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• Think about the PMO in a business context 

 
• Consider different ways to approach senior stakeholders 

 
• Practical ways to create a portfolio from scratch 

 
This session 

 
• Presentation –  transforming the Ofgem PMO 

 
• Sharing our experience - discussion and Q&A 

 

Takeaways from today 



July 2014 – existing PMO 

Pool of Programme Managers “Advice & Assurance” 

Start Up 
Support 

Workshop 
Facilitation 

Centre of 
Excellence Reporting 

Head of PMG Head of PMG 

Associate Director 

Forward 
Work 

Programme 



Summer 2014 – assessing the need 

Reporting Forward Work Programme Senior Leadership Team 

Efficiency 

Commitments 

Control 



April 2014 – March 2015 April 2015 – March 2016 April 2016 – March 2017 

CEO 
Mar 14 

Chair 
Oct 13 

Ofgem’s Strategy Developed 

Strategy Published  
Dec 14 

2015/16 Forward Work Programme Published 2016/17 FWP Published 

Strategic Transformation Programme Launched New organisational structure New governance structure 

Organisational context 

Assessing the 
organisation 

Designing a more effective 
organisation Transformed Organisation 



Stakeholders 

CEO 

GEMA / Non Exec 
Directors 

Directors 

SROs Project Management 
Community 

PMO team 

External stakeholders 



Business Insight & Change 

Operational Performance 

Establishing a performance 
management culture, promoting 

continuous improvement and 
operational efficiency 

 
Working with the business to use 

management information as a driver 
for operational performance 

improvement 

Portfolio Office 

Providing a clear line of sight 
between strategic intent and 

delivery of business and change 
initiatives, enabling effective 

prioritisation in the interests of the 
organisation as a whole 

 
Producing timely, high quality and 
evidence based reporting to senior 

management 

Project Management Practice 

Provision of expert resources, 
ensuring the highest standards of 

project and programme disciplines 
and maturity across the organisation 

 
Working with the business to ensure 
that project and programme delivery 

meets the tests of internal and 
external scrutiny 

Our functions 

 
 
 
 
 

deliver change 

Project/programme lifecycle 

concepts & scope strategic positioning 

continuously improved core business 
Internal drivers 

External drivers 
prioritise 



April 2016 



Sharing our experience -  
discussion and Q&A 
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