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Welcome 

• Introducing you to:  
– Agile Values, Agile thinking 
– Characteristics & concepts for an Agile PMO 

• Understanding how a modern PMO: 
– Can safely embrace Agile approaches 
– Empower project teams to deliver 
– Whilst fulfilling their responsibilities  

of oversight and assuring quality 
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2001 – the Agile Alliance 
Manifesto for Agile Software Development  

 

We are uncovering better ways of developing software by doing it and 
helping others do it. Through this work we have come to value: 

 

Individuals and Interactions over Processes and Tools 
Working Software over Comprehensive Documentation 

Customer Collaboration over Contract Negotiation 
Responding to Change over Following a Plan 

 
That is; while there is value to the items on the right 

we value the items on the left more. 
 

Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler 
James Grenning, Jim Highsmith, Andrew Hunt, Ron Jeffries, Jon Kern, Brian Marick 

Robert C. Martin, Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas 



DSDM Process 

Incremental Build 
Timebox-by-Timebox 

Incremental Delivery 
Project Increments 

deploy solution into live use 

Building the firm 
Foundations 

Demonstrably under control 



DCME: Project Governance Process 
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The DSDM Products 

8 

Products may be: 
• Business 
• Solution/Technical 
• Management 
 

• Used for governance 
– Project governance 
– Regulatory compliance 

 
• Agile PMO 
– Helps projects & 

organisation understand 
what may be valuable 
and why… 
• Not one size fits all 



• Programme Board demanded 
information: 
– Quick to read 
– Quick to understand 
– Easy to compare 
– Targeted exclusively to 

the decision they needed 
to make 

 
 
 
 

• By design: 
– Ultra-high level 
– Simple 
– Structured 
– Space constrained 
– Embedded guidance 



DSDM Roles 

Roles with interests  
aligned with: 
• Business 
• Solution/Technical 
• Management 
• Process 



Masterclass approach 
Establishing firm 

project foundations 

Story 
Masterclass 

½-1 day 

MoSCoW 
Masterclass 

½-1 day 

Planning 
Masterclass 

½ day 

BPM 
Masterclass 

½-1 day 

DAD 
Workshop 

½ day 

Foundations 
Master Class 

½ day 

PAQ 
Workshop 
1-2 hour 

Bringing all roles 
up to speed  

Identifying issues 
re: the Agile approach 

Understanding Business 
 process/change context 

Defining and agreeing 
requirements 

Prioritising 
requirements 

Defining and agreeing 
development approach 

High-level project 
estimating & planning 



Capability Building 

• 250+ People received training:  
– Business and IT staff 
– 1 Day “Awareness” 
– 3 Day “Practitioner” (Cert) 
– 5 Day AgilePM Practitioner (Cert) 
– Executive “People and Interactions” workshops 

 

• 12 Internal “Coaches” identified: 
– Coached to DSDM Profesional level (Cert) 
– Faciltation skills training 
– Agile Business Analysis 
– Agile Technical Coordination 
– User Stories Masterclass 

Continuous Development and Support: 
Ongoing Training 
Coaches Forum 
Practitioners Forum 
Brownbag Lunches 
User Stories Masterclass 
Embedded DSDM Practioners / Coaches 
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Timebox Status Report 

Project Name 

Widget Replacement  
Timebox 

5 of 10 
Start Date 

1st Apr 10 
Planned End Date 

30th Aug 10 
Projected End Date 

30th Aug 10 

Requirements Delivered 

 Must 4/4 
 Should 1/2 
 Could 0/2 

MoSCoW Requirement Done? 

M Whatsit  Y 
M Thingamajig confirmation delivery Y 
M Whatchamucallit gizmo allocation Y 
M Whatsherface interface Y 
S Doodad inquiry screen Y 
S Hoojamaflip report N 

H/M/L Risk RAG 

M Whatshisname on long-term leave A 
    
    
    
    
      

RAG Status 

Final G 
Suggested A 

Budget (£) Projected Cost (£) Delta (£) 

500,000 500,000 0 
Status Update     

Amber override to Green as Hoojamaflip Report has 
only 2 hours work estimate to complete and is 
expected to be completed early in TB 6. 
 Whathisname expected to return next week. 



In Summary… 
• Agile is not a fad, it is here to stay… 

 
• Applying Traditional (waterfall) thinking: 

– Process, Control, Governance, Bureaucracy 
– Will not work 

• A PMO wedded to traditional thinking: 
– Process, Control, Governance, Bureaucracy 
– Will be an impediment Agile projects 

• A modern progressive PMO can: 
– Safely embrace Agile approaches 
– Encourage business-wide collaboration 
– Empower project teams to deliver 
– Fulfil their responsibilities of oversight and assuring quality better than 

ever 
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