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Welcome to The PMO Conference

Welcome to the sixth PMO Conference, a welcome that is long overdue and certainly one we
have been looking forward to for the last eighteen months. We are doubly pleased as we open
this conference under the banner of our, YOUR, new professional body for PMOs,

- The House of PMO.

As we open the conference today, we are thrilled to see so many PMO practitioners back
together again, in-person, ready to enjoy a day where we will talk; share and learn from our
experiences; take a little time to reflect on the impacts and changes we’ve been through and
look forward to the opportunities and challenges ahead.

We have asked each speaker to include some lessons from their own experience of the
extraordinary period of time we have lived through, so can continue to reflect and learn as we
move forward. Today is also about how PMOs have adapted,
what has changed, what has stayed the same - and what the
focus is for 2022 and beyond. You will see that a number of
sessions in the conference, run alongside each other. If you
can’'t decide which one to attend, don’t worry, we record and
share all the sessions for you to watch later.

It's not just the speakers that make the conference the
stimulating and motivating day it always proves to be. When
you get a lot of PMO practitioners in a room together you can’t
help sharing your enthusiasm and passion for what you do, it’s
infectious. You may recognise a number of delegates from
previous events; take time to reacquaint, but also say hello to
some new people - they're all part ofthe growing PMO
community the House of PMO is here to serve. And don’t " Bemioadontie =i
forget to go to speak to our sponsors - they have some great e P> Google play
products that can enhance the capability of our PMOs to add
even more value to our organisations.

The Art of the Possibld
Revisted

Download
the conference app

The conference is designed to take your thinking to “pPMO Conference 2021”

unexpected places; to spark new ideas; to challenge, to
stimulate debate and contribute to the development and See the full agenda
definition of the PMO profession - very much a work in CREERE B SRS RS

. op . Connect with your PMO
progress; with all the opportunities and challenges that brings. peers

. Read about the sponsors
We do hope at the end of the conference, you'll still have Join the activity stream
energy to join us at the after party to carry on the conversation. Read about the speakers
Set your schedule
Have a great day and I'm sure you'll enjoy it as much as we do See #pmoconf on Twitter

Share insights

each year. We couldn’t do it without you and our brilliant
sponsors.

Buﬂ?%m,
oﬁm% Ceth Edloaw Roduw
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The PMO Conference 2021 //
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The PMO Conference 2021 // Morning

09.00 -10.00

Opening

event.

10.05 - 11.00

Auditorium

Session 1

11.30 - 12.30

A Perfect Pairing -
PMO and Portfolio?
Donna Wayman

Cheese and port, Batman and
Robin, sweet and salty, gin and
tonic. Is the combination of PMO
and Portfolio in one function a
perfect pairing?

An overview of the PMO journey at
Zurich, starting a month before
Covid hit with a new team
combining PMO and Portfolio
functions, with a brand new
expanded remit.

This session will cover services,
practice and people outlining the
Jjourney they took to discover the
best way to bring these pairings
together.

The session includes the redesign
of the PMO services to cover a
broader remit of change, the
launch of a new assurance
framework and navigating building
a team virtually in the middle of a
pandemic and what has been
learnt from that in the longer-term.|

Mark Angus, Sue Blackman

and Liz Howarth
Perhaps one of the hardest working PMO teams of the last 18 months, we kick off the PMO Conference 2021 with an
inspirational story. How did the PMO manage to come together to build the wings whilst the plane was flying to
support the delivery of the first vaccination in December 2020 and the subsequent millions of vaccinations since.

Keynote

Cripplegate

The PMO’s Guide to

Stakeholder
Engagification
Elizabeth Harrin

We've moved away from stake-
holder management as a concept,
and now the practitioner’s focus
should be on stakeholder
engagement.

This presentation will look at the
differences between management
and engagement in a project-led
environment, and provide practical
tips for “doing” engagement and
encouraging participation through
game mechanics.

Gamification gets people to take
action through the techniques and
mechanics of games.

We'll look at the 5 principles of
using engagement + gamification
that can be used in your Project
Office to support stakeholders’
engagement with project work.

These principles encourage
participation and make it easy and
fun for people to want to work with|
us.

Auditorium

Session 2

Improving Parliament’s

PMO Capability

Carol Hindley, Catherine
Hallett and Gavin Woods

Hear from the Houses of
Parliament, the centre of
government and politics in the UK
about their experience of adopting
the House of PMO - PMO
Competency Framework.

Imagine taking over a PMO where
every member has a personal
objective to get out of the PMO!
That was exactly the situation
encountered in 2016.

Hear how the various PMOs in
Parliament (we have several!) have
shared the love for PMO; how they
have built up happy, healthy, high
performing teams and how they
have rooted PMO as a fulfilling
career at Parliament (and further
afield).

We hear from the PMO
practitioners that lead the various
PMOs within Parliament as they
share their insights on the journey
over the last five years. We'll hear
about the highs and lows, the
things that made a difference to
how their PMOs perform and
ultimately how they support one
of the most iconic institutes in
the UK..

Cripplegate

Making Workshops
Work (even when
they are stressful)
Penny Pullan

As PMO practitioners, we face the
challenge of running really effective
workshops in what are often very
stressful situations: with demanding
participants, bad news to share,
challenging groups each with their
own agenda, very senior leaders
and more. On top of all of this, we
need to collaborate creatively
whether our workshop is virtual,
in-person or hybrid.

You don’t need me to tell you that
this is stressful, but all too often
stress makes us less effective at
facilitation. This session will explore
the effects of stress on workshop
leaders and how to counteract it to
make your workshops work.

COVID-19 Vaccination Deployment
Programme - The Central PMO Story

What were the priorities; what were the challenges and the triumphs? What was the technical response of the PMO
and how did they support the people and cultural side of such a high profile deployment. How did they fair personally
and emotionally - keeping pace with the ups and downs - and what do they think about their part in such an historical

We hear from three of the central PMO team from the COVID-19 Vaccination Deployment Programme

Professionalising
Project Assurance -
The Role of the PMO
Roy Millard

Having the right, high quality,
project assurance to the right
people at the right time has never
been so important.

There’s greater intolerance of
project delays and failures; greater
scrutiny of value for money; and
greater expectations for benefits to
be delivered.

No longer can assurance provision
be just an add-on to projects. It's
not just a nice-to-have. It's
becoming an essential component
of project delivery. When things go
wrong, people ask: “where was the
assurance to stop that happening?”

How will assurance providers meet
this need? What will be the role of
the PMO in that?

The aim of this talk is to consider
'what needs to happen to turn what
has been a traditionally ad-hoc
approach to assurance provision
into a something more robust,
higher-profile, impactful? How do
'we ‘professionalise’ project

assurance?

Why Governance is
Important to the
PMO?

Ross Garland

We all know that effective
governance is a key factor in project
and programme success. But what
exactly is it, what does it look like
and why is it important to a PMO?

This presentation provides a
practical approach to governance in
projects, programmes and portfolios
(P3G).

While theoretical approaches to
governance are important, it can be
difficult to transition from the
theoretical and strategic to the point|
of “this is what | need to do next".
We are all practitioners, so we need
to know how to practice.

This presentation proceeds from a
practitioner’s definition of
governance. It explains the
importance of P3G from a PMO
perspective and discusses the
principles that underpin effective
governance. And it shows how you
can use these principles to build a
governance framework for a project,
programme or portfolio. We discuss
the benefits of getting governance
right and, finally, your actions when
you leave this room.

Aldgate

PPM: Understanding the
Challenges, Delivering
your Vision and Getting
it Right

Derek Strachan

Project and Programme
Management offices are a vital part|
of a delivery focused organisation.
PMO’s need to work with delivery
teams to support new delivery
methods and ensure the smooth
running of the business for all
stakeholders, but what is the key to
successful project delivery?

Over time, key pieces of the
process that are vital to the smooth|
running of your Project
Management may often get left
behind, forgotten or worse, they
become the opposite of what was
intended. This can lead to your
processes hampering, rather than
assisting, the smooth running of
the delivery engine.

Join Derek Strachan as he explains
the key challenges your project
delivery will encounter, and how to

flimplement your vision and get it

right.

River Rooms

Mezzanine

Auditorium

Aldgate

Pushing Resource
Management Up the
Slope of Enlightenment:
A Change Centered
Approach

Greg Bailey

Gartner’s Strategic Portfolio
management 2021 hype cycle put
resource management just at the
cusp of entering the Slope of
Enlightenment. Given that
organizations have been actively
doing resource management for
decades, we have to ask what will
it take to finally move up the curve?|

This presentation will explore how
a new, more people-oriented
resource management maturity
model can be used to get
organizational acceptance of
resource management as a vital
discipline for executing strategy. A
must watch session for people still
using excel or having difficulty with
their current system of resource
planning.

Agile PMO Coffee
Matt Milsom

In this interactive breakout session,
we're aiming to get delegates into
the room that are interested in
talking everything agile - that could
be getting to grips with aspects of
agile delivery; supporting hybrid
delivery approaches or even the
PMO becoming more agile.

We take the Agile Coffee concept -
the ability to gather together the
questions that are most on our
minds; take a group vote and then
get talking. The group then decide
when to move on to a new question
or keep discussing.

Facilitated by Matt Milsom, the
session takes about 25 delegates in
the room, so if you've got a burning
question you want to put to the
crowd, join us in the Lodger Room.

River Rooms /
Mezzanine

Escape from Admin-
Compliance Island
Lain Burgos-Lovece

In this open space session, Lain
facilitates the group in finding the
answers that help you deliver value to
your organisation and feel like a rock
star PMO!

For many PMO managers, the focus on
Admin services and compliance with
methodology absorb a significant
amount of time. It is isolating from
those who are seeing as creating value,
and is a drag on efforts to do somethingd
more valuable.

As a PMO, you can go from being seen
as an overhead to being a trusted
delivery partner within your
organisation.

Areas to explore include how
stakeholders see us, methodology pros
and cons, and those superpowers
many PMOs could do with.

The outcome will be an understanding
of what it takes to be recognised as
valuable by the organisation and how
to start putting Admin/Compliance in
its place so that real work can get done.|

This is an opportunity to join an
interactive, workshop-style session to
explore key themes together and take
away personal action plans.




The PMO Conference 2021 // Afternoon

13.30 - 14.30

14.35 - 15.20

Session 3

15.50 - 16.40

Session 4

Keynote

People Deliver Projects

stakeholders?

At this workshop we will unpick this problem, looking at how different PMO conversations can build stronger engagement and more
valued relationships. Ultimately, to step up to the next level, we need the business to want our PMO services.

At this session, we won't just talk about PMO relationships, you will watch them in action, in a scenario played out by professional actors,
with audience interaction from where you sit. There will be debate, laughter, and serious learning. No one will be bored,
we promise.

The Art of the Possible
Revisited

Kirsty Bennett and
Suzy Wardle

Back in January we heard from Virgin
Atlantic - a business heavily impacted
by the COVID-19 pandemic - with 9 out
of every 10 flights grounded during the
first lockdown and a 50% reduction in
the workforce the impact was
devastating.

We're delighted to have Kirsty Bennett
back again. Kirsty is the Vice President
of Transformation at Virgin Atlantic and
she will be joined by Suzy Wardle, Head
of ePMO to update on the story of how
an effective PMO can really make the
difference when the business strategy
changes from growth to survival and
back to growth.

The session will cover:

« A brief recap on the art of the possible
from last time

« Lessons learned and improvements
made one year on

« How we capture and model demand
« How we determine value - our value
frameworks

« How we capture and track benefits

« Future plans for the next 3 years

All bought to life with a demo of how
we surface our reporting data live to
the enterprise.

Join us as we learn from Kirsty & Suzy’s
lessons and insights - an inspiration for
any PMO wanting to make a real
difference when it matters the most.

Auditorium

Does your PMO offer
Support or Services?
Eileen Roden

How do you describe what your
PMO does?

Many people still object to the
PMO being seen as a support
service; others don't like to be
restricted by a defined set of
services within a Service
Catalogue.

During this session, we'll look at
the two different approaches,
the pros and cons of each, and in
which contexts they are most
effective.

Step up - Powering up the PMO Service
by Overcoming Hierarchical Barriers

PMOs are often left in a value quandary. Needed by senior management to help better decision making, but left just to provide no more
than reports and data. Needed by project managers for resource and support, but treated as just a lowly ‘extra pair of hands. As the PMO
we are there to make a real difference, but how can we if our stakeholders don't give us that opportunity? And the big question for us to
own... do we bring that upon ourselves by the way we behave? And do we collude with the hierarchical behaviour of our more senior

Cripplegate

An Award Winni
PMO: One PMO
Dawn and Chris

The last 6 years Chris and Dawn
have spent working together to
implement a blended PMO service.
Staff and industry working
together to deliver an enterprise
wide PMO service. Not just a
service, but a seamless one;

our slogan being One PMO! Once
established along came
Transformation of our PMO; how
do we modernise and become
even more efficient? Very
challenging and tricky to get right.
In fact, in some cases they didn't;
but they did learn along the way.
Then the added challenge of CV19
and distributed working, against
the organisation and industry
partner challenges. A rollercoaster
ride!

Chris and Dawn’s PMO won the
PMO of the Year Award in 2019, it's
only now, post-pandemic that we
get to hear the story of their
Jjourney.

Cripplegate

Success Factors to
Implementing PPM
Systems and
Automation in a PMO
David Mitchell

Maybe you are considering how to
automate your PMO or how you can
further enhance the PMO function
to make the best use of technology.
In this session David will share his
experience from the last 7 years of
implementing and managing PPM
systems for GSK’'s complex global
change programmes.

These hard-won learnings are
applicable to all sizes of PMOs
wanting to drive insight and
efficiency by making the best use of
technology. There are many things
to watch out for on this journey.
Remember it's not about using
latest tech or having the fanciest
dashboards; it's about how we apply;
the technology correctly to the
challenges in front of us.

This session will talk less about the
available technology itself but look
to address pitfalls we face and
principles that can guide us to a
successful outcome.

Applying Academic
Findings to PMO Ways
of Working: A
Practitioner’s View
Nicola Young

The session will convert the past eight
years of research findings into practical
steps for PMO professionals. Nicola will
demonstrate, through the building of a
conceptual model, how academic theory
and practitioner experience can be
brought together to develop an effective
governance framework and approach.

By combining theory and practice, she
will show how the PMO team can secure
buy-in to governance through good
stakeholder engagement and clear
communications.

The session will also explore how critical
supportive, capable leadership sitting
outside of the project is in ensuring
project success and provide some ideas
for developing these relationships.

Throughout the presentation, Nicola will
discuss the research approach, the
techniques and methods used to gather
data, the personal benefits gained from
the ongoing challenge, including how shej
has applied and disseminated the
findings in her day-to-day work. Nicola
will also share how she balanced
academic studies with a full-time project
delivery role for those interested in
pursuing further and higher education.

Next Generation PMO
- Al and the PMO

Dr James Smith

According to Oxford business school
only 1in 200 projects are delivered
on time, on budget and on benefits.
This statistic has been relatively
static for the last 20 years and data
is the only way to move the dial.

Data is everywhere but we still don't
know exactly how to utilise it
correctly; storage, collection,
cleaning, trust, validation, etc. are all
issues that organisations are facing
every day.

In this session James will
demonstrate what large
organisations are doing with data
analytics, Al, process automation
and apps in the fight to deliver the
next generation PMO.

Aldgate

Power Up Your PMO
with Microsoft Cloud

Gero Renker

Is your PMO still caught up with
disconnected spreadsheets, inefficient
manual processes, and Power Point
reporting? Are you struggling to unlock
budget to address your collaboration
and reporting challenges with
appropriate tools?

If your organisation has declared a
‘Microsoft Cloud First’ strategy, then
you have a great opportunity to
harness for PPM those Microsoft
services that will drive the digital
transformation of your entire
organisation - rather than deploying
non-strategic 3rd party PPM tools.

Why not benefit from world-beating
collaboration, integration, automation,
and business intelligence features that
are at your fingertips - in the platform
that your team logs into every day
already.

This presentation will give you a
whirlwind tour of services in Microsoft's
Power Platform and explain how you
can combine those with collaboration
and work management tools such as
Teams, Project and Planner to
transform your PMO.

Do more with the platform you already
own - make it the foundation of your
data driven PMO!

Aldgate

T-Mobile - Tips &
Tricks for Portfolio
Management

Lucie Rychtarova

Increase value for our T-Mobile
customers and to support
company strategy through
waterfall/ agile governance,
portfolio project management,
cross company prioritization,
tools and Agile Transformation.

Auditorium

PMO Minutes - An
Interactive Breakout
Zoe O'Toole

We are part way through the PMO
Conference and if you're looking for
something different - an energising
breakout session where you can help
drive the conversation - join us for
PMO Minutes.

This is the chance to reflect on what
you've heard and seen so far - perhaps
you have an insight or question you'd
Yike to share with your PMO peers?

In this completely interactive session, we
get into the practical lessons and
observations made in everyday PMO life.
This is your opportunity to bring a
question or insight to the group.

To give as many people a chance of being
flinvolved as possible, delegates have a
maximum of 60 seconds to make their
point, share their view or ask a question.
60 seconds might not be much time for
some people but for others will feel like an
hour. This is a chance to take the plunge.

This is a facilitated conversation-based
session, giving people the opportunity to
air their thoughts in a safe, smaller
environment. After five minutes we're
ready to move on to another topic.

River Rooms /

Mezzanine

Handy Tips to Get
You Through the
Challenging Bits
Sarah Roach

You've had a busy day at the
conference and it's coming to an
end. This interactive session is a
perfect place to drop into, take a
breather and spend some time
thinking about how you can manage
your work (and life!) better.

Join our lodger for a session focused
on what stress is, what resilience is,
and some handy hints to try and
manage it. The session ends with a
guided meditation.

Facilitated by Sarah Roach, a trainer
with the Happiness Club, the session
takes about 25 delegates in the
room, so if you're looking for
something a little different, a change
of pace, join us in the Lodger Room.

16.45 - 17.45

Closing Keynote

lan Leslie

In our closing keynote we welcome lan Leslie, author of acclaimed books on human behaviour, described by Malcolm Gladwell as “one of

Conflicted - The Power of Productive
Disagreements

my favourite writers”. lan’s latest book, Conflicted, is about the power of productive disagreement.

Working within a PMO, supporting portfolios, programmes and projects, our work thrives on interactions with peers, managers, senior
executives, customers and a wide range of stakeholders. None of us will be unfamiliar with conflict in our daily working lives, projects by
their very nature are all about solving problems, working at fast pace, dealing with dependencies, agendas and internal politics - all

hotbed areas for disagreements.

In this session, lan finishes our day with a thought-provoking, different perspective on disagreements in the workplace - and how we can

all benefit from productive conflict.
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What if Analysis

Need to make changes once execution is already underway? Use What-if analysis to
replan the portfolio at your quarterly checkpoints or figure out when you can start a
new mission critical project.

<

Skills & Competency Management

It's critical to ensure your workforce has the right skills both now and in the future.
By visually representing which skills will be required for the work that needs to be
done, both people and managers can plan in real time to address shortages with
reskilling and upskilling

( prosymmetry.com ( 877-880-8788 ( info@prosymmetry.com
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Portfolio Planner

When organizations start more projects than they can adequately staff—which almost
all do—this imposes a 25 to 30% schedule penalty on the entire portfolio. Experience
benefits, not penalties, when you use Portfolio Planner to optimally sequence the work.

Apollo Phase 14
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Ease of Use

“Ability to model proposed projects, easy use, responsive implementation team.”

- Mimi W., Endurance International Group

The secret to executing strategy is that the strategy needs to be executable. Tempus
Resource offers all the features you need to get the right people to the right work at
the right time—including portfolio management, roadmapping, program management,
resource management, and skills and competencies—all in one place.



Are You In?

Proven figures from our customers:
309 shorter product development cycles.
B0°% more projects delivered on time.

20% more demands delivered.

©9% less budget.

Aangine, with its built in Ai and algorithms, supports every
possible way of delivery, integrates into every possible
date source, visualizes the scenario comparison and
alerts you for anomalies.

Get in touch today and learn how

Aangine can help you deliver resulits!

info@aangine.com www.aangine.com
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Intelligent Portfolio Planning

Five Star Gartner Reviews

“Smart projects portfolio planning
is key to successful transformation.”
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www.powerframework.com

Your data driven PMO on the
Microsoft Power Platform

Power Apps
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Microsoft Project
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Power Up Your PMO
with Microsoft Cloud
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integration, automation, and -
business intelligence in the
platform your organisation
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) association for PROJ ECT PROFESSION
project management

JOIN OUR COMMUNITY

Whether you've just joined the profession or are
already an established project professional, we
understand how important your career aspirations
are. We're here to support your journey. As part of
APM, the only chartered membership organisation
for the project profession, our membership provides
the tools and resources you need to progress and

Use code PMO21 and get 20% off Associate or invest in your career.

Full membership for your first year.
Don't miss out, this offer ends 30 November 2021.

This discount is only available on your first year of Associate or Full membership and cannot
be used in conjunction with any other offer. Offer ends midnight on 30 November 2021.




The Ninth Wave / SmartCore Story

Jon Lewis, Director, Ninth Wave

Ninth Wave was founded in 1995 by a group of ex-KPMG consultants. We specialised in working with clients and helping
them to deliver business change and large IT projects and programmes.

Like many project managers at that time we created our own spreadsheets and small databases to help manage tasks
and reporting. Recreating these tools to meet each customer’s specific needs proved a time consuming process. As we
couldn’t find a single technology solution that would do the job well we decided to build our own.

Our first product, Project Assistant Toolkit (PAT) was launched in 2001. It was one of

the first web-based configurable PPM solutions. Over time our business was transformed
from management consulting to the provision of project portfolio management
software services.

Since 2001 both the company and product have grown and evolved significantly

and SmartCore is now used for a wide range of applications, including programme,
portfolio, project, bid, risk, estimation, resource, time, performance, change and document
management.

Ninth Wave remains one of a very small number of UK-based, home-grown, PPM
software providers. Our customers include Lloyds Banking Group, Phoenix Group,
Tokio Marine Kiln and THALES.

In 2020 we were delighted to receive the Queen'’s Award for Enterprise: Innovation
for SmartCore, the most prestigious award for business in the UK.

You can find out more about SmartCore and PPM tool implementation from Jon and
his Ninth Wave colleagues at the PMO Conference 2021.
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Why use PM3?

Collaboration
Significantly increases team
collaboration and visibility

Powerful Planning
Task, Milestone, Agile
and Waterfall

Reporting
Completely automated
and available in real-time

Improved Process & Governance
Providing consistency
and transparency

Resource Management
Realistic and accurate
projections for project delivery

Benefits Management
Allowing accurate benefit
forecasting

Prioritisation
Ensuring the right projects
deliver the desired outcomes

BestOutcome are a leading PMO/Change
practice that work extensively in the
public, private and charitable sectors,
providing both PMO Software and
Consultancy Services.

BestOutcome take an outcome driven
approach to help track Projects,
Programmes and Portfolios and provide
advice and guidance on best practice. Their
award-winning PPM tool PM3 provides one
version of the truth supporting informed
decision making at all levels.

PM3 is highly intuitive, user friendly

and rapidly deployable. It helps improve
performance, drive efficiencies, and
reduce costs.

Why BestOutcome?

@ Industry leading support
delivered by highly experienced
project management consultants

@ 1S0 27001 Accreditation
and Cyber Essentials

@ Exceptional Support
Responsive, Flexible and Agile

To speak to one of our team about PM3
email us at: info@bestoutcome.com

bestoutcome.com

0000



Hybrid Project &
Portfolio Management

WE EMPOWER TEAMS TO @ T TRy, 5

MAKE PROJECTS WORK fv“‘ 2 i “4,
& KN

From your first meeting to planning with work breakdown g S g SRS S g %\1:\

structures or Scrum boards to resource allocation and HYBRID 0

project closure — ONEPOINT Projects supports the entire

project life cycle. P M

Whether you plan traditional or agile projects, we enable
your team to combine both methodologies through our
hybrid approach to project and portfolio management.

VISIT OUR WEBSITE

@ - Al B

STRATEGIC PORTFOLIO RESOURCE ENTERPRISE
MANAGEMENT MANAGEMENT MANAGEMENT AGILE

www.onepoint-projects.com | info@onepoint-projects.com







ARES

PRISM

Collaboration

Challenge:

A common challenge on

megaprojects is how to effectively

collaborate with the supply
chain. Project owners need a

way to gather meaningful, timely

and accurate information from

their contractors in a secure and
protected manner. Organisations
need to optimise data entry with
a standard process for owners and

contractors.

Canary Wharf, London, UK

+44 (0) 8452 870714

Solution:

ARES PRISM Contractor Portal
provides third party vendors and the
supply chain with limited, secure
access to key information, as well as
provides information to the owner
in a structured format aligned with
data requirements. The contractor
portal significantly decreases
manual data entry, reducing margin
for error and speeding up processes.

prisminfo@aresprism.com

Enterprise Project
Management Software

Benefits:

o Increased data quality by

reducing human error and
data manipulation

More focus on analysing
data and driving meaningful
insight

Improved traceabiliy with
approve/reject governance
process more visible

Increased speed of claims
processing time improving
cashflow

www.aresprism.com



Innovation &
are the right and left brains of
your organisation

Big things happen when they work in unison

¥y N Visit us at stand 13

ediSOn365 End-to-end innovation and project

Making ideas pay delivery solution built on Microsoft.
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Take your PMO to

the Next Level! (4SSt
Improving PMO Performance, Stand 6

Improving Project Performance,
Improving Business Performance.

As Vice President of Sales at KeyedIn Solutions, | am delighted that my team and | have the opportunity to
exhibit at the 2021 PMO Conference. This is our fourth appearance at the show, so please make sure you come
and see us to find out how we can help take your PMO to the next level with our simple, persona-based,
strategy-led PPM solution for project, programme and portfolio leaders.

Whatever size your business, however many projects you are delivering, KeyedIn Projects can help you increase
the chances of success, reduce and manage risk across the entire project portfolio and keep costs under close
control.

It works across the entire project lifecycle, helping you to select and prioritise projects across the entire
organisation based on your resource capability and financial constraints. This results in enhanced reporting,
increased responsiveness and a richer understanding of the potential consequences of every change in project
scope.

With deep industry experience, our solution and knowledge are a winning combination that delivers long term,
profitable relationships for our customers and partners. We pride ourselves on being a genuine, transparent
group of professionals wanting to build and support you through the process of finding the right solution that
is suitable for your needs, so come and see me, Clayton and Henry on stand 6 for a quick demonstration and a
free gift to take home with you!

(Jamie Taylor - VP of Sales, KeyedIn Projects)

www.keyedin.com/
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Planisware

PROJECT PORTFOLIO
SOLUTIONS FOR NPD,
ENGINEERING AND IT

Changing markets. Teams around the world. Pressure to
do more with less. These are just a few challenges plaguing
fast-moving companies.

Nowadays, you need to out-perform and out-produce the competition in order to reach ambitious
growth goals. And it's important to get teams across the company on the same page in order to

adapt nimbly to changing conditions.

Designed to help organisations translate strategy to execution, Planisware solutions provide the
transparent platform, structured workflows, and a collaborative, integrated environment needed

to strengthen cross-company communication and improve organisational agility.

With Plansware software solutions,you can:

Manage your

full portfolio of
programes, projects,
resources, and costs
in a single integrated
solution.

Bring visibility to
teams involved in
concurrent work,
across multiple
functions, sites,
and countries.

Provide decision
support with
analytics, what-if
analyses, and built-
in workflow support,
and also collect
lessons learned

to improve future
processes.

Implement best
practices across
teams from tens to
tens of thousands
of users.

By integrating planning, people, a nd processes on a single platform, we help business leaders
make data-informed decisions to increase portfolio value, reduce operational inefficiencies,

and improve your return on investment.

To discover more about Planisware solutions, speak to our experts

on Stand 11 or visit planisware.com

Amongst being ranked by leading analysts such as Forrester and Gartner,

Planisware is proud to be the #1 Champion in the Project Portfolio Management Emotional Footprint

Report by Info-Tech Research Croup's SoftwareReviews, August 2021,



In conjunction with APMG, House of PMO, is launching four training courses
targeting the various stages in a PMO practitioner’s career:

« Essentials for PMO Administrators e Essentials for PMO Managers
e Essentials for PMO Analysts e Essentials for PMO Directors

@ APMG Infernational HOUSE OF PMO

APMGO0033PMOseriesA5advert.indd 1 05/10/2021 11:39

Book on a puk se, gain Bring us in-+ o What something new? Design Share the knowledge an
valuable PMO knowledge and meet other together, frame 8 . the perfect training for your experienced PMO prof

Give us a call!
oroanisatic ctof y www.pmolearning.co.uk

0207 164 6901

PMO Certifications and Training Courses for PMO professionals at all levels. PMO Learning provides P30 and House of PMO
certification courses and focused PMO learning & development. Find out more about how you can take your PMO career to the next level.
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Training Bytesize are experts in delivering accredited
project management and IT service management
training, through a range of study styles. We understand
how people learn best, we know how to train people to
pass exams and we employ the best trainers and specialise
in small class sizes to help you get the most from your
investment.

We pride ourselves on providing a reliable service to
customers and we are proud to maintain an exceptional
renewal rate with our corporate clients. One of the main
reasons for this success is our bespoke approach; we
provide training in the way you want it, whether that be

. . . on-site, online, virtual, or classroom based.

We offer courses for a range of subjects including

Our ability to adapt to the changing environment of

* APMPFQ * ITIL learning and training ensures we remain at the forefront of
« APMPMQ e MSP the industry.

* Agile * Business Analysis

* Change Management * PMO Essentials

* PRINCE2 * Better Business Cases

Come and visit our stand at the PMO Conference to see if we can help
with any of your training requirements.

Training

www.trainingbytesize.com
T: +44 (0)1270 626330 E: learning@trainingbytesize.com

Business Agility Expertise

We get work flowing through your Benefit from fresh perspectives and
organization to reduce time to market  highly experienced PMO Subject
Visibility Matter Experts

We support decision-making by Focus
turning your data into clear and Let us focus on delivering first class
transparent insight PMO services, giving you the time you

Automation need to focus on your customers

Release your team from mundane, Power to Flex
repeatable processes Scale your PMO team to support

mission-critical engagements Sha rper
Cost-effective

Keep costs down through economies

of scale and automated services with

consistent methodologies

E#5E Tel: 07989 567 132

Ekhes www.hotpmo.com smCI I'tel'

A
et 2L
Ot ﬁ‘ hello@hotpmo.com



comdeéa

competency made easy

Comaea is a world-leading competency management system that
generates invaluable capability insights and motivates employees
to enable organisations to prosper.

Y u
easy setup scalable
We ensure user experience is fast, Our modular system allows you
easy and reliable with no hardware to add and remove functionality
and installations required. as you scale.
integrated safe and secure
Seamless integration with your Platform as a service with
existing information systems means rights-based accessibility and
less time spent on migration and end-to-end encryption ensuring your
more accurate synchronised data. data integrity at all times.

SUCCESS

Transforming Project Delivery

A New era is beginning in project delivery and we are leading the way by helping organisations
to unlock the potential of their project delivery data.

Al enabled delivery of projects

aoe
Proud Founders & sponsors of lll

PROJECT DATA ANALYTICS

Building sector capacity

Speak to our experts at Stand 19
www.projectingsuccess.co.uk



Organised by:

Become a member

to access all
PMO Conference

#pmoconf
@pmoconference

houseofpmo.com/pmoconference/
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