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Building the Bridge – Identify and Confirm 

Regulation 

Capital Efficiency 

Target Operating Model 



Building the Bridge – Measure 

BRIDGES 
Regulatory commitments to program 
delivery Business metrics to program delivery 
Target Operating Model  to program 
delivery 



Building the Bridge – Track 

Analysis by Vertical /  Horizontal
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1) Activities by Funding Status and Priority 3) Activities By Category and Priority
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Select Vertical /  Horizontal for analysis: Credit Risk

DDGS

Enterprise Risk

Fiduciary Risk

Firm-wide Stress Testing

Liquidity Risk

Market Risk

Non-Traded Market Risk

Operational Risk

BRIDGES 
Regulatory commitments to program 
delivery Business metrics to program delivery 
Target Operating Model  to program 
delivery 



Enables 

ENABLES 

Delivery with governance and control 
Delivery with standards and process 
Delivery with information 

Best 
practice 

standards 
and 

processes 

Effective 
governance, 
escalation 

and controls 

Portfolio 
analysis in 

place to 
support 

decisions 



(IM)Proves 

(IM)PROVES 

What has been delivered 
What business outcomes are achieved 
What comes next 

Regular 
reporting 

of success 
and status 

Benefit 
realisation 

to be 
added 

Add, 
enhance 

and refine 
processes 
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