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Welcome to the PMO Conference

Welcome to the seventh PMO Conference

As we open the conference today, we are thrilled to see so many PMO practitioners back
together again, in-person, ready to enjoy a day where we will talk; share and learn from our
experiences; take a little time to reflect on the impacts and changes we've been through and
look forward to the opportunities and challenges ahead. We are also delighted to welcome over-
seas PMO practitioners with us once again as the skies opened up post-pandemic.

We hope you'll enjoy the experience of being back in a live event, swapping a screen for a stage.
You will see that a number of sessions in the conference, run alongside each other. If you

can't decide which one to attend, don't worry, we record and share all the sessions for you to watch
later. This year’'s added bonus is that you'll also be able to watch the recordings from the Edinburgh
conference too.

It's not just the speakers that make the conference the
stimulating and motivating day it always proves to be. When
you get a lot of PMO practitioners in a room together you can't
help sharing your enthusiasm and passion for what you do, it's
infectious. You may recognise a number of delegates from
previous events; take time to reacquaint, but also say hello to
some new people — they're all part ofthe growing PMO
community the House of PMO is here to serve. And don't
forget to go and speak to our sponsors — they have some great
products that can enhance the capability of our PMOs to add
even more value to our organisations. They are experts in their
fields and they are more than willing to chat and share.

The conference is designed to take your thinking to SRR —. GETITON
unexpected places; to spark new ideas; to challenge, to & App Store P> Google play
stimulate debate and contribute to the development and
definition of the PMO profession — very much a work in e
progress; with all the opportunities and challenges that brings.

the conference app
We do hope at the end of the conference, you'll still have “PMO Conference 2022”

energy to join us at the after party to carry on the conversation.

v' See the full agenda
v" Choose your sessions
v Connect with your PMO

Have a great day and I'm sure you'll enjoy it as much as we do
each year. We couldn’t do it without you and our brilliant

SPONSOTrs. peers
Read about the sponsors

Join the activity stream
“ ) Read about the speakers

Set your schedule

Lindsay Seitt  Edeen Boden s

Wifi: etcvenues

Password: wifi4062
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The PMO Conference 2022 // London
Programme at a Glance

23/05/2022

The Secret to Driving Unstoppable Business Value for Your PMO
Laura Barnard

‘ Opening Keynote

10:05 - 11:00 Enterprise Interact Synergy Engage

The Power of the
Network - The PM

Profession in the NHS
Jo Stanford

Upskilling and
Reskilling for Value *

Change Management
through the PMO Lens

The Award-Winning

Session 1 Client Services PMO

lan Hammond Ashwini Bakshi Zoe O'Toole

11:30 - 12:15 Enterprise Interact Synergy

Building and Scaling
an Effective ePMO

Mastering Lean
Portfolio Management

PMO Leadership PMO in the Microsoft
Cloud - how does
everyone benefit? *

Gero Renker

Session 2

Shailesh Sharma Jon Ward Simon Harwood

What Makes a World Class PMO
Americo Pinto

‘ Keynote

14:25 - 15:05 Enterprise Interact Synergy Engage

Teams, Trains, and
Traffic- Scaled

Resource Planning *
Lloyd Norman

Where to Play and How to
Win: Our PMO Adventure
Kim Bree and

Susie Palmer Trew

Professional Development [ The PMO of the Future

Session 3 in your PMO Career

15:35 - 16:20 Enterprise Interact Synergy Engage

Data Led PMO -The Rapid PMO Building the PMO of Coaching and Mentoring
Session 4 Possibilities are Endless | Experiments to the Future - Selfridges |in the PMO
Turbo-Charge Delivery |and P2
Lorraine Butler John Mcintyre Adrian Mangan Rachel Jenkins

‘ Closing Kevnote Taming the Untamebale - How to Get Senior Execs on Board
Ing Rey Andrew Whyatt-Sames

. Lindsay Scott and Eileen Roden
‘ Closing Words House of PMO

Agenda is subject to change. Final timings and logistics TBC *Sponsored Session




The PMO Conference 2022 // Morning

09:00 -10:05

Laura Barnard

10:05 - 11:00

Enterprise

Session 1

11:30 - 12:15

The Award-Winning
Client Services PMO
lan Hammond

The PMO of the Year 2021 winner
brings insights from their Client
Services PMO - supporting over 600
customers and 750 projects — with a
team of 45 PMO professionals.

They have been on a mission over the
last few years to change the
perception of the PMO:

“We're not the spreadsheet creators,
the random data requesters, the
administrators or the get in the wayers.

We're the organisers, the collaborators,
the relentless fixers and the ones with
the insights.”

In this session we will learn how they
planned their transformation;
understand what their vision was; how
they defined their services and the
roadmap they put in place.

We will also gain insights into how they
measured their success and what value
was delivered to their organisation,

and of course, their clients.

Opening Keynote

Enterprise

Session 2

Building and Scaling
an Effective ePMO
Shailesh Sharma

The session will highlight on experiences
of establishing EPMOs quickly, garnering
organizational support, key success factors
and holistic enablement approach for the
organization

During the first 100 days the focus is to
understand the current state, vision of the
department through broad stakeholder
engagement, deep dive on some of the
successful as well as challenged projects,
grasp the culture as well as get to know
the team's strengths and opportunities.
This helps build a roadmap which even
though aggressive is palatable for the
current organization culture. The EPMO is
structured as a directive PMO wherein
there are 2 arms

- Delivery which ensure end to end project
management execution and delivery of
programs and projects

+ Quality and Governance which focuses on
compliance, controls, reporting,
governance, tools, dependencies, etc.

The mandate - EPMO enables strategy
execution by planning and managing
programs and projects throughout the
project management lifecycle underpinned
by fit to purpose methodology, tools,
human resources and timely reporting to
leadership and interested stakeholders.

Ensuring troubled projects are recovered
quickly and realizing business objectives
where the country's supreme leadership is
the primary sponsor can surely give you
sleepless nights.

The Secret to Driving Unstoppable

Business Value for Your PMO

Upskilling and
Reskilling for Value *
Ashwini Bakshi

Project Management Institute has
been working on research reports in
collaboration with PwC about how
PMOs need to evolve according to
global challenges and megatrends, the
skills that project managers need to
develop to face these challenges and
remain relevant, and the existing gap
in the profession. PMI is on the mission
of supporting these transitions and
encouraging professionals and
organizations to follow a project
management path to drive change.

Synergy

The Power of the
Network - The PM
Profession in the NHS
Jo Stanford

Facilitating a network of enthusiastic,
energised, passionate and committed PMO
leads; building collaborative partnerships;
and aligning with strategic imperatives is
what was needed to successfully introduce
project management as a profession in the
NHS.

In this session, Jo Stanford shares the
Jjourney she and the team have been taking
over the last couple of years to make this a
reality. It's a story that covers building an
alliance of like-minded professionals across
hundreds of organisations across the
breadth of England, along with key delivery
partners to collectively design and
implement the programme.

It aims to deliver - competency and
capability frameworks, communities of
practice, workforce development through
apprenticeships and learning programmes,
standardising the 18,000+ individual job
titles, regional networks to support
capability development and improve
diversity, and the systems and processes
for the operational management of the
profession.

Using digital virtual working spaces to
create an environment to work
collaboratively to implement the plan, the
PMOs have taken the role of driving the
development of delivery capability.

Interact

Mastering Lean
Portfolio Management
Jon Ward

Lean Portfolio Management seeks to
maximise the business value created
from inward investments and as such
is an essential part of the PMO toolkit
in enterprises using agile delivery
methods.

This session will outline how Lean
Portfolio Management uses Lean and
systems thinking to provide new
approaches for; strategy execution,
funding of investments, portfolio
operations, and governance.

It will give an overview of how Lean
Portfolio Management supports
DevOps approaches by breaking
initiatives down into smaller
deliverables to increase Flow and
create delivery efficiency.

The session will include an introduction!
to Lean Portfolio Management theory
illustrated with practical examples
from implementing Lean Portfolio
Management across a 6000 person
technology team in a global financial
institution with a budget in excess of
£1 billion.

Synergy

PMO Leadership
Simon Harwood

Join Simon Harwood for an interactive
session that will explore what
leadership in a modern PMO can look
like. Who does it come from? What
does it cover? When is it needed? How
does it happen? Where can it take you?

Simon will draw on his experience of |
eading several PMO teams within
major financial institutions, where he
fhas had to deal with a variety of
circumstances including consolidations,
defining and evolving capabilities, and
geographically dispersed teams.

Simon will also be sharing insights from
the latest Inside PMO Report focused
on PMO Leadership.

This session is for anyone working in
PMO today - everyone is a leader and
utilises leadership skills regardless of
the position or role you perform.

Enterprise

In today’s fast-paced, results-driven world, it's not enough to define your PMO success by on time and on budget — you need
to be great at making an IMPACT. The truth is, if it's not clear how you're maximizing your company'’s return on their
investment, your role might be (incorrectly) labeled administrative overhead and they'll start working around you to get
projects done. In this session, you'll discover how to drive measurable business value quickly — so there’s no denying the
clear-cut advantage you bring to the team. You'll walk away with the road map you need to position the PMO as the strategic
business asset necessary to lead your organization into the future and earn your seat at the table for good.

Change Management
through the PMO Lens
Zoe O'Toole

Effective Change Management is
critical to the successful adoption of
new process, system, culture. PMO can
harness strategies and techniques
from the science of Change
Management to coach and influence
multiple stakeholder groups from
Project Managers to Sponsors. We will
look at how change management can
be used to boost positive PMO
influence with examples from both
project delivery, portfolio
management and PMO set up.

This seminar is being delivered by an
experienced PMO Practitioner
interested in how change
management adds to the value of the
PMO role.

PMO in the Microsoft
Cloud - how does
everyone benefit? *
Gero Renker

Your organisation’s Microsoft cloud
platform can deliver all the
collaboration, automation, integration
and insights for PPM that you need. So
what does that actually mean for you
typical stakeholder groups?

- How does the Project or Portfolio
Office benefit?

- Why will programme and project
managers love this platform?

- What's in it for your delivery teams?

- How does that change the world of
your executives?

- And why will your IT team be happy?

In this session we will answer all these
questions, illustrated with various
feature demos and real-world
examples.




The PMO Conference 2022 // Afternoon

13:15 - 14:25

Keynote
Americo Pinto

organization.

14:25 - 15:05

Enterprise

Session 3

15:35 - 16:20

Where to Play and How to
Win: Our PMO Adventure
Kim Bree and

Susie Palmer-Trew

This is a story of our adventure (and
some misadventure) as we transformed
from a siloed delivery team to a pan
university PMO. Taking disparate
activities and delivering a multi-
million-pound portfolio, re-wring the
rule book on how we govern, lead and
land changes in order to deliver the
right changes in the best possible way.

Part rags to riches, part Avengers this
conference session will share a story
that will resonate with many of you on
a PMO maturity journey; we'll share
with you all of our learning, everything
we wished we'd known and our plans
for the winning the long game

Enterprise

Session 4

Data Led PMO-The
Possibilities are Endless
Lorraine Butler

In this session we hear how the
National Highways team are unlocking
the power of data to improve
performance and delivery across the
business.

ISetting out over four years ago with a
spark of an idea, experimenting with
different use cases and creating
ismall solutions - the journey started in
lan un-coordinated but enthusiastic

ay. Today, in a dedicated programme
of work, the team are working in
real-time, providing predictions and
insights that are really driving informed
[decision-making.

In this session we hear about how they
lgot started and focus on two crucial
areas. Controlling the data - how
quality of data management is
lachieved and exploiting the data - how
ithey have got into a position to really
start predicting the future.

What Makes A World Class PMO

Interact

Teams, Trains, and
Traffic- Scaled
Resource Planning *
Lloyd Norman

This session will review how portfolio
management (LPM) and RTEs can easily|
and effectively coordinate enterprise
value delivery across ART Teams, shared
services, projects, operational work,
roles, and people. Innovative planning
automation can remove delivery
impediments prior to Pl planning, while
optimizing value delivery and
minimizing guardrail risks across all
work.

Enterprise

What factors can contribute to the success of a PMO? What is the future of project management offices? You've probably heard a lot
about trendy PMO models and what the future PMO should look like. There are numerous points of view, but the real-world experience
shows that magic pills do not determine PMO success.

Hearing the voices of those who work in the PMO trenches can help us understand many challenges. And while there is no single path
to success, there are common elements that can suggest how to make our PMOs invaluable to the top management and the

In his session, Americo Pinto (co-author of the book WHAT MAKES A WORLD-CLASS PMO with Jack Duggal) will share first-hand some
of the insightful advice obtained by the authors from a comprehensive survey and interviews with dozens of seasoned PMO Leaders
globally, members of the PMO Global Alliance community. Their book will be released in the second half of 2022.

Engage

Interact

Rapid PMO
Experiments to
Turbo-Charge Delivery
John Mcintyre

Business demands always outstrip
supply. How do you decide which
projects and features to focus on?

Your product managers may talk about
building small ‘MVPs' but what does
that really mean?

In this interactive session, John
Mclintyre from HotPMO will introduce
the concept of Rapid Delivery
Experiments which will change the
way your portfolio approves projects,
whilst massively reducing uncertainty
and risk.

Professional Development
in Your PMO Career
Eileen Roden and
Carol Hindley

Working within a PMO role brings lots
of opportunities, challenges, rewards
and frustrations.

It's a career which gives practitioners the
opportunity to develop knowledge not
only in project, programsnme and portfolio
management, also business, finance, HR
and change. It's a role that utilises a myriad
of competences, skills and behaviours,
developed to help face the changing
challenges and sometimes frustrations
PMOs face.

It brings rewards of team success,
recognition in the organisation for making
a positive difference and an individual
sense of performing a role well.

In this session, Eileen and Carol talk about
the professional development available for
all levels of PMO practitioners. They'll be
focusing on the four levels of qualifications
from the House of PMO, PMO career paths,
their own insights in how to develop
yourself and your PMO team.

The PMO of the Future
Adrian Stalham

The PMO appeared to be the chief
spectator and photojournalist of a
slow-motion car crash. They didn't
intervene, they simply reported the
ever-increasing wreckage as it
happened. Probably asking for more
regular progress updates as the
carnage escalated. The portfolio was
gridlocked, way too much work
in-flight and everything at a snail's pace.

The traditional PMO is often too
passive, providing governance,
reporting and process that can actually
slow the organisation down, and then
simply monitor the chaos, rather than
enabling solutions.

Is it time for the PMO to be repurposed?

Adrian discusses how the PMO of the
Future can be influential by focusing on
value and playing a key role in
optimising the delivery system.
Applying agile and lean principles can
be a good start.

Engage

Building the PMO of
the Future - Selfridges
and P2

Adrian Mangan

Over recent years, Selfridges has been on a
customer experience transformation journey. Its
purpose being to build a globally
customer-centric business that can adapt to
changing customer needs in order to drive
growth, both domestically and internationally
across all channels.

Their transformation programme touched most
areas of the business (Buying & Merchandising,
Supply Chain, Online, Central Services etc.), and
touched People, Process, Tech, Data, Suppliers,
Sustainability and Brands. It was also the first
time Selfridges had embarked on a
transformation programme of this magnitude.

As the size and complexity of the programme
increased over time, Selfridges’ leadership
realised that they needed a high-performing
portfolio management office to get a grip of the
change that was being driven into the business
both domestically and internationally. They also
needed a partner that was aligned to their
organisational culture and behaviours.

In this session, Adrian Mangan shares how P2
collaborated with Selfridges to support them
during their journey - both the highs and the
lows. And how collaboratively, significant
milestones were delivered, and competitive
benefits achieved in what were turbulent
times for retail.

Coaching and Mentoring
inthe PMO
Rachel Jenkins

The PMO has a unique opportunity to
identify coaching and mentoring needs|
across the PPM workforce. Do we take
advantage of that opportunity as much
as we could and, in doing so, enable
capability development? How do we
recognise the need and how do we
signpost or respond ourselves? If we
respond ourselves, how do we know
the difference thereby making it a
positive experience for everyone.

16:20 - 17:00

that decision support well.
It's catch-22!

Closing Keynote
Andrew Whyatt-Sames How to Get Senior Execs on Board

One of the aims of a PMO is to supply decision support for managers and executives who are accountable for successful change in the
organisation. One of the biggest challenges the PMO faces is building solid relationships with those managers and executives to deliver

Taming

the Untamebale -

Enterprise

In this entertaining closing keynote, we get into the heads of senior executives and find out what's actually going on and understand
what they care about. We explore the realms of psychology to find out how building a psychological contract with your senior executive
can help you secure ‘permission-to challenge.” On the practical side we'll also look at how the PMO can be formulating and shaping its
messages, devising an approach that give you the tools to help your senior stakeholders.

*Sponsored Session
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Resource management software built
to do what you wish Excel could.
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See your resource utilization Explore hypothetical scenarios
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p" Project

~ Management
m& . Institute.

As the leader in project Discover more about how PMI

management, the aim of can help your organization with
’ scaling and implementing agile,

PMlis to e.mp?wer people problem solving, organizational
and organizations to make and digital transformation.
ideas a reality.

PMI 4.0 is a growth strategy to Visit us at stand #5
address the PM needs of or contact our BDL
changemakers. Changemakers Lorena Sanchez

are individuals that proactively lorena.sanchez@pmi.org

drive change and
transformational efforts for
businesses, people and society
overall, www.pmi.org




POWER Powered by Il n n:
FRAMEWORK mn Microsoft

Power Up Your PMO
with Microsoft Cloud

With unrivalled collaboration,
integration, automation, and
business intelligence in the
platform your organisation
already owns.

Get started quickly:

mmmmm

@@@@@@

—— Power Framework offers full PPM
== features built with Power Platform tools.

Deployed in your own Microsoft cloud.

¢ Fully customisable

¢ Avoiding 3rd party hosting

¢ Optimum user adoption -
through single platform

ssssssssss

eeeeeeeeeeeeeeeeee

+ Highly future proof _— =

www.powerframework.com

Power Framework® by .
See our presentatlon:

p‘. pROGRAM “PMO in the Microsoft Cloud —
|

FRAMEWORK how does everyone benefit?”




Intelligent

Portfolio Planning

Proven figures from our customers:

309% shorter product development cycles.
B0% more projects delivered on time.
20% more demands delivered.

9% less budget.

Aangine is a wrapper for all work-management & PPM solutions
regardless of their methodology, (Agile or Waterfall). It uses
sophisticated algorithms and built in Al to present the best
possible outcome for your planning strategy, offering multiple
scenarios, alerting you to issues; all delivered via a cloud Five Star Gartner Reviews
interface that is quick to integrate to existing solutions. “Smart projects portfolio planning
is key to successful transformation.”

Get in touch today and learn how
Aangine can help you deliver results!

info@aangine.com  www.aangine.com

Best

An award-winning Project,
Programme and Portfolio (PPM)
solution for the public, private and
charitable sectors.

One source of the truth
Automated reporting
Visualise the performance of your project portfolio

Plan and manage your resources more effectively

Deliver cost efficiencies

To speak to one of our team about PM3 - ‘
email us at: sales@bestoutcome.com

bestoutcome.com 0 0 @
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IT'S HOW PROJECTS WORK

The Project & Portfolio Management Software
With the Unique Hybrid Approach

Scan to get free trial

planview.

Help your organisation get to the
next level of success for project and
work delivery

Visit us at Stand #14!

The traditional ‘one size fits all’ approach to PPM
cannot adapt to change and disruption. Today's PMOs
must adapt on their journey to greater agility with
modern PPM.

Planview's project portfolio management solution
enables PMOs to achieve fast time-to-value benefits, no
matter where you are on the PMO journey. Accelerate
your PMO’s journey to optimise program and project
portfolios, balance capacity against demand, prioritise
work and empower teams to perform their best.
Achieve success today and into the future.

Access the Insider's Discover how you can
Guide to Modern PPM support the different ways
teams and organisations

eBook to learn more
about transforming your work by registering for the

first part of the Modern
PPM On-Demand webinar
series, 5 Practices to
Drive Flexibility in
Resource Planning.

role and enabling
enterprise agility.
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Planisware

PROJECT PORTFOLIO
SOLUTIONS FOR NPD,
ENGINEERING AND IT

Changing markets. Teams around the world. Pressure to
do more with less. These are just a few challenges
plaguing fast-moving companies.

To discover more about Planisware solutions, speak to our experts
on Stand 12 or visit planisware.com

C IN'

Take your PMO to the Next Level!

Powe rfu I PrOd U Cts As a leader in Agile Portfolio Managment,

KeyedIn offers Saa$ solutions that support
- the evolving needs of PMOs, ePMOs and
Pa SS I O n ate Peo p I e SROs, enabling business transformation,
strategy realisation and

Profitable Portfolios s change

¥y OO o

www.keyedin.com/




A suite of courses that focus on the essential skills
you need to perform your role within a PMO
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In conjunction with APMG, House of PMO, has developed four training courses
targeting the various stages in a PMO practitioner’s career:

o Essentials for PMO Administrators e Essentials for PMO Managers
e Essentials for PMO Analysts e Essentials for PMO Directors

HOUSE OF PMO

@ APMG Infernational

Business Agility Expertise

We get work flowing through your Benefit from fresh perspectives and
organization to reduce time to market  highly experienced PMO Subject
Visibility Matter Experts

We support decision-making by Focus

turning your data into clear and Let us focus on delivering first class
transparent insight PMO services, giving you the time you
Automation need to focus on your customers

Release your team from mundane, Power to Flex N
repeatable processes Scale your PMO team to support

mission-critical engagements Sha rper

Cost-effective :
Keep costs down through economies - [ T

of scale and automated services with

consistent methodologies Fastel' 4 oy
. e [ Tel: 0203 627 2650 :
Visit us today on | ﬁfg MERTae et Smarter

Stand 7

hello@hotpmo.com




LeanAgilePMO.

Share the knowledge and advice of
the perfect training experience for your experienced PMO professionals in any
nisation .

pmol g bespoke o = Give us a call!
PMO Certifications and Training Courses for PMO professionals at all levels. PMO Learning provides P30®, MoP® and House of PMO WWW-pmo|eaming-CO-uk
Essentials™ certification courses we develop and deliver specialist courses that focus on specific challenge areas for PMOs, as well 0207 164 6901
as provide in-house bespoke training for organisations with specific business needs. Find out more about how you can take your PMO
Learning

Book on a pub Bring us in-house fo frain an enfire feam
valuable PMO knowledge and together, frame the content around your

PMO professional ganis.
p

career to the next level.

In the Marketplace

PMzone is a boutique consulting
company from Israel, that specializes in
everything related to project management
—staring from consulting to and
leading projects in organizations, as well as
implementing tools for project
management, through training and
qualifying professional and occasional
project managers for their roles, to the
establishment of PMO bodies
in organizations.

Stand 10

PROJECT MANAGEMENT
ONE STOP SHOP

*. transparent
choice stand13

Collaborative decision-making platform TransparentChoice
software allows multi-disciplinary teams to collaborate on
complex decisions. The team defines and prioritizes
decision criteria. They rate and rank the options. They make
a decision. It's transparent. It's collaborative.

cOoMmaeéea

Comaea is a web-based competency management software
tool that captures, tracks and provides insights to employee
skills and capabilities. It provides clear career and succession
planning, and motivates learning and development for
employees to grow in current or alternative career
paths in your organisation.

Find out more at stand 11

Having operated independently for
over a decade, PMO consultants Ken
Burrell and Nicole Reilly found themselves
collaborating increasingly often, to the

THE
point where we recognised that we are
stronger together.
So we have decided to join forces
- founded in the summer of 2021,
The PMO Professionals enables us to
combine our PMO expertise into one, clear

offering for clients.

PRBFESSIHNAI'S We are an independent PMO consultancy,

made up of seasoned PMO professionals.

Find out more at stand 15




Organised by:

IHOUSE OF PMO

OME TO PMO PROFESSIONALS

WIN a 2023
Conference Ticket!

Download the conference app
“PMO Conference 2022"”

Take a picture of the PMO Conference
Post it in the APP

And we’ll pick a winner
(announced at the end of the conference)

f ¥ in
@pmoconference #pmoconf

houseofpmo.com/pmoconference/



