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Topics

1. Rise of the Chief Project Officer - a new C-suit role

2. Key Responsibilities of the CPO

3. Determining if your Organization needs one

4. How to grow into a CPO
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The World of the Chief Operating Officer

• The COO typically reports directly 
to the chief executive officer 
(CEO) and is considered to be 
second in the chain of 
command.

• Depending on the CEO's 
preference, the COO often 
handles a company's internal 
affairs, while the CEO functions 
as the public face of the 
company, and thereby handles all 
outward-facing communication.

• Skills required to be a COO 
include strong analytical, 
managerial, communication, 
and leadership skills.
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Average product life shrunk from 10 to 2 yr
Average strategy life reduced from 7 to 2 yrs
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Welcome to the Project Economy 

PROJECTS
Change the Organization

OPERATIONS
Run the Organization

FUTURE 
OF WORK

Project Economy - Major Disruptions

1 COO, Job Descriptions, PMO, Resource Allocation -> RIP

2 Prioritization and Focus on Strategy Implementation is key

3 Project Managers need generate Revenues/Value (faster)

4 It is not Waterfall or Agile; it is both and more

5 Need to develop new competencies, for all

PROJECTS

OPERATIONS

World Driven by Change





In January 2022, Katie Mullen 
was appointed JCPenney’s chief 
digital and transformation 
officer, leading the e-commerce 
business’s growth and 
reimagining how consumers 
experience JCPenney. 

She is also responsible for 
driving enterprise strategy and 
the company’s transformation 
agenda.





Gfinity, a world-leading esports 
solutions provider, appointed 
Thomas Preising in April 2021 to 
the role of chief revenue and 
transformation officer. 

He is responsible for overseeing 
all revenue generation and 
technology transformation 
across the company and reports 
directly to the CEO.





Stacey Tank of Heineken N.V. 
was appointed in late 2020 as 
chief corporate affairs and 
transformation officer. 

Her role entails supporting the 
orchestration of crucial change 
and transformation initiatives of 
Heineken’s strategic agenda.



Transformations were temporary

Source: Jobs.ca

https://www.jobs.ca/how-to-transform-a-temporary-assignment-into-a-permanent-job/


With the significant increase in automation of operations and the increase in change 
initiatives and project work, a new role is emerging in the executive committee.

Companies are beginning to consolidate responsibility for orchestrating and 
successfully implementing the organization’s continuous transformation and 
significant strategic initiatives within a single C-level executive.

Source: www.bcg.com
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Key Responsibilities
1. Translating strategy into execution through project selection and 

prioritization

2. Promoting a “less is more” mindset

3. Establishing accountability and governance

4. Optimization of resource allocation

5. Modernizing organization and project management practices

6. Accountable for value creation and delivery of major initiatives, like the 
sustainability transformation



Translating Strategy into Execution

Source: hubgets.com



Exponential Growth in Projects
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ORGANIZATION IN PAST FIVE YEARS 

Executives Professionals
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I don’t know how many Projects we are running!

We have more Projects than Employees !
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Translating strategy into execution 
through project selection and prioritization

The CPO will ensure that projects are 
appropriately selected, prioritized, and 

resourced, based on the strategic priorities of 
the organization and available capacity. 

The ”Hierarchy of Purpose” is a valuable tool 
to carry out this exercise.



What Advice Would You Give Gina? 
1. Focus on efficiency, ignore the lady

2. Focus on efficiency, acknowledge the old lady

3. Focus on efficiency, but spend one minute on small talk

4. Focus on customer satisfaction take the time

5. Focus on customer satisfaction and sell new app



Promoting a “less is more” mindset



My Three Golden Rules

1. Cancel 50% of the running projects

2. Carried out through continuous improvement projects 

with less than 100 mandays 

3. Never start a project without cancelling or finishing 

two projects
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Promoting a “less is more” mindset

In order to add new strategic projects, leaders 
must free up capacity and resources. 

Although it is painful, the CPO must be willing 
to ruthlessly cancel projects to increase the 
organization’s focus and overall success.



Establishing Accountability & Governance

source : disabledveterans.org
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Establishing accountability and 
governance

The CPO plays a crucial role in clarifying 
accountability and establishing a project 

governance committee to break silos and work 
together as one organization. 



Optimization of Resource Allocation

source : sbam.org
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Optimization of resource allocation

The CPO will ensure that projects are not 
launched until the right resources have been 
selected and people have been freed up from 

some of their ongoing responsibilities.



Modernizing Organization and Project 
Management Practices

source : champsinc.com



Strategic Implementation Office

36

PMO

SIO

From a static PMO to 
A dynamic Strategic Implementation Office

SIO

SIO



Reinventing Project Management
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the project?

Governance
Who is responsible for what?

W
HY

Purpose & Passion 
“Why” are we doing the project?

Rationale & Business Case
What are the expected Benefits?

W
HA

T, 
HO

W
 &

 W
HE

N

Scope
What will the project produce and 
deliver?

Time
When will the project be completed?

Cost
How much will the project cost?
How many resources do we need ?

Quality
How do we ensure meeting the quality 
standards?

Risk Management
Have the key risk been identified?
Do we have a plan B?

Procurement
How are we going to manage the external 
contributors?

Human Resources
What skills do we need?
How are we going to keep the team 
motivated?

Stakeholders
Are key and impacted parties supporting 
the project?

Change Management
How are we going to engage the 
stakeholders and remove barriers to 
change?

W
HE

RE Project Driven Organization
Culture, Structure, Priorities, Competencies
Has our organization and culture been adapted to succeed in a project driven world?

PROJECT CANVAS
The Project Revolution
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Value

QUALITY
Cost Time
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Purpose

Simplification of Project
Management Frameworks 
so that anyone can apply 
them and be successful

Expanding the reach of 
Project Life Cycle to 
encompass the start 
and end stages

Developing two 
additional Project Triple 
constraints to reflect the 
new reality
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source: “HBR Project Management Handbook”, Antonio Nieto-Rodriguez, 2021

Implementation Toolbox
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Modernizing organization and project 
management practices

The CPO, in partnership with HR, ensures that 
the organization develops the right capabilities 

to deliver diverse projects. 

An essential area for the CPO to champion is 
to create a more agile and project-driven 

organization.



Accountable for value creation and delivery 
of major initiatives

source : environmentgo.com
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Modernizing organization and project 
management practices

The CPO is responsible for ensuring that full 
bottom-line targets of the projects are 

delivered and accelerated when possible.

The CPO’s compensation should be linked to 
performance, with potential incentives for 

over-delivery. 



CPO to drive organization’s priorities

Priorities for the C-Suite in 2023 according to BCG
1. Win the Race to Net Zero, Be Early and Bold
2. Understand AI’s Full Potential Before Moving Forward

3. Embed Equity into Strategy and Use Your Voice for Change
4. Build Your Innovation Muscle to Compete Like a Digital Native
5. Start Developing a Deep Tech Strategy Now
6. Treat Cyber Attacks as a Business Risk, Not an IT Problem
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Does Your Organization Need a CPO?

1. Is there a lack of clarity on the number of projects being carried 
out, their status, and their order of priority?

2. Has the number of projects grown exponentially in the past 
years? (That is, do you launch more projects than you stop or close?)

3. Have silos become more predominant, impeding the 
implementation of cross-business initiatives?

4. Does your staff feel overwhelmed by the number of projects they 
are asked to contribute to?



Does Your Organization Need a CPO?

5. Is there a lack of visibility on the value expected and created from 
your strategic initiatives and critical projects?

6. Are the responsibilities of selecting, launching, and overseeing 
projects spread across three or more executives?

7. Do your executives and CEO act as sponsors of more than five 
projects yet have little time to dedicate to them?

• If you answer yes to five or more of the questions, then your 
organization will undoubtedly benefit from a chief
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CPO is not a project manager or a
project management officer

The role goes beyond and requires new skills:
– Executive and growth mindset
– Strategic and critical thinking
– Goal and value creation driven
– Situational leadership and emotional intelligence
– Able to implement strategic initiatives through uncertainty and silos
– Change management and communication skills
– Experience in bringing ideas into reality
– Experience with program, project, agile, and other implementation methods





1. Project Management
2. Agile Methods
3. Lean Start-Up
4. Ideation
5. Continuous Improvement
6. Leadership

7. Entrepreneurship
8. Design Thinking
9. Change Management
10.Product Management
11.Business & Strategy
12.Technology

51source: “HBR Project Management Handbook”, Antonio Nieto-Rodriguez, 2021
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www.antonionietorodriguez.com LinkedIn Newsletter

Projects & Company HBR Project Management Book



HOW TO BE AN EFFECTIVE 
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PROJECT MANAGEMENT 
REINVENTED
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