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Valcon’s capabilities

CONSULTING
& )
~\® Operational Design
g Transformation Delivery
q— Transformation Control 2

valcon
DATA

Governance

TECHNOLOGY insights

Management

Strategy
Digital Solutions
Quality Engineering

Managed semic?
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Consulting capabilities

Operational design
Working with you to build your Fit for the Future operating model

M Optimising process and defining user requirements
M Designing Target Operating Models and Enterprise Architectures
M Establishing organisation wide Scaled Agile operating models and capabilities.

Transformation Delivery
Giving you the capability to deliver the most challenging change

M Designing and delivering transformations that are set up to succeed
M Running hassle-free go-lives that are actively pulled by the end customer
M Rescuing and recovering transformations in crisis.

Transformational Control
Enabling you fo make the right decisions for your change portfolio

M Establishing the plans and roadmaps that underpin your transformation success
M Building your PMO capability to drive transparency and control your change
M Optimising your portfolio to deliver your business strategy.



For discussion today

Programme

vision &
ambition
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... Selfridges case study:

A brief

history of time

(inc. deliverables)

Challenges
experienced
along the way

Benefits
delivered




Vision & Ambition

Selfridges has been on a customer
experience transformation journey since
2015, with its vision and ambition being:

...to build a global, customer centric business
that can adapt to changing customer needs, in
order to drive growth domestically and
internationally across all channels.
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The backdrop

= Selfridges' transformation programme - known as the 2020 Programme -
was the key vehicle through which its customer vision and ambition would
be delivered.

» The programme impacted multiple areas of the business, along with
strategic partners, suppliers and brands.

= |t was originally made up of five major change programmes, though this
was extended further during the transformation journey.

= During 2017, as the size and complexity of the programme increased, the
programme sponsor identified a need to accelerate the capability of the
existing programme management offices (PMOs) to support the company’s
transformation ambitions.

Since September 2017, Valcon worked collaboratively with Selfridges and
its strategic partners on the 2020 Programme to assure the delivery of
new business capabilities and beneficial outcomes.
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The evolution of the PMO - responding to the Now AND Next

of work

Customer service
and insight capability

needs

Acceleration of

investment in digital

capabilities
New collab. working d'A'(t:clecljrlt']tion Ofd
) igital delivery an .
Sispane ™ | [ compp et -
022015 Z:n\gg;l;:g lenteling PMO service store closures &
2020 Prog. between PMO offering evolved to
launches (teams & support programme
with 5 major suppliers)
programmes

pivot to digital

2020 Programme

Q3 2017: Selfridges
/ P2 Consulting
collab commences

Selfridges App,
Chinese website and
local languages

New stock /
product info tools
& supply chain
capability

2020 Programme -
project mothballing
PMO service
offering evolved to .,
support new digital PMO service
strotegy offering evolved to
support pivot
to digital

Technical training
delivered to project
teams

This translates to a roadmap containing circa 75 initiatives

o Major 2020 Programme Milestones
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Challenges the PMO faced

Build PMC

capability

Deploy Best

Practice

Defining new PMO
operating models and
ways of working

Broadening the
services offered
to address 2020
Programme needs

Training existing
PMO teams on new
requirements

Strengthening
planning/ dependency
management took
longer than thought

Attrition within teams
impeded progress,
resulting in re-work/
ongoeing support

Embedding new ways
of working eg. App,
Workflow Automation
etc took time but
added value

Resolve
blockers to
change

Shift to Agile

Wow

Need for
Speed -
respond to
events
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Typically, progress
could only be made
off the back of over-
engagement with
teams at times, which
slowed progress

Limitations in specialist
knowledge areas,
tooling etc hampered
progress and required
the rollout of training

Digital PMO team
had to resize and
reprioritise the team,
whilst reinventing
ways of working and
the digital delivery
assurance model

Training people,
embedding new
ways of working and
changing behaviours
were ongoing
challenges

Covid-19 pandemic
exacerbated the need
to mothball projects
‘at scale’ and at
speed - which was a
first

PMO team had to
evolve and adapt
to meet increasing
demands of
stakeholders and
changing condlitions
on the ground




Transformation Control — PMO 101
Factors forming the building blocks to right-size the future PMOs

» Breadth of PMO services, aligned to the scale of transformational CONTROL

change — the portfolio & programme office architecture.

= Depth of PMO services required, aligned to the client’s risk W Business Portfolio
tolerance and the maturity of the delivery engine.

Programme Design &
C}
Analysis Management P S Assurance Mobilisation

* Number, type and experience levels of PMO practitioners needed P2 Scaling TN
over time to meet Demand and Complexity dimensions. fale e

Test Progromme Go-Live Programme
Management Planning Management Delivery

» Toolkit — designed and constructed to align to services
provided, and type of delivery methods/models being adopted.

. Leadership Deli\{ery Assurance )
" Mo<.1er.n governance s_tructures an.d ways of working — e —— S
designing and embedding new working methods and < Conth e mentot P ond PG st et racara phring o el o

Using aievanced visualisction and psychology
to bulld reporting that aldls accuracy and speed
of decisicn making

deploying automation across teams. Decision-focused Reporting
S

Predictive Analytics
Using acvanced cnalytics and machine
learning ko provide early warning of large

scale change

= Building in Resilience — enabling the ability to respond
The Town Hall PMC
(What if,,)_ Using stress-analysis and torgeted communication

to drive engugement and deceptance of change
‘ocross the programme & business

The Automated PMO

ils |  Using Robatics and automation ko drive
e efficiancy and cecuracy in the PMO.

ENGing ROO™

= Engagement/Contracting — know your customers, suppliers etc.

and the range of differing needs and roles played. Engine Room |
+ Implament and maintain the deliary mathod  Run slick govemance and eortrols
« Drive regular and aeourate project reporting « Provide ‘sarly warning’ MI
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Shift to Agile WoW - redefining digital delivery in lockdown

PMO led the pivot to a prioritisation and outcome focused delivery framework — people, process, tools, training

o

Ops
a Use 'IT Dev @
D »
» a ﬁ » call-off N
days’ @
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Accelerating the digital production line

“Release the Value”

“Empty the Hopper”
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Best practice & innovation — automating PMO services within a modern PMO

Mobile Apps — enabled enhanced
management of risks & issues.

Data Analytics — provided customised,
interactive dashboards to enable
accelerated delivery of digital outcomes
during lockdown.

Workflow Automation — unlocked
efficiencies and greater productivity
whilst working remotely.
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Mobile
Apps

Tooling type

Tool to design and

m

Data
Analytics

Tooling which
enables unified data
from multiple sources

(SharePoint, Excel,
Jira etc.)

¥l

Workflow
Automation

Workflow
automation tool -
typically the ‘logic

engine’ running
behind the scenes

What is it? build native Apps on
105 & Android devices
® Built and deployed

d Risk & Issue app

Use case '
® Built a prototype

reference NCD app used by

Selfridges Retail
Qpercations Team

® Built interactive,
immersive
dashboards to
improve insight and
decision making

® Replaced manual
processes with
automated
workflows, auto-
notifications and
approvals to digitise
change requests




Getting it right — the results & benefits

v

y Significant financial benefits delivered for the business

Improved Customer Experience
\\\); P P

¥

Ii'll) Enhanced collaborative working across teams

-

y“ Flexible & Scaleable business capabilities delivered

=

‘i%’) Enhanced digital business across mobile, desktop and App
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Who we are

|
-3~ We're innovators — creating technology
" end-to-end solutions fit for the future

_g'g'ﬂ We deliver clients transformation, from O Sweden
«zw  strategy to operations to execution

Denmark
E‘ We are the benchmark for modern data ‘ Gepmany

solutions and thrive on data challenges The
The UK Netherlands

-
v

As Europe's most exciting consultancy,
[ we attract, develop and retain the best
people

A S\ We’re proud winners of the -
Contribution to Project Management
apm J g

SCALED AGILE
R (SME) category at the APM Awards WINNER
2021.

BRONZE
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Our ambition

To be the premium North-Western European operations consulting
company, merged with deep technology and data solutions.

We partner with leading vendors

=l Microsoft

Gold Partner

[vi]path

m mendix

awso
certified

Cloud
Practitioner

We have heritage

VIQTOR

We value our people

We understand the importance of
workplace engagement and value all
our people — that's why we continue to
investin their development.

®

¢ Y, INVESTORS
% . IN PEOPLE

VERY GOOD

2021

certheouk

P2EONSULTING

» valcon
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