 80% 8 8 8 [EI
CHAMP 48% $281,177.80 | Standard T0% 7 7 7
Chandra X-Ray Observatory 18% $68,440.00 _ Standard 53% 6 5 5 ﬁg
CINDI 74% $518,493.90 . Standard 30% 3 3 3
Clementine 44% $216,000.00 _ Standard 92% 9 9 10
Cloud-Aerosol Transport System " $135,682.75 Standard 40% 2 4 6
(CATS) 15% |
Cloudsat 8% $75,583.80 Standard 100% 10 10 10




é‘éﬁﬁ. special oympics  INdustry Organization size Region
ﬁ'@ Non-profit Mid-market (200 - 1,999 employees) Global

Special Olympics builds a global community by
driving visibility and collaboration

1 600+ “We are saving time, money, and manpower. Our

person hou rs leaders love the dashboards... it is nice to know

Saved exactl)’{ what'’s going on, without me having to be
there.

a year with

automation and Laura Jones

templates to spin up Director of Project Management, Special Olympics International

new projects on the

go




Project Work Execution

Converge teams, work, and communications on one platform

all W smartsheet Q ses

® Makoting Task Tracksr Dashboard < VECICY - --- |
Marketing Tracker Dashboard

e Effectively manage work that is complex, cross-functional,
and hard to estimate

X Marketing Task Tracker Sheet

C !
o | —w— | — ] —— ] — ] sw— ] g—_] v
IBOOO000000O000 0000080000000 00000000000000000000000000

' I —————

e Ensure alignment between the project and organizational
strategy while keeping an eye on cross-functional
dependencies

e Align teams to execute on work through effective
commuhnication and collaboration

Smartsheet helps you bring the best teams together, collaborate
effortlessly, and execute at scale.



What's a Blueprint?

Automate the creation of different project types

Project Type X

@ Project X1
D Sheets (Forms, Workflows, Cell links etc.) ﬁ
E Reports @i-directional &in real-time)
I:> I:> Project X.2

@ Dashboards (Visually display data)

D Folders (Organize your work better) / %
% Project X.3

Administration Automation Result
(Projects of same type)

(Multiple Blueprints possible) (Control Center)



What's a Blueprint?

Automate the creation of different project types

Waterfall Project

[

(]
@

Sheets (Forms, Workflows, cell \

links etc.)

Reports @i-directional &in real-

time)

Dashboards (visually display
data)

Agile Project

Folders (Organize your work

better) /

[

8
¢

Sheets (Forms, Workflows, cell \

links etc.)

Reports @i-directional &in real-

time)

Dashboards visually display
data)

éﬂ! ?I"-T:_

Hybrid Project

Folders (Organize your work
better) /

[

8
®

Sheets (Forms, Workflows, cell \

links etc.)

Reports @i-directional &in real-

time)

Dashboards visually display
data)

Folders (Organize your work
better) /




smartsheet Q_ search.
File Al Forms  C: [J Implement AP Automation Tool - Plan (WBS) ¥
(=] BB Gridview ~ S/ Filter B ¢ o "
Key Heal.. Task Notes StartDate EndDate % Status Assigned Aliocati... Float  Dura [
Activity Compl...
fu Fe (0]
1 0 Summary 21/11/22 | 10/04/23 Not Started @
[ 8 [ [ Orummn e |
21 PROJECT DASHBOARD =
22 BUDGET WORKSHEET
23 ISSUE TRACKER File  Automation Forms Connections [J Sprint Backlog ¢
24 EXTERNAL DASHBOARD
25 u ® mplement AP Automation Tool - ez OF cardView - SZFilterOff - Y= AliLevels - fJ] View by Type ~ B 88 s .7
26 [ ] lanning
2 ° Client Project Kickoff g Story (9) Bug (7) Feature (8) Task (38) + Add Lane O
3
28 (=1 ] [ ] Scope & Requirements g Course Catalog Aceount Management Content As a site visitor, | can view a detail..
Definition ) As a site visitor, | can view a Issue with Drop-down List Course Catalog Gather course information &
o ° - Analysis g detailed page about each c... Closed Closed from schools
2 Closed o w Closed =
30 () Requirements Research = PBI-00013 PBI-00015 ()
= Pal-00008 @ Helen Bates € Devon Gomez i
1 UPB [ ] Business stakeholder review = 16/06/23 ©o 6
IR, 03/06/23 16/06/23 ovon omez B
2 0 ° Benefits realization review 03/06/23
33 L] -~ Design As a site visitor, | can see a list of o... .
34 [ ] Design Inquiry Course Catalog Umlaut's not appearing in Cottet As 3 site visitor, I can view a detail.. ]
Account Management "Course description" " Text running off Course #1...
" N Course Creation
° Initial Design Concepts Closed Closed i Closed
36 ([ ] Design Approvals PBI-00012 PBI-00020 PBI-00030 PBI-00033
B - Shirley Huson § Hazel Christensen X & shirley Huson
a7 2 ® Revisions & Finalization 6 ) Hazel Christensen
L ! nalizati 03/06/23 09/06/23 1‘6‘/06’23 16/06/23 @
38 [ ] Internal Approvals
a Client Annrovals = As an instructor, | ¢an create a des... i= As a site visiter, | can view a detail... ]
Issue with Verdana text Add Hebrew support
Cowes ity In Test Contant Closed
As a site visitor, | can see a i o=
A g Face to face national system 5
list of other related course... PBI-00028 engine Y PBI-00011 -
Closed e Shirley Huson Open & Aviv Perez @
PBI-00016 11/06/23 PBI-00288 03/06/23
@ Helen Bates
23/02/22 | want to make a reservation thoug.. SYSAdmin Account Management ‘yd
— Issue with Verdana text Account Management Update all oEtiuns into
= Open drop-down list
Closed Closed
Course Creation FBI-00075 PBI-00022 PBI-00014
As an instructor, | can uplo... e Shirley Huson M Tamika Marshali .
videos to be part of a cour... @ Hazel Christensen
11/06/23
In Test As an instructor, | can create a des... = 03/08/23
PRI-NNN34 Issue with Verdana text =




smartsheet Q. search..

File Edit View @ Impl APA ion Tool - Dashboard - Interna s B
Status
PROJECT NAME COUNTRY PROJECT LEAD QUICK LINKS
Implement AP Automation Finance James Ferrier 3 Project Plan
Tnnl

[J Budget Worksheet

o
suvcer SR

170/0 File Edit View ®@ Current Sprint Dashboard ¥t /s 3

SPRINT DASHBOARD
[ ) G

TASK STATUS

i Tesendo SPRINT GOAL 25/08/21 K;VUNKS
eal lilestone/ Tas| ® Ppillar Management
s Py Implement a page where visitors SPRINT START COMPLETED FORECASTED & retmlo Mjnaggment
= St can see details of all products. 14/09/21 POINTS POINTS ® Retrospective Dashboard U
® Design SPRINT FINISH [3 Product Backlog
®  Build - [ Sprint Backlog
- Proiect Clocu|

BLOCKERS

SPRINT BURNDOWN HEALTH OF SPRINT
120
- - -

. ---

250

@
8

Points (Work Capacity)
)
S
8
s at this stage in the sprint
®
8

1an




¢ Implement AP Automation Tool - Plan (WBS) / Manage Workflows A @ &

Saved Workflows Filter by all ¥ Sortbyname * 1  Popular Templates Q. search...

|
L

= M Gmail Q search in emails

[
Tl

® Active v+ () & i GOOgIe Cg}

Q Alert when an assigned row changes

Trigger: When rows are added or changed ém . . 2 o s 0 @ o o v ¢ s m-
Actions: Alert someone Jompose

SN

Mail

Recipients: Contacts in ‘Assigned” . . L
Behind Schedule: V1 General Availability © inboxx 8 B

Last modified by James Ferrier on 28 Oct 2021, 13:30 [m} &d Inbox 198

Chat

¥ Starred @ James Ferrier via Smartsheet cautomaiion@smarisheet mbfcorp con> Tue, 30 May, 1651 (3 days ago) ¥ &
) [Inactive Friday Timesheet =3 @® Snoozed @ tome-~
Spaces

Trigger: Every week on Friday starting on 11/04/2022 at 16:00
Actions: Alert someone

B so
Microsoft Teams Q_ Search
Recipients: All Shared Users

Lastran on 9 Jun 2023,17:00 « Last modified by James Ferrier on 11 A| Q _
sy Chat v = & @ Smartsheet Chat About
©
t Task-Behind Schedule
Pinned
r— Health'
Trigger: When rows are added or changed AND when "Health' changes to| Chat Smartsheet 27/02 17:17
Actions: Request an update 5 ©
- . N 900 582 James Ferrier (You)
Recipients: Contacts in ‘Assigned’ (o)) ©
Te E
Lastran on 12 Jun 2023, 09:52 « Last modified by James Ferrieron 50 o Recent @ Update Request
& 09/06 : i i ; i
S‘martshleet / Review operational readiness is behind schedule, please
Calendar © Fill your timesheet

update your progress or estimated completion date.
Q; Please update my online sheet.

Calls ‘ BF]

‘ Open Update Form

0 om

lal]

Files

2 March

Smartsheet 02/03 16:58

%
e (-]
oo,

Apps

e - . - —

Configure test environment 03/03/23  10/03/23  100%  Complete € DevonGomez 0% 0 6d
Build solution 13/03/23  23/03/23 0% NotStarted € DevonGomez ~ 20% o od
Testing 24/03/23  03/04/23 0% Not Started (@ Kiran Gupta 20% 0o 7d

o E=
[< < <]
0000 GOO0OC O




™ smartsheet < Executive Portfolio Dashboard M smartsheet 2 Editapp

1. Enterprise - PMO

&7

Wi 2 B smartsheet
Executive v i
~vdfalia Cuvaniidivea S
B smartsheet < My Assignments - User Portal [ smartsheet # Editapp
(@ Executive Portfolio Dashboard
@® Demand Management 1. Enterprise - PMO
- -
® Resource Metrics View a5 Bl smartsheet “
Project Manager v @
.
@ Budget Management Draiart Mananamant
< i E
@ suategic Planning @ My Rssignments - User Porta B smartsheet Assigned Tasks ™ smartsheet 4 Editapp
@ Stategic Roadmap (@ wy Assignmens - Tasks 1. Enterprise - PMO 8 c | £ Mo
@ Resource Schedule [ View:ss sme ™ Assigned SheetName Health % Complete Start Date End Date staws [
Workstream Resource v Total =
@ Resource Capacity & Resource - Time Entry o
¥ st
In Progress
B sowinae [E] Assigned Tasks @® My Assignments - Tasks o
1 Initial Design Concepts © James Ferrier Gemini - Plan L] 50% 27/06/22 22/07/22 In Prog
[E2 Project intake Form [E] Assigned Issues [ Assigned Tasks 2 Requirements Research © James Ferrier  « Geotal - Plan (WBS) [ ] 50% 13/05/22 02/06/22 In Prog
v Stats
(® My Assignments - Tasks @ A ” Not Started
ssigned ssues
o u 3 Project Analysis & Closedown () James Ferrier  « Dragonfly - Plan [ ] 0% 29/11/22 02/01/23 Not Sta
4
& Resource - Time Entry
6
7
8
s
0
Bl
2
3
1
15
8
7
8
19
20




Project Sourcing
& Planning

Bring the best teams together to deliver on scope, time, budget 51 | 1 e 31 g By e e 1

oot
o814t

e Plan, manage, and visualize tasks within your agile /
waterfall / hybrid projects

44 osaz1
4 osvez1  oenaz1 ®
a0 osmez1  omamt Lo
0 250 ososz1  osrmi2t Festie 3 o
154 00921 OB/MOR1 Tosk1

4n 0600821 06109721 v
254 osmezt  08/N21

¢ oemozt  ommozt | oosan o]
154 0821 oBMARY
54 oa/t4p1  osMaR1
pory Py n

e Support the ability to make great resourcing decisions

e Share with key stakeholders to keep everyone in sync

¢ OBzt O8n4R

oans21 o2t
20 oas21  oener1
Feature 1 14 oBSR1 08NS

e Identify the impact of project dependencies and rapidly e o w a
recover from setbacks e

o wo t8l-~

' o

Manage a diverse range of projects. Drive efficiencies and get
more done.



smartsheet Q. search

File  Automation ~ Forms Connections [J Implement AP Automation Tool - Plan (WBS) v¥
a R Grid View v 7 Filter Tahoma + 10 v B I UGS &~ A~ =-S5 @7 B ¢ "
Key Heal.. Task Notes Start [ ]
ARy Resource Management : A x
Search
DWM ' T  MayOl May 08 May 15 May22  May29 Jun 05 Jun12 Juni9 Jun 26 Jul03 Juilo Juliz Jui2a Jui 31 Aug 07 Augla Aug 21
= Everyone Jun12—18 Jun19—25 Jun 26 —Jul 02 Jul03—9 Jul10—16 Jul17 —
Weok 24 Week 25 Woek 26 Week 27 Week 28 Week 2¢

Aviv Perez

: 5
n L] : Available 100%

~ UltorCorp James Ferrier Projects Schedule Analytics Help~ Settings~ Search

Brooklyn Jansen Week Month
2 a
True North 2.0: D¢
= Disci June July August September October November
- 2023 2023 2023 2023 2023 2023
Arbor Assets: Deli
[UN=N-=] Marine Delivery: [
e BruceForguson NN  Analyst
: R 2.3FTE 1.3FTE 1FTE 1.2FTE 1.5 FTE 1.5FTE 1371
Orange Delivery: |
V]
g The Lemon Prolec!  ¢)iont Services
1.3FTE 0.6 FTE 2.3FTE 2.5FTE 1.2FTE 1.3FTE 1.4F1
o @ ﬁ Devon Gomez
y Available 100% fol
Creative
m Do Kerady I e OFTE OFTE OFTE OFTE 0.1FTE 0.1 FTE 01 F
3 10K Testy thing -4
2n/d
Design
4n/d 2.2FTE 3.2FTE 2.7FTE LIFTE 0.1FTE 0.1FTE 0.3F
.
Engineering
7.6 FTE 3.9FTE 2.6FTE 3.5FTE 2.1 FTE 1.9FTE 177
Project Management
8.9 FTE 4FTE 4.2FTE 4.3FTE 0.5FTE 1.9FTE 1FTE



ol I 1ol I 1, Industry Organization size Region
CISCO Technology Enterprise (10,000+ employees)  North America

Cisco streamlines work and jumpstarts
productivity with Smartsheet

49000 “Everything is on Smartsheet now.. When we
person hours automated our Smartsheet solution with the API, it
was a game changer.”

saved J J

a year with Jessika Thompson

automation and Project Manager and Solutions Architect, Public Sector Strategic
purpose-built Initiatives and Delivery Enablement (STRIDE), Cisco Systems

solutions suited to
its unique needs
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Portfolio Reporting [ |2&

Demonstrate alignment between work and strategic goals

Sl [ smartsheet WorkApps — Weskly Business Ravier o smartsheet

ITPortfolio App IT Portfolio Weekly Business Review

e Automate and report on portfolios and projects with o “"’" .
minimal effort. Remove manual collation and reporting ‘ -_ .'::;:.’LE:: B

e Ensure real-time view of progress across projects, C .. —
programs, and portfolos . R =

My Tasks.

VY v ¥ @ & = =

e Show alignment between individual / team work and

{ IR §

strategic organizational goals

e Reduce portfolio-wide risk and resource visibility

Smartsheet drives organization-wide visibility and transparency
with cross-project tracking and centralized reporting.



P smartsheet
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