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“Self-assessment is a process used for 
studying one’s own performance in 
order to improve it”

“The key role of self-assessment is 
to sustain self-growth through
application of a personal 
development methodology”

“The goal is always personal 
development and improved 
performance.”

Desjarlais & Smith 2011



Why Do Them?
To see where your strengths and 
weaknesses are
• Although doing this objectively can be 

difficult

To better target your development 
areas
• It requires that you think about the goals you 

want to achieve

To keep a record of your 
achievements
• You need to continue to update your 

assessment

To provide evidence for a 
promotion or pay rise
• Although your manager has to agree with 

your assessment

To see how you stack up against a 
standard
• You need to understand how and why you’re 

doing that particular assessment

To play an active part in your career 
and your development
• Otherwise someone else makes those 

decisions for you



A ‘competency framework’ is a 
structure that sets out and defines 
each individual competency 
required by individuals working in 
an organisation or part of that 
organisation.



What’s Available to You?



PMO Competency Framework





Knowledge,
Skills,
Behaviours





How to do a self-assessment



How to do a self-assessment

Start by 
identifying 

your 
strengths

”Make sure 
your 

strengths are 
“outstanding”

Think 
about your 
‘fatal flaws’

Choose a 
strength 
to focus 

on

Make time!

Focus on a 
strength that 
matters to the 

org and 
you’re 

passionate 
about

Make sure 
you select 
behaviours 
to focus on 

too

Think about 
what are 

companion 
behaviours to 

your 
competences

Aim to 
update your 
assessment 

regularly

Think about 
strengths 

need 
enhancing, 
weaknesses 
need fixing

Give 
yourself 
plenty of 
time to 

carry out 
an initial 

assessment 

Collect 
evidence 

throughout 
your work

Get others 
thoughts 

and 
opinions 

Jot down 
good 

development 
opportunities 
when you see 

them

Get your 
manager to 
review your 
assessment 

Consider 
using 

SMART 
goals

Always look 
at the level 

above you in 
an 

assessment

Ensure you 
build in 
some 

reflection 
time 

Be as 
objective as 

you can

If in 
doubt, 
mark 
down, 
not up

Think 
about 

what you’d 
like to 

achieve in 
your role

Identify what 
kind of 

development 
will help

Think 
about why 
you can’t 

assess 
yourself on 

some 
competen

ces

Think about 
how 

completing 
the 

assessment 
can start a 

conversation



Doing an online self-assessment

Proficiency levels are the degree of skill or expertise you have within a competence area

As your level of skills increase, so does your proficiency level 



Doing an online self-assessment

Performance Indicators:
These are examples 
Not exhaustive



Online 
View
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