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Essentials for PMO Managers 

The blueprint for how to be a good PMO Manager

Qualif ications Avai lable

� Essentials for PMO 
Administrators

�  Essentials for PMO 
Managers

� Essentials for PMO 
Analysts

� Essentials for PMO 
Directors

You may also be interested in:

� Praxis Framework � Change Management

Who Is It For?

Current PMO Managers and PMO Leads, 
especially those new or moving into these 
roles. Those aspiring to be PMO Managers 
and Project or Programme Managers moving 
into a PMO leadership role.

Find out more online at: apmg-international.com/product/essentials-pmo-managersFind out more online at: apmg-international.com/product/essentials-pmo-managers

Essentials for PMO Managers is a 

three-day course which explains what 

knowledge, skills, behaviours and 

competences are needed to undertake 

the role of a PMO Manager.

In volatile times, the well documented ability of a PMO 
to increase the success rates of projects, programmes 
and portfolios is even more important. Businesses now 
more than ever need to be able to react to a changing 
business environment.

Whether you work for an organisation wanting to 
ensure your PMO Managers have the capabil ity to set 
up and run this office effectively, or are an individual 
looking to advance your career, this course offers a 
comprehensive blueprint for best practice in this role. 

To ensure leaners get the most out of this course, 
practitioner level knowledge of projects, programmes 
or portfolios is a prerequisite – any formally recognised 
Project Management certif ication or the appropriate 
level of practical experience is accepted.  

� Discuss how PMOs support project, 
programme and portfolio management activity 

� Learn about the four key roles within a PMO 
and when different types of PMOs are required

� Extend your knowledge of the competences 
required to successfully undertake the role of a 
PMO Manager - including governance, delivery 
frameworks, assurance, capability and capacity.
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