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Like any good story it started with a day in the life of
the BBC PMO......

5 BE@ PMO

I Wednesday 8th June
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We were doing what we love: assuring, supporting
challenging and developing...

Delivery support and assurance for critical
projects, including healthchecks

Join BBC PMO on Linked[T]].

A standard apprdach - with guidance
and tools

A project community, training courses and
careers portal
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With a diverse portfolio...
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Educate &
MONITORING

Entertain

IF YOU % S@METHING
LET IT SHOW,
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o

Department
for Culture
Media & Sport

BBC Charter Review
Public consultation

16 July — 8 Octaber 2015 #yourBBC
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With our fair share of scrutiny....
BBC staff battle with

revolving doors at BBC spends BBC bllildS d
new £1 billion HQ ff;g;g'::nm SIX bomb _prOOf
BBC bans staff a;ouasicaSting news bunker
kickabouts at its | BBC hawk

new HQ Kills | HOT MICROWAVES!

pigeon as TROUBLE COOKING

BEEE S BY NIINE <ioff ook | ATTHEBBC

BAN ON XMAS TREESEY
[T ILive music from the BBC

piazza? Pass the earplugs

Banana ban at the BBC over one allergic worker
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And good levels of success..

E’E Menu Search
SPORT | % More sports v

OLYMPICS

Schedule & results | Medals | Olympic sports

Tom Daley competes in |
the Men’s Platform

Shanaze Reade E;cilemeni building

Welcome qualifies for the BMX ~ for Men's 200m
final Freestyle final
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Some hard lessons to learn..

NAO X
National Audit Office

BBC Digital House of Commons
gf;ucg:ol;r:;?ggg: R ———— Committee of Public Accounts
management of DMI
BBC Digital Media
Digital Media Initiative Initiative
Memoranciam prepared by e Comptrol and Aucior Ganoral Fifty-second Report of Session 2013-14

presented to the BBC Trust

This memoras has been prepared under Clause T9(3) of the
et betwesn the Secretary of State for Cufture,
it and the BBC dated July 2006

Report, together with formal minutes relating
to the report

Ordered by the House of Commons
to be printed 26 March 2014
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But we needed to go further...

e Portfolio changing shape

e Scale of change

2
EL

* Risk of organisation strain “ == |

Support Assurance

« Change capability

 Benefits realisation
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At first this seemed a bit daunting....

Vision exats and is.

i Change
Executims sponsat and Govimance
track change KPTs. A
pricritisation process is in
place
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programme level and role descripgtions change [project management

QOVEMANCE processes and
Ad hoc change Change ™ aagers and | Change and peoject Projects are planned snd | Routinely used, reguiay Tools
management {focus on | meth alogy m place methodologies linkod algned 1o the change rwowod and benchmarked
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But help and inspiration was at hand...
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Marlowe Consulting
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So we set off on our adventure...

Engagement

Change
Portfolio
Management

Enhancing
CM
Capability

CM Delivery
Support &
Assurance

Ways of
working
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We all )

We were tested, found allies and enemies... | know this
You are trying is about

to be too fma.nual
savings

_J
The )
" It doesn’t change
apply to our campaign
programme, < oreat
. it’s agile & J
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We developed our approach...
| Deine D Shore > pln D impement > _Handowr

Change vision linked

Benefits identificationand | Benefits realisation

Zz o s S
Vision & B -
0 ision & Benefits to strategy & case for validation with business Plaring Benefits Monitoring
|: change
z ..........
h Change Leadershio / Effective change leadership - — Leadership alig supportand hing - embedding values and behavi, I role delling
(=] .I\dvoci; 2 Ph;"i'P' sponsor roles and senior
w 4 s leader understanding of CM || Change network approach & Change network | T T
Q plan mobilisation
r4
g Business Change High level change =  Detailed TOM and impact  — ~Change readiness assessment~ Change delivery
Q Impact and Business environmentand TOM analysis completed & then Sustainability plan = - review and lessons
Readiness impacts = discussed with business - Businessownershipof . joaneq

Training strategy & needs

Training, High Level current skills Blended courseware - built &

Development & Skills levele and capacity for chang i e e A [N e A AR D e LA
ey analysis Trainingplanning & learning SMES) model including legacy training
pathways
. High level Stakeholder stakeholder management plan inc pan BBC, 3™ Stakehold .
E el u; analysis and strategy ] parties and unions developed e s
ngagement & —
Communications core messages established | | Comms = planand | | - _
with linked to bansfits and strategy Iy Cemmunications delivery & management

People Dependencies
identification, mappingand —
approach strategy

People
Dependencies

People Dependencies Monitor, track and respond to emerging people dependency risks and
management plan issues

CHANGE ENABLEMENT

ements for a
Build alignmentand wider change team * Integrated change plan Change Risk and issues_ Change management
understanding on CM roles & activity performance
and responsibilities and value LE0IEATAGE management

Identify req

Project and Change
Team

Metries to measure change
[l effectiveness n

Set out CM strategy

Many activities will continue across the lifecycle of
detallirich of und ding to deliver m




Continued to engage and adapt... o
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And develop capability....
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Building change into assuring and reporting.....

2015
Jul-15 Aug-15 Sep-15 Oct-15 Hor-15 Dec-15

2016 \ 2015 2016 |
Jan-16 Apr-16 Jul-16 L 15 Aug-1% Fep-15 Oct-15 Hor-1% Dec-15 Jan-16 Apr-16 Jul-16 L

Manage Advice goes Lije

2 gop= Lve | Bivisional KA Teams
pestructured |and HR Service

Neeaw KR deriice fully
operational

m\qmbpment Lve miy Develogment Live on
GERtEVEY

Gatzway

Mew HR Servige fully
operational

Divisioral HR Teams

esmmmw BBC Impact

e Finance and ops

e Engineering

e \ews

@ Radio

e Digital

-
o e Television
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Jul-15
Nov-15
Mar-16
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S e North
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Meanwhile the challenges continued...

BEE Trust E

D;:-;.;arlrrmt
for Culurs
Mada & Sport

A BBC for
the future:
a broadcaster

Management of the Df dlEtlﬂCthﬂ
BBC'’s critical projects May 2076

Report by the Comptroller and Auditor General
presented to the BBC Trust Value for Money Committee,
29 Apnl 2016

(2P

National Audit Office
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With some victories to claim....

 Value of Change
Management Is better
understood

e Included in job family
and a community

e Senior leaders
engagement Is higher

e Framework and tools

IN USe
(e T Ve T e e VIS e g et e gy
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The PMO continues to evolve and the road to
embedding change management continues...
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So why should PMO lead the way in change? :&:ma@rmo

Why Focus on Change? Why the PMO?

« Effective CM enables « Accountable for assuring
benefits realisation mayjor projects

« Communicating is not e Support better decision
enough making

 People are people * Role to improve skills

e Cumulative impact of We can put the brakes on
change « Highlight good practice
through our network
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