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Capabllity Areas

Process

Change Strategic

Enablement Planning Strategic Delivery

s Chanee Vision, Mission, Portfolio Alignment
Purpose

P30 Delivery Capability

Organisational Competitive
Change Advantage design

PPM Governance & Reporting

Contributing author to OGC portfolio management guidance
Advisor to Association for Project Management

Member of APM Corporate members group

Sponsor of APM Programme of the Year

Sponsor of PMI Synergy

Technology

Business
PPM RPM Collaboration Process
Automation

Resource Knowledge Management

Portfolio Selection Optimisation Approvals Workflow

Communities of Practice

Business
Intelligence

Data Warehousing

Project Control Work Management Forms Automation
Intranet

Self Service reporting

Analytics

Microsoft Gold Partner and member of Microsoft's Product Advisory Council for Project

Leading UK deployment partner for Project, Nintex and ProSymmetry

Gold Project and Portfolio Management

@ Project @ SharePoint Microsoft Partner

Silver Collaboration and Content

Silver Data Analytics

- Silver Cloud Productivity
ol Prosymmetry NINTE)\ Silver Small and Midmarket Cloud Solutions
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Resource

Management in The Greatest Perceived Challenge for
Context

PMQO's Is Resource Management
» "Resource management tops the list

of challenges mentioned for PMQO's
in 2015."

The Global State of the PMO

I analysis for 2015



R@SO U rce VISIBILITY OF RESOURCE AVAILABILITY (CAPACITY)
Management
Challenges

CLARITY ON SKILLS DEFINITION AND MIX

CLEAR VIEW OF PRIORITIES AND IMPACT ON RESOURCING

VISIBILITY OF ACCURATE RESOURCE REQUIREMENTS (DEMAND)

PROVIDING SUITABLE MI/REPORTING

MODELLING/MANAGING IMPACT OF CHANGES TO DEMAND AND CAPACITY

JUST TO DIFFICULT!!

NO TIME TO DO RESOURCE MANAGEMENT

ALLOCATING/ASSIGNING INDIVIDUALS TO TASKS
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People

Utilisation
Cost

4 Dimensions of Hours
Resource FTE'S

Management /

Expressions >

Attributes

. Demand
Skill

Location
Team
Status

Tasks
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Demand Side
Resource
Management

Resource

M’ | Request — k

Actual Demand individual

puewsaq
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Time
Actual Work




Supply Side
Resource Resource

Management Resource Request Resource
Request , ﬁ Request

Resource \ Resource
Request Request

Individual



Key Challenges of
Resource Planning

The PMO Conference

Rapidly
changing
requirements

Rapidly
updating
business
priorities

Leads to increased
complexity:

« Demand fluctuations
o Skill mix

 Balancing delivery modes
(off shore/near shore)

» Cost optimisation
« Do-ability assurance
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Resource Resource » Portfolio Modelling Demand vs

Management : Suopl
Processes MOde”mg PEY

Resource « Build Demand by skills
Forecasting « Capture Supply by skills

Resource
Assignment

« Named Task Assignment

Resource e Actual Time Capture
Tracking « Task Tracking




Involved Responsible

Resource Portfolio Modelling
PMO Involvement ‘ PMO PMO ’ Modelling Demand vs Supply

PMO EHelV(e= * Build Demand by skills
gol(=lecliilalsM « Capture Supply by skills
S—

: PM/RM
Potential /PMO

Service
Offerings S~

Resource « Named Task
ACHelalclg  Assignment

? TL Eellgel=0 * Actual Time Capture
Tracking « Task Tracking

2016



Model demand versus
supply for any given set of
projects or resources
including inflight and
emergent work

Resource Modelling
Service Offering

Enables to ask and answer
the “what happens if?”
questions

REEGI I « Portfolio Modelling
Meodelling Demand vs Supply

G o= » Build Demand by skills

P HeI e Eilis M « Capture Supply by skills

PMO

Coordination
(assurance)

PSO PMO

REICI- B « Named Task Administration
LT RIEE  Assignment (Support)

PM/RM
/PMO

RELGI GBI « Actual Time Capture
LGN - Task Tracking

=
E3
-

\PMO/

Highlight under/over
utilization and support
optimization of resource to
work

Allows us to scenario plan
the future and prepare for
unplanned events

Realisation

(directive)
SRO/ePMO

(reporting)




Acquisition Target
Analysis

Apparel ERP Upgrade

@ TempusResource

Audit Tracking
Solution

Automated Software
Installation

CFO Campaign

Catalog Publishing

Use Case — B

Click and Collect

]
]
1B

Quarterly Portfolio
Planning Meeting

Capture Emergent

* Create project
proposals

« Load generic resources

Cloned: Acquisition
Target Analysis

Resources & ~

T

x

Marketing
Vendar

Personal Relation
Creative

Analyst

Sales

Sponsor

SME
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Model Impact

<lanager

* Include emergent in
inflight portfolio

« Highlight clashes

* Model alternative
scenarios
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« Create best fit
« Agree quarter portfolio
» Lock down model
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Understanding “real”
capacity by multiple
attributes such as skill, team,

Capturing and forecasting

Resource accurate demand for

FOreFaSt|ng . FESOUICES department, location
Service Offering

Allowing Project Managers
to give visibility of future
work/demand in a way that
supports like for like
comparison and
aggregation

/I\ Realisation

nsight

Giving visibility of current
and future workload to
resource owners and execs

QIR « Portfolio Modelling
Modelling Demand vs Supply

2EILelI (o= + Build Demand by skills
+ Capture Supply by skllsJ

RECIII « Named Task
Assignment Assignment

Person TL REGIVCA « Actual Time Capture
Ul GER « Task Tracking

Coordination
(assurance)

PMO

Administration
(support)

PSO

} (reporting) } (directive)

\F‘MO/ SRO/ePMO




Resources Month ~ @~

@ TempusResource

J p 15 K p1
Consultant e
700
Use Case — Monthly .
100
Resource Planning
Resources & - Month - O ~ Overlay heatmap On Net Availability -
T 'E JAM 16 FEE 16 MAR 16 APR 16 MAY 16 JUN 16 JuL18 AUG 16 SEP 16 OCT 16
Consultant (38.02) (105.42) (94.94) (87.9) - (20.16) (22.08) (21.12) (20.16)

Ray Mohrman

Siemens Test
Resource

Steve Kastner

Mobile Apps Upgrade

Resource Forecast

Build Demand

Capture Supply

« Capture demand « Resource capacity « Present demand
by project by attribute and supply curves
/taSk/rOIG e Understand non and hlghllght

working time clashes




Resource owners can see

the real demand for skills Enables resource owners to
Respurce and people in their team substitute named resource
ASSIg nment and model alternative for generic demand
solutions

Service Offering

Allows project managers PMO can support finding
and resources to see who is resources and triage
allocated to which tasks. conflicts

RCEGI(2 « Portfolio Modelling
PMO Meodelling Demand vs Supply

R« = + Build Demand by skills
el s « Capture Supply by skills

PM/RM Administration Insight Realisation
/PMO RM A?;;t:::i t . ‘I;l:sriréen% Tea;r (support) } (assurance) } (reporting) (directive)
PSO PMO PMO SRO/ePMO

REGIVCA « Actual Time Capture
Ul GER « Task Tracking




“J TempusResource

Use Case — Resource
Triage Meeting

Highlighting Clashes

owners to see

team
The PMO Conference

G @ Test Team Mode| o1z 20152001 120 2018

 Enabling resource

demand for their

T B Project Priority | f01|jAN 2015 01 JAN 2018

Helmet with integrated | 1
sunvisor

Shared GPS devicesfor| 1
transportation

Removable protective 1
lining

Automated Software 1
Installation

Construction safety 2
equigment

Currency Translator 2
Upgrade

Flagship Store Upgrades 3

POS Replacement 3

International Franchise| 3

Resources & ~ Month » || @«

T MAR 16

-
1

APR 16 DEC 16

JAN16 FEE 16 MAY 16 JUN 16 JUL16 AUG 16 SEP 16 OCT 16 NOV 16

Assign Resource

Tester

Yukari Kemmotsu

Zainal Arifin

Triage Clashes

e Substitute named
resource for
generics

« Facilitate meeting
to discuss
priorities and
alternatives




Resource Tracking
Service Offering

Provide reporting to team
leaders/resource managers on
timesheet completion

Automate manual administrative

tasks

ICHCII =B « Portfolio Modelling
Modelling Demand vs Supply

TELCII[ (<=8 » Build Demand by skills
Hel=lec ilis M « Capture Supply by skills m
Administration

P

B
E
=

PMO

PM/RM SN | Named Task Coordination Insight Realisation
/PMO LEELLIMENTE  Assignment (support) } (assurance) (reporting) (directive)
PMO SRO/ePMO

PSO PMO
ESGI(¢-B « Actual Time Capture
Tracking « Task Tracking
PMO
.




] Office 365 Calendar People MNewsfeed SkyDrive tes Admin = Sara Davisv &

EROWSE TIMESHEET QFTIONS C,l SHARE 'ifg FOLLOW :I:I

Project Web App Search this site -

Timesheet

Use Case —

80 Status @ Approved @ In Progress @ Not Created
Tim 220.00
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)50 Alex Darrow

Bonnie Kearney
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0
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PMO Services in I
Resource
Management
Resource Resource Resource Resource
Management Assignment Forecasting Modelling

Benefit

/\
High :
Skills o
Forecastip PI‘Oj eCt/ Re source
Resource . ° 5
Financial Tracking
Management

k
—_ Management

- |

y =
Benefit/Value High

Low

Ease of Deployment




Summary

*  Where should a PMO Focus?
e Resource Modelling

* Resource Forecasting
e Supporting Resource Triage

« Core RM Capabilities that should be in place?
. [ * Defining attributes and expressions

Demand vs Supply

* Deploying core RM processes

IR « Capture Supply by skills

P *  Where can the PMO really differentiate?
e Acting as a decision support function with

scenario modelling of demand versus supply
» Providing accurate visibility of future demand and
supply highlighting risk and opportunity areas

« Actual Time Capture
» Task Tracking

Skill
Location
Status

eman
L]
PMO



“What you want, as a portfolio or resource manager, is an optimized utilization of the resources
you have, with ‘just-right’ commitments to get projects done and support existing applications.”

="

“What you have is a tsunami of work requests to ‘get it done now’, some ‘back-of-the-envelope’
resourcing calculations and sliced-thin commitments spread out over a sea of work.”

Gartner - Supercharge Your Resource Management to Support Advanced Organizational and PPM Maturity, September 2014.

he PMO Conference
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Contact Paul I\/Iajor
Director

lj @changemakerPM

DDl +44 (0)20 3405 1316
T +44(0)20 8942 9/08
M: +44 (0)7967 477 430

Download RPM White Paper
and Gartner PPM
commentary at:

http://prosymmetry.com/achieve-

strateqic-success-with-tempus-resource

The PMO Conference
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