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Rebel  I con 

per ception 
“the way in which  something is r egar ded, under stood or  inter pr eted”  



managing percept ions of YOUR PMO 



percept ion is 
for med by 

what is visible 
not 

 what you do 
under  the 

sur face 



I  like detail  I  am an 
intellectual 

I  live in an 
ivor y tower  

I  am a closet 
P r oject Manager  I  am balanced 

who ar e we ser ving? 



All over  
ever ything 

S tr ategy &  
outcome 

T ell me when 
it’s done 

A ttend ‘daily’ 
pr oject meetings 

P lay in 
position 

what do they want? 



Can’t  see the 
whole pictur e G iving his time R equests for  

suppor t 
Not kept 
infor med 

W hen not asked 
for  suppor t 

what ar e their  fr ustr ations? 



pmo percept ion impact  



summarise your  data 



visualisat ion! 



br ing programmes to life 



summary 

W ho ar e we ser ving 
 
W hat ar e their  fr ustr ations 
 
W hat is the impact of a positive P MO per ception 
 
B r ing por tfolios and pr ogr ammes to life 



Thank you! 
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