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Microsoft Cloud – Office 365

Team:

Organise & Collaborate

Enterprise: 

PPM

Individual: 

Manage Tasks



Project Online



Introducing Nottingham Trent University

3 Campus’s in Nottingham
• City Centre
• Clifton
• Brackenhurst (near Southwell)

> £350m investment 

37k applications 
worldwide 

(UCAS 2016)

30,000 Students    4,000 Staff
93% of students would

recommend 
studying at NTU

96% of our graduates are employed or 
engaged in further study six months after 

leaving

World-Leading 
Research



The Problem in January 2016….

No authority/decision making body

Inconsistent use of the NTU Project Framework

Portfolio Reporting was a cottage industry

No coherent approach to Resource Management

No single version of the truth

No Quality Assurance

In danger of not being relevant!



NTU’s Journey

January 2016
Appointed 

Acting Head of 
PMO

July 2017
Live With First 

Phase of 
Resourcing

Resourcing Maturity• Processes
• Charter
• Organisation

September 
2016

Program 
Framework 
commence 

engagement 

Configuration 
& test

November 
2016

Live With 
Project Online 
(Project Sites & 

Highlight 
Reports)

• Coaching
• Embedding 

Change



Sample Project Center – Project Lifecycle Summary



Sample Highlight Report



Sample Resource Center



Sample Dashboard



The Benefits

Projects are now delivered within a Framework which has enabled a ‘single 
version of the truth’

We have simplified our reporting at Project, Programme & Portfolio levels

We have strong Quality Assurance in place across the PMO

The approach we are taking around Resource Management is now facilitating a 
robust conversation with regards to Project Resourcing

We have a Portfolio Backlog reflecting the Strategy, supporting delivery forecasts 
& re-prioritisation

The PMO is relevant!  But we are not being complacent...



Some Take-Aways

The decision on an implementation partner is as key as the solution decision

Agree & establish your project lifecycle before you implement the solution

Consider the impact on the project community so you can bring them on the journey

Treat the implementation as a Project

PowerBI working with Project Online creates a strong user experience for Senior Stakeholders

Be realistic with your objectives & approach to implementation



Strategies for Rapid Successting to Success

Office 365 Platform Readiness

Focus on key objectives

QuickStart

- Tenant is ready
- Users are already enrolled
- Single sign-on
- Up and running in 20 mins
- Common user experience
- Integration between services
- Common look & feel

- It’s a journey
- Start with basic configuration
- Limit user community
- Platform for improvement

- Configuration
- Reporting
- Process 
- …all out of the box

Power BI Benefit
- Delivers the PPM insight
- Drives adoption
- Engages execs
- Saves time



Next Steps

Read this and other case studies: programframework.com/case-studies



Next Steps

Attend our Seminar: programframework.com/events



Next Steps

See us in the exhibition hall and find out more about…



Next Steps

gero.renker@programframework.com              0771 4720007


