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Talking Points

Introducing I\/Ilcrosoft Cloud for PPM
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Nottmgham Trend University story

Relevance for your own PMO
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Introducing Nottingham Trent University

[Tec 3 Campus’s in Nottingham .
TEF
UNIVERSITY e ~ - @mEsTe 37k applications
gt g T clifton worldwide
'!'Hg ¢..:.Tv".'.?f.'."$:.z.. *  Brackenhurst (near Southwell)
2017 e -._...’;:‘.-..-.«..-. ) (U CAS 2016)

> £350m investment

93% of students would
recommend
studying at NTU

World-Leading
Research

96% of our graduates are employed or
engaged in further study six months after
leaving

;l
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The Problem in January 2016....

No authority/decision making body

Inconsistent use of the NTU Project Framework
Portfolio Reporting was a cottage industry

No coherent approach to Resource Management
No single version of the truth

No Quality Assurance

In danger of not being relevant!

The PMO Conference



NTU’s Journey

Processes Configuration Coaching A Resourcing Maturity
 Charter & test Embedding >
Organisation Change

P

v v % v
January 2016  September November July 2017
Appointed 2016 2016 Live With First
Acting Head of Program Live With Phase of
PMO Framework Project Online Resourcing
commence (Project Sites &
engagement Highlight
Reports)
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Sample Project Center — Project Lifecycle Summary
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Sample Highlight Report

Project Status Report
FUD002ZPCT - Ressarch Information Management Systems
Project Dietsils

Portfolio: Strategy-Valuing |deas
Programme: _Mot Part Of & Programme

Project Manager: ©
Project Executivi
Project Sponsor:”

Project Summary:

A project to defivary the infrastructure & organisation to suppart the growth of Research at NTU.

Froject Status
Project Managers Summary:

MTU is working through contract discussions with Worikdribe. Legal are leading on this
with Purchasing.

Worktribe aren’t preparsd to work with MTU on detailed pre-project planning and
engagement tasks until the contract and a purchasze arder is in place.

Subject to these being in place, Worktribe are advising they could kick off a project
towards the =nd of February.

Confidence medium - Business resource from across NTU on the project is going to be
lkzy. The svailability of this resource is potentially going to require a prionty call
particularly if the contract discussion srent concleded by the end of February.

Being specific around when MTU resource is required is challenged until formal
engagement is in place with Worktrige and a kick off meeting has taken place.
Schedule status is amber due to the extended peried of contract discussion and the
potential impact of NTU resource availability.

Progress Marrative:
= Contract discussions are ongoing.
The delay is around NTU requesting Worktribe sign 2 more “robust’ contract than
they have signed previoushy.

= Introduction sessions held with identifizd Business Leads

= Pre Project kick off masting held with Worldtribe and NTU to sat expectations

NOTTINGHAM®™
TRENT UNIVERSITY

Current Phase: Requirements
Reporting Date: *

Project RAGs

Owerall: I Overall Trend- -
Confidence: Schedul
Budget: I Resource: [ |

Project Finances

£500,000

£450,000

£300,000

£150,000

£0
B certagre . [ Formomat Toim Tezestmt

Budget Variance: 0.00%
Budget Commentary:
‘Yaar 1 Capitz| Forecast remains at - a3 per the
Business Case. This will cover the engagement with Workiribe
and support from other 3rd parties required for this
implementation.
This foracast has been approved.

around early activitesfworkshopsfengagements post contract signing Farmal approval is required for the farecast increased revenus

axpenditure for years 2 thorugh 5 through the Professional
Sarvices Raview.

Plannad Activities:

= Conclude contract activitias moving to scheduling the project kick off maeting with
Worktribe.

The Project i targeting the end of February for kick off meatings to commancs
The longer the contract takes to be agreed the mare challenged this becomes and
the dependency on MTU resource, paricularly HR Systerns, becomes mare critical.

Stage Gates
Gate Task Name RAG Baseline Finish Task Comments
Finish
G:00 MILESTOME: Gate 0 - Inwestigation Complets: - 11122015 11122015 Complete
G MILESTONE: Gate 1 - Options Analysis - 040772018 04072018 Complete
Complete
G2 MILESTOME: Gate 2 - Project Initiation - 24022017 24022017 Complete
Complete
503 MILESTOME: Gate 3 - Requiremeant Phase 2212207 230272018 This milestane has slipped dus o profracied
Carnglate contract discussions in relation to Data
Protection. Discussions will continue inta
February.

D4 MILESTOME: Gate £ - Detailed Dasign Mot Provided 12032018 -
Complete

i i LB



Sample Resource Center

Resource Utilization
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Sample Dashboard

Project Data_PMO Number of Active Risks per Project
PROJECT OVERVIEW
9
8 8 8
3
Overview of Current Open Projects ;
~ 3
Breakdown of Project Resource bt eeoml 6
_Audio Visual Design 221% Aca 02 May 2016 Agr 4,18 § 5 &
-Test53% a . 03 uly 2017 Feo 20,18 5
_Business Analyst 12 23% . 12 October 2017 Feb 28,18
System Analyst 1312% A 04 January 2016 Jang, 18 i 4
P T 01September 2017 Jan 19,18 4
Detabase Analyst 576% “ration Changes 24 May 2017 Febd, 10
Erackeni 1 September 2016 May 17,18 i3 3
Cent - 16 October 2017 lan31, 18 3
Development B 3.72% Cm- 24 October 2017 Feb 23,18
01 4prl 2016 1,18 2 2 2
e 10 August 201§ 18 2
Enginas-" 06 March 2017 Moy 30, ‘18
_Devetopment NETHKPI 1351% D2 May 2017 Mar 14,18 1
Project Manager $221% ruae Systems i 23 08 Janaary 2018 Feo 16,18 1
" 02 December 2016 Feb 28,18
_Development NETIG) 155% 17 January 2017 Jan 18, 19
Networking 329% o5 03 August 2015 03 Aug '15 0
MTIF Medicne 12 October 2016 lan 31,18 « - [ P QR T
@ ~ A 3 )
i i nent 07 December 2015 Feb 23,18 v AN e o W
Forecasted Year of Project Closure Projects by Current Phase oo me e e
N 03 January 2018 03 Jan 18 " \ e A
Project Initiation Detailed Design Systems accessana v ity 1 August 2016 Fe 13,18 - g - ’ g
20201 . - > w “ i
sty Hall 02November 2016 Jun6, 19 o & B
. 13 February 2017 Feb27,'8 . & ul
WL 30 October 2017 Jan 31, o o
w 18 September 2017 Jan 31,
e o
mes G Number of Active Issues per Project

- 5
Live I
E 2 4
3
3
Project Data_PMO
EXCEPTION REPORTING
10cf-4¢19-3a08-db98776c 1e36/contentlist 2 2 2
2 — — —
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The Benefits

Projects are now delivered within a Framework which has enabled a ‘single
version of the truth’

We have simplified our reporting at Project, Programme & Portfolio levels

We have strong Quality Assurance in place across the PMO

The approach we are taking around Resource Management is now facilitating a
robust conversation with regards to Project Resourcing

We have a Portfolio Backlog reflecting the Strategy, supporting delivery forecasts
& re-prioritisation

The PMO is relevant! But we are not being complacent...
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Some Take-Aways

The decision on an implementation partner is as key as the solution decision

Agree & establish your project lifecycle before you implement the solution

Consider the impact on the project community so you can bring them on the journey

Treat the implementation as a Project

PowerBl working with Project Online creates a strong user experience for Senior Stakeholders

Be realistic with your objectives & approach to implementation
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Strategies for Rapid Success

&\
Office 365 Platform Readiness P

OCuUs oh Key objectives Buld Proect Rl S
(@ vl n 1 j F’eg\,rer‘.& « Froject Types Governance
Basic Tracking [JiEuiebgicurl

Standard Process

Jse Pro « Document management
Use Pl 7|ELt * Risks & lssues

= Highlight Reporting

QuickStart

Reduced Manual

éiiﬂérs the PPMinsight

Increased
Efficiency

lnte@?naﬁ Power Bl Benefit

Comrlpon I1 ,
rocess - Saves tl Connect Team [EEETEEES

T e a I I O u t Of t h e b OX .P-.-ﬂemb.erz « Timeshasts

Increased
Collaboration
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Next Steps

Read this and other case studies: programframework.com/case-studies

s | :
« NOTTINGHAM ‘f;ﬂmm
B TRENT

UNIVERSITY

Case Study
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Next Steps

Attend our Seminar: programframework.com/events

Thu 05 Jul | Program Framework London...

Rapidly Transform your PMO with
Microsoft Cloud

Join this 2-hour morning session in the City
to find out how your PMO can transform
itself in a very short time with the help of

Microsoft Cloud

[ Register Now J
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Next Steps

See us in the exhibition hall and find out more about...

@ Project )

"FRAMEWORK

Power Bl

@ Teams

o\o/o Planner
g
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Next Steps

DEMO for your Team

Full solution demo 3y B Building your prototype
personalized for your / A environment in a week!

context and background

gero.renker@programframework.com 0771 4720007
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