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 Problem  / Solution Statement 

 BPMO Project Trade-Off

 BPMO Maturity Models

 BPMO Telemetry

 Putting it All Together

Agenda
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Understanding of how to make smarter 

project trade-off decisions

Understanding of PMO Maturity Models

PMO Reports and Dashboards

Learn how to use maturity models and 

dashboards to track and report strategic 

and projected value

Takeaways

An autographed copy of my 

latest book

“The PMO Lifecycle, Building, 

Running and Shutting Down”
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Problem…
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Project Managers 

are drawn to the 

Iron Triangle…

Like a Moth to a Flame

Root Cause...
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The Balanced PMO
(BPMO)

Taking your Business

to the next level!



Customer Satisfaction
Another VERY important consideration for project 

success.  We must measure expected and actual 

“CSAT”

Governance
We must expand our governance models to manage 

both typical triple constraints AND Business Value & 

Governance

Business Value!
We must expand our typical constraint trade-off 

conversation to include both expected and actual Business 

value.

Organizational Change Management 
We must educate and enable both our PMs and our 

stakeholders on a new model for success.
Let’s See What Has Been Missing!
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Project Trade-Offs 
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BPMO Maturity Model

BPMO Telemetry



Project Trade-Offs

It’s time… to change the conversation
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Trade-Off

Matrix
As-is

Fixed Choose Adjustable
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Trade-Off

Matrix
New!

Fixed Choose Adjustable
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IT Cyber 

Attack 

Project –

Reduce Amount of Cyber Attacks per 

month.

Fixed Choose Adjustable
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Office 

365 

Rollout –

Change the way we collaborate 

across the company.

Fixed Choose Adjustable
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Add New Areas Looking AheadValue Prop
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Call to Action

Move beyond the iron triangle that 

has been the standard for years. 

Add the new categories included 

in the BPMO Model; 

• Business Value

• Customer Satisfaction

• Organizational

• Governance

Updating your trade-off matrix will 

enable new business-centric 

conversations about what really 

matters! 

Moving to the new model will 

anchor project management in the 

enterprise business plan.

Embracing the lead for post-

project benefit measurement and 

accountability will be attractive to 

your business stakeholders!

We can conclude that the Triple 

Constraint is neither useful for 

measuring project success nor for 

evaluating competing demands 

(scope, resources, time) for the 

business value and associated 

capabilities.

The BPMO is a new way of 

looking at making project trade-off 

decisions, and one that will 

advance both your PMO AND the 

business’ that you support.



Project Trade-Offs 
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BPMO Maturity Model

BPMO Telemetry



Project Trade-Off 

It’s time… to change the conversation

BPMO Maturity Model
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PMO Maturity Models Business Maturity Models

• Gartner

• Six Sigma

• CMMI

• Tactical, Operational • Strategic, Value

• PMMM

• OPM3

• Kerzner

• Booz Allen

• OneMind
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PMO Maturity Models Business Maturity Models

• Tactical, Operational • Strategic, Value

Commonalities

Measurement 

Method

1

2

3

4

5 Usually a measurement scale of 1 to 5

1. Ad-hoc

2. Planned

3. Managed

4. Integrated

5. Sustained

Measurement 

Categories

Key Performance Indicators (KPI’s) related to the 

categories

• Business Models use Business-Centric Categories

• PMO Models use Operational-Centric Categories

Customer Satisfaction

Governance

Business Value!

Organizational Change Management

Iron Triangle: Scope Resources, Time
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PMO Maturity Models Business Maturity Models

Tactical, Operational Strategic, Value

BPMO Maturity Model
Strategic & Tactical
Operational & Value

Time

Resources

Scope

Business Value

Customer Satisfaction

Governance

Organizational Change Mgmt.

1 2 3 4 5 = Current State Maturity 

= Future State Maturity 

Here I’m using the Kerzner Model 

combined with business 

metrics…it works great!  

Remember to align your Business 

KPI’s with your Business 

Stakeholders

Best Practice
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Project Trade-Offs BPMO Maturity Model

Trade-Off Decisions and BPMO Maturity 

Models Work Together!

Time

Resources

Scope

Business Value

Customer Satisfaction

Governance

Organizational Change Mgmt.

1 2 3 4 5Fixed AdjustableChoose



Create a BPMO Maturity Model Value Prop
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Call to Action

Go back to your company and create a BPMO 

Maturity Model.

Remember, you’ll be using industry standard 

models like the Kerzner model AND combining 

that with a Business Model.

Remember to align your business metrics with 

the respective business stakeholders!  

We can no longer get away with just 

tracking Scope, Schedule & Resources, 

we have to start tracking Business 

Value Metrics and turning our PMO’s 

into BPMO’s!

A solid Maturity Model allows you to 

enable your organization to deliver 

strategic value!



Project Trade-Offs 
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BPMO Maturity Model

BPMO Telemetry



BPMO Telemetry

It’s time… to change the conversation



Dashboard Examples



Customer Satisfaction
JD Powers Survey Results, Social Media 

and Customer Sentiment

Governance
IT Cyber Security Attacks, Policy 

Violations, Number and Age of Open 

Issues

Business Value!
Sales, Revenue, Net Profit, Cycle Times, 

ROI, NPV, GPBTI

Organizational Change Management

Scope of Change, Number of Employees 

impacted, Types of Change (process, 

technology, roles) 
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Measure

What 

Matters



Tips

&

Considerations
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BPMO Telemetry
Consider the amount of project 

information that is created when 

managing and running your PMO & 
various projects.

Using a single reporting repository to store 
and report on this information is priceless!

Think about your BPMO Maturity Model.  

Pull relevant KPI’s into your dashboards!  

Remember to align Business metrics with 
your key business stakeholders.

Dashboard Examples



Standard Project 

Dashboard

• Gantt chart

• Budget

• Tasks
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BPMO Telemetry Dashboard Examples



Project

Risk & Issue 

Dashboard
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BPMO Telemetry Dashboard Examples



Project

Resource 

Dashboard
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BPMO Telemetry Dashboard Examples



Project

Changes & 

Lessons Learned 

Dashboard
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BPMO Telemetry Dashboard Examples



Project

Customer 

Satisfaction 

Dashboard
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BPMO Telemetry Dashboard Examples



Project

Governance 

Dashboard
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BPMO Telemetry Dashboard Examples



Project

Customer

Incident

Support  

Dashboard
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BPMO Telemetry Dashboard Examples



Example

Projects
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BPMO Telemetry
Project #1 – Jones Customer Incident Support

Purpose: Reduce response time down from 60 mins 

to 10 mins per support call.

Business Value: Customers Satisfaction increase, 

reduced cost per incident, increased incident 
velocity

Project #2 – Jones Cyber Attack

Purpose:  Reduce the number of cyber attacks

Business Value:  Decrease in labor costs to deal 

with cyber attacks, increase in productivity, 

increased employee satisfaction, Revenue loss 
exposure decreased.

Dashboard Examples



Merging 

the two

worlds
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BPMO Telemetry Dashboard Examples



Merging 

the two

worlds
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BPMO Telemetry Dashboard Examples

The BPMO Mergers the two worlds together! 



Building Dashboards



Building Dashboards

BPMO Telemetry

“Connect to what matters to you. Excel 

spreadsheets, on-premises data sources, big 

data, streaming data, and cloud services…”

Building Dashboards



Building Dashboards

BPMO Telemetry

“Connect to what matters to you. Excel 

spreadsheets, on-premises data sources, big 

data, streaming data, and cloud services…”

Building Dashboards



BPMO Telemetry Building Dashboards



Demo

https://app.powerbi.com/groups/me/reports/2101d6f0-54c2-408d-98f8-2288d8c44109/ReportSectionc66a11abb940ca9ecba8


Build!
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Call to Action

Building your dashboards will give you a whole new level of reporting within your BPMO.   

Especially with the mobile component!

Spend the time to understand the process of moving data between the various source 

systems e.g. MS Project, Excel, to build your own reports.

Dashboards should include both project AND business specific metrics to ensure you are 

moving your BPMO AND the Business forward.



We covered four major topics today 

that will move your BPMO into the 

future! Start implementing these steps 

today!

Move beyond the iron triangle, and 

increase your focus to “Business 

Success Metrics.”

BI Dashboards will enable business-

context decision making for your 

BPMO.  Take the time to learn these 

new tools and processes!

Start

Focus

Learn

BPMO

Summary



Bill Dow
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