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Megatrends 

shaping the 

project economy 

and future of 

work

Digital Disruption Climate Crisis

Demographic Shifts Economic Shifts

Labor Shortages
Civil, Civic and Equality 

MovementsPwC and PMI 2022 Megatrends report 
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A new work ecosystem is emerging.

The pandemic has accelerated new ways of working 
and delivering value. 

And that means a fundamental shift in how 
organizations and their teams plan and execute 

projects. 



Big changes in 2020...continuing…An expanded notion of value…
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The pandemic accelerated the pace and scale of digitalization exponentially, with a big impact on talent and the 

need to upskill and reskill.

“Clients are embracing digital 

operating models to become more 

efficient, agile, automated, scalable, 

innovative and indeed, secure whilst 

also responding to the expectations 

of their customers and employees for 

hyper-personalized experiences. “ 

- Cognizant Q4 21 Earnings Call



But still leaders and laggards
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We consider only methods 

that have proven effective for 

us in the past.

We consider any and all 

possible methods available to 

solve the problem at hand.

(Mostly/exclusively describes us)

30% 38%
(Mostly/exclusively describes us)

32%

Traditional Enterprise Gymnastic Enterprise



Gymnastic companies perceive
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73%

70%

70%

65%

65%

60%

60%

57%

48%

62%

57%

53%

52%

46%

51%

48%

41%

36%

Digital transformation

Business strategy

Organizational adaptability

Operational efficiency

Innovation approach

Diversity, equity & inclusion
initiatives

Organizational culture

Project management maturity

Talent management

Gymnastic Traditional

Q: How would you describe the change in your business over the past 12 

months compared to the 12 months prior in the following areas? (“Many” and 

“some” changes shown.) 

71%

53%

Q: In your estimation, how has the productivity of your 

organization changed over the past 12 months compared to 

the 12 months prior? (“Increased significantly/somewhat” 

shown) 

Faster change in different aspects

Gymnastic Traditional

Higher productivity Better value
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Gymnastic enterprises combine structure and 
governance with the ability to flex and pivot.

Focusing more on outcomes than process, they select the 
best ways of working from a landscape of possibilities.



Pivots and processes

Organizational Agility + Risk Management = Project Success
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48% 

Gymnastic enterprises were more likely than 

traditional enterprises to have high levels of 

organizational agility.

27%vs 68% 

Gymnastic enterprises were more likely than 

traditional enterprises to frequently use 

standardized risk management practices.

64%vs
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Gymnastic enterprises lead the way by creating 
changemakers—those who, regardless of their role, feel 
personally inspired and equipped to turn ideas into reality. 

This happens when people continuously get better at 
what they do, utilizing a variety of means to build a 

holistic portfolio of skills, from which they can pick and 
choose the best ways to drive results and value.



Completing 

problem solving

Artificial Intelligence 

driven tools

On-demand 

microlearning tools/ apps

Career assessment tool 

aps

Gymnastic Traditional

47%

35%

39%

30%

39%

30%

37%

30%
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How to create changemakers?

Taking a more balanced 

approach

Augmenting talent through 

technology

Prioritizing power skills

16%

22%

59%

24%

28%

45%

Hybrid

Agile

Traditional

Q: In your estimation, what percentage of the projects that 

you managed and completed within your organization in the 

past 12 months used the following types of approaches? 

(mean % of projects shown)

Gymnastic Traditional

Q: At your organization, how high a priority is enterprise-

wide adoption of the following? (“Somewhat high” and “very 

high” responses shown

17%

32%

40%

42%

21%

46%

50%

Empathy

Innovative mindset

Adaptability

Collaborative
leadership

54%

Gymnastic Traditional

Q: Considering the skills below, which are the highest 

priorities for talent development at your organization?



Upskilling Project Management 

https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gapsSource: 2020 McKinsey & Company
12

https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps
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As a result of economic 

growth and increasing 

projectization, the demand 

for project managers is 

expected to soar in the 

coming decade. 

According to PMI’s 2021 Talent Gap: Ten-Year 

Employment Trends, Costs and Global Implications 

report the global economy will need a total of 25 

million new project professionals by 2030. To close 

this gap, 2.3 million people will need to enter project 

management-oriented employment (PMOE) every 

year just to keep up with demand. 
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Source: PMI and PwC. 2021. PMI and PwC Global Survey on Transformation 

and Project Management 2021.
*Respondents were provided with a list of 20 words and phrases and asked to select those that best describe how 

they see Project Managers.

Perceived Attributes of Project Managers Among Senior Leaders

PwC’s previous research shows that the 

best project managers are evolving. No 

longer creatures of scope, schedule, and 

budget alone, they are now— enabled by 

new technology—focusing on influencing 

outcomes, building relationships, and 

achieving the strategic goals of their 

organizations.

Which Skills and 

Capabilities Matter 

Most?
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When we asked respondents to assess 

their colleagues on the attributes that were 

most important for a project manager, it 

revealed a capabilities gap in all five of the 

most critical areas, particularly creative 

problem solving. 

The Capability Gap: Top Five Capabilities of a Project Manager

Source: PMI and PwC. 2021. PMI and PwC Global Survey on Transformation and 

Project Management 2021.

The Capabilities Gap



Most important factor responsible for failure
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Lack of clearly defined and/or achievable 

milestones and objectives to measure progress 

Poor communication

Lack of communication by senior management

Employee resistance

Insufficient funding

Other

37%

19%

18%

14%

9%

4%

Strategic initiatives 

grow and redirect the 

organization. 

A majority of senior 

leaders acknowledge 

that their organizations 

often struggle to bridge 

the gap between 

strategy formulation and 

its day-to-day 

implementation. 

Source: PMI 2017.  PMI’s pulse of the profession 2017. Success Rates Rise . Transforming the 

high cost of low performance. 



High value creation drives better project outcomes
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33% 43% 58%

34% 35%

33% more meet original 

goals and business intent

43% more are completed 

within budget

85% more are completed 

on time

34% fewer experience 

scope creep

35% fewer are deemed 

failures

Telstra Corporation 

focuses on capturing one 

or two critical benefits 

for every project. 

Source: PMI 2017.  PMI’s pulse of the profession 2017. Success Rates Rise . Transforming the 

high cost of low performance. 

31% of organizations focusing on benefits management report high value creation

“Our largest challenge is to 

consistently deliver projects 

that actually address the 

strategic issues—of course, 

as per the scopes of those 

projects or the business 

requirements,”

Bronwyn Clare, 

Employer Representative Director,

Telstra



Focus on Value

22 JUNE 2022Presentation Title 18

Value

Sponsor PMO

Organizations with actively engaged executive

sponsors (+80% of their projects) report 40%

more successful projects than those with a

lower percentage of projects with sponsors.

Only three in five projects have 

engaged executive sponsors. The strategic role of the PMO 

and EPMO is vital.

Champions recognize the strategic importance 

of the PMO—81 percent have a PMO, 

compared to 59 percent of underperformers.

It is the means to determine ROI as well as to identify the 

many intangible benefits that projects and programs enable 

throughout the business.

It’s time for organizations to recognize 

that value creation is a central component 

of project and program management.

PMI’s pulse of the profession 2017. Success Rates Rise . Transforming 

the high cost of low performance. 

PMI’s pulse of the profession 2017. Success Rates Rise . Transforming 

the high cost of low performance. 
PMI’s pulse of the profession 2016. 

The High Cost of Low Performance



PMI IS ON A MISSION. As the leader in project management, we aim to 

empower people to make ideas a reality. Global megatrends — such as the climate 

crisis, COVID-19 pandemic; and civil, civic, and equality movements — are 

dramatically reshaping our world, leading to a proliferation of projects and magnifying 

the need for all changemakers to have project management skills. 

PMI 4.0 is a growth strategy to address the project management needs of our existing 

community of project professionals and welcome a new audience of global 

changemakers. Changemakers need the skills, knowledge, and expertise our 

community has curated over the last 50 years in order to change the world for the 

better. By expanding our reach and building lifelong relationships with our 

stakeholders, PMI can increase its impact to the world by 10x. 

Our community is strong and together, we can shape the future.

22 JUNE 2022Presentation Title 19



The Path to PM Excellence

Value

On-the-job

Power Skills

• Learning Transfer

• Grow in Profession

• Org PM Community

• Give-Back to Org PM 

community

Take Exam

Study & 

Prepare

Employee

Communities

Thought Leadership

Take

Training

Grow in Profession,

Perform &

Stay up to date

• Global Executive Council

• PMI Global Membership

• PMI Chapter Membership

• Problem Solving

• Critical Thinking

• Design Thinking

• Leadership

• Agility

• Soft Skills

• White papers, case studies, 

• Research on leading 

practices and trends 
PMI

Learning 

Areas

Talent triangle

PMI 

Masterclass

Company 

specific 

Masterclass 

powered by 

latest PMI 

thinking and 

content

Assess 

Current  

State 

• PMI Studyhall

• Online / Self-paced

• Classroom via ATP

• Online / Self-paced

W
ay

s 
of

 W
or

ki
ng

Pow
er Skills

Business Acumen



Lean

Agile

Innovation

Big Data

5G

Cloud

Workplace

Demographics

Customer
Experience

Social Media

IoT

Shifting
Globalization

AI

Climate

Purpose

Sustainability

TRENDS TRIGGERING CHANGE & TRANSFORMING BUSINESS

• Power skills– formerly 

known as ‘soft skills’– are 

the critical interpersonal 

skills of professionals at 

every level that enable 

them to apply influence, 

inspire change, and build 

relationships.

• Business Acumen is the 

ability to make good 

judgments and quick 

decisions, while 

understanding the many 

factors of influence 

across an organization or 

industry.

• Ways of PMI encourages 

individuals to understand 

and adopt many ways of 

working– including 

predictive, agile, design 

thinking, or other new 

practices still to be 

developed– so that we 

can quickly shift our 

ways of working as new 

challenges arise. 
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...but building an entire portfolio of skills

Q: How would you rate your organization's progress in developing talent in these skill areas over the last three years? 

(“Excellent/very good progress” shown)

22%

27%

23%

24%

27%

31%

29%

30%

28%

31%

25%

31%

32%

32%

33%

35%

40%

40%

43%

44%

Translating macro business objectives to your role

Data science skills (data management, analytics, big data)

Empathy

Skills/competency development among youth/young adults

Knowing how different parts of the business work together

Development skills (web, mobile app, user interface)

Awareness of the business environment

Collaborative leadership

Innovative mindset

Adaptability

Gymnastic Traditional



"The digital era is more about people than technology. In the industrial-era model, your people are simply cogs 
in the factory machine. We need to turn them into cognitive athletes because it's their cognition that's going 

to fuel, along with technology, the innovation that the organization needs.”
— Ade McCormack, Author and Futurist



Question #1

What is ‘value’ for your 
organization/ project?

Understand all dimensions of value (e.g profitability, 
cashflow, impact, etc); understand the levers; 
identify the human and operational resources that 
will help capture value.



Question #2

Is executive leadership aligned, 
and remains aligned, to the same 
idea of value? 

Actively engaged executive sponsors continue to 
be a top indicator of whether projects meet their 
original goals and business intent.



What ‘sense/ response’ or nerve 
center structures exist to support 
the project?

Question #3

The evolving roles of PMOs…



Thank you!
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