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Like any good story it started with a day in the life of 
the BBC PMO…… 



A project community, training courses and 
careers portal 

Delivery support and assurance for critical 
projects, including healthchecks 

We were doing what we love: assuring, supporting 
challenging and developing… 

A Portfolio of pan-BBC critical projects 

A standard approach - with guidance 
and tools 



With a diverse portfolio… 



Where the environment is changing significantly….. 



HOT MICROWAVES! 
TROUBLE COOKING 
AT THE BBC  

BBC spends 
£6million in six 
months on 
Broadcasting 
House 

 
 

BBC bans staff 
kickabouts at its 
new HQ 

 BBC staff battle with 
revolving doors at 
new £1 billion HQ 

BBC hawk 
kills 
pigeon as 
staff look 
on 

With our fair share of scrutiny…. 



And good levels of success..  



Some hard lessons to learn.. 



• Portfolio changing shape 

• Scale of change 

• Risk of organisation strain 

• Change capability 

• Benefits realisation 

But we needed to go further… 

Assurance Support 



At first this seemed a bit daunting…. 



But help and inspiration was at hand… 



So we set off on our adventure… 

Supporting 
Projects and 
Programmes 

to deliver 
sustainable 

benefits 

Embedding 
Change 

Management 

Engagement 

Enhancing 
CM 

Capability 

CM  Delivery 
Support & 
Assurance 

Ways of 
working 

Change 
Portfolio  

Management 



We were tested, found allies and enemies… 
We all 

know this 
is about 
financial 
savings 

You are trying 
to be too 
corporate 

The 
change 

campaign 
is great 

It doesn’t 
apply to our 
programme, 

it’s agile 



We developed our approach… 



Continued to engage and adapt… 



And develop capability…. 



Building change into assuring and reporting….. 

0
5

10
15
20
25
30
35
40
45

M
ar

-1
5

Ju
l-1

5

N
ov

-1
5

M
ar

-1
6

Ju
l-1

6

N
ov

-1
6

M
ar

-1
7

Ju
l-1

7

N
ov

-1
7

M
ar

-1
8

Ju
l-1

8

N
ov

-1
8

M
ar

-1
9

Ju
l-1

9

N
ov

-1
9

M
ar

-2
0

Ju
l-2

0

BBC Impact

Finance and ops

Engineering

News

Radio

Digital

Television

North



Meanwhile the challenges continued… 



With some victories to claim…. 

• Value of Change 
Management is better 
understood 

• Included in job family 
and a community 

• Senior leaders 
engagement is higher 

• Framework and tools 
in use 



The PMO continues to evolve and the road to 
embedding change management continues… 



So why should PMO lead the way in change? 

• Effective CM enables 
benefits realisation 

• Communicating is not 
enough 

• People are people 
• Cumulative impact of 

change 
 

• Accountable for assuring 
major projects 

• Support better decision 
making 

• Role to improve skills 
• We can put the brakes on  
• Highlight good practice 

through our network 
 
 

Why Focus on Change? Why the PMO? 
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