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Monitor ControlStandardise





Aligned to ….



50% of project management offices close within 3 
years (APM)

Since 2008, the PMO implementation failure rate is 
over 50% (Gartner)

68% of stakeholders perceive their PMOs to be too 
bureaucratic (Gartner)

80% of organisations have 1 or more PMOs, 25% of 
these are less than 2 years old (Wellingtone)

Only 29% of the 300+ organisations that took part in 
Wellingtones ‘State of Project Management’ survey say 
that their PMO is recognised as a strategic business 
partner



Worst behaviours 



The emperor has no clothes





The world is 
changing



The world is 
changing



A new purpose...

Maximise the flow of valuable work  





Write a name

The goal is to write a name.

How long will it take to write a name ?



How long does it take to write a name ?

1 name :

5 names : 

Estimate

4 s

20 s



Well, it depends ….

• Length of name 

• Complexity 

• Tools

• Size

• Quality

• Handwriting skill 

• Etc.



Write a name

We work for a company that has amazing values: 

● We put customers first so we never say NO to 
a customer demand

● We also never keep a customer waiting. So 
we start early and finish early on all work.











How long does it take to write a name ?

1 name :

5 names : 

Estimate

4 s

20 s

Actual

56 s

70 s



Well, it depends ….

• Length of name 

• Complexity 

• Tools

• Size

• Quality

• Handwriting skill 

• Etc.

MULTITASKING !



Write a name

Our revised company values: 

● We care about flow, so we limit “work in 
progress” to 1.





Same 

capacity,

Same 

demand 



How long does it take to write a name ?

1 name :

5 names : 

Estimate

4 s

20 s

Round 1

56 s

70 s

Round 2

4 s

22 s

Same capacity,

Same demand

All we changed was 

the way of working 



Limit Work in Progress



Context switching



Queuing 
Theory

Utilisation



Managing Traffic performance -
one option  

Who is in control ?

Based on what information ?



Managing Traffic performance 
- an alternative 

Who is in control ?

Based on what information ?



Which is most efficient ?

Which is most difficult ?

In which are values more important ?



Safer ?
Cheaper ?



In U.S.
311,000 traffic lights vs. 
5,000 roundabouts

Although roundabouts …. 
● Reduce injuries by 75%
● Reduce fatalities by 90% 
● Reduce delays by 89% 
● Are cheaper
● Work during power outages  

Humans prefer the status quo, even when it’s crazy 



From managing performance … to enabling performance



What sort of PMO are you ?



New behaviours 



New Metrics 
Watch the baton, not the runner



Move closer



Will it make the boat go faster?



Opportunity

Re-skill
Re-purpose
Re-energise

Takeaways

❖ It is possible to create a PMO that adds significant 
value - but you need to think differently

❖ A PMO at the heart of delivery - not stuck on the side 

❖ Align to the optimising goal 
(tip: it’s probably to maximise the flow of 
valuable work)

❖ Work on the fundamental shifts   (from that ...to this)



The PMO of the Future has 
such promise - but it needs 
bold, courageous pathfinders 
to bring it to life 

“Maximise the flow of valuable work” 



Thank you 


