New PMO Service: Title
	Service Description
Provide a short description (approx. 25 to 50 words)

	What the service provides for the customer
· Bullet point
· Bullet point
· Bullet point



	Why is this service being offered to the customer?
· Bullet point
· Bullet point
· Bullet point


	How PMO will apply this service
	Supplier
	Input
	Process
	Output
	Customer

	
	
	
	
	






	How the PMO will measure the value of this service
· Bullet point
· Bullet point
· Bullet point


	Criteria when the PMO will use this service
· Bullet point


	Helpful hints for the PMO when delivering the service
· Bullet point
· Bullet point
· Bullet point


	PMO Capabilities to fulfil this service
	Competencies
	Techniques and Generic Tools

	
	




	Related services
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