


Adrian Dooley has had a 44 year career in 
project management. He has served on the 
Council of the APM and is a non-executive 
Director of APMG-International. He was a 
founder of the first independent project 
management magazine and ran a training and 
consultancy company for 25 years.

Adrian has consulted with many of the UK’s 
largest companies and gained an insight into 
the barriers that stop organisations 
implementing good practice. He is now the lead 
author of the Praxis Framework that seeks to 
break down those barriers and make a real 
difference to project delivery worldwide.
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Praxis Framework
Developing organisational maturity cost effectively and with agility.
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Cobb’s Paradox*: 

“We know why projects fail, 
we know how to prevent 
their failure – so why do 
they still fail?”

*Martin Cobb, the CIO for the Secretariat of the Treasury Board of Canada, 1995

The Praxis Framework aims 
to address Cobb’s Paradox 
by breaking down the 
barriers to practising and 
embedding good practice.



“Involve business stakeholders from 
the start.”“Clearly identify priority and reason 

for project (It changes depending on 
who you ask).”

“Fully consider the pros and cons of 
the chosen procurement route before 
proceeding.”

“Plan communications and keep staff 
fully involved throughout the project.”

“Ensure the project has adequate 
financial commitment to fully deliver 
the required outcomes.”

“Having a formal business case would 
have been beneficial.” 

“Be clear on the programme or 
project objective. Strategic fit with the 
vision or other initiatives. Remove any 
ambiguity in the business case.”

“Initial baseline measurements of 
areas in which benefit is to be claimed 
must be in place at least before 
implementation.” 

Lessons learned (or not!)

“A Benefits Management Strategy is in 
place and infers significant financial 
savings. The contract management 
processes indicate that the benefits 
are being delivered but there is no 
documentary evidence of formal 
tracking and reporting of progress; 
existing benefit management 
documentation is not fully current and 
actual measurements have not been 
recorded.” 

“Overoptimistic schedules can lead to 
poor behaviours. Significant costs are 
time-based so it is important to get 
the schedule right.”



Douglas Adams

"Human beings, who are almost unique in 
having the ability to learn from the 
experience of others, are also remarkable 
for their apparent disinclination to do so."
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Barriers to gaining the benefits of good 
practice

• Content
• Integration
• Accessibility and relevance

• Embedding
• ‘Monday morning’
• Long term personal development
• Diverse teams
• Organisational maturity

https://www.youtube.com/watch?v=JyrhzgLb0MQ&t=1571s

https://www.youtube.com/watch?v=JyrhzgLb0MQ&t=1571s
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Integration

Knowledge Method

MaturityCompetence



Many courses finish on a Friday 
afternoon, delegates go home for a 
relaxing weekend and on Monday 
morning return to a backlog of work 
and running projects the same way 
they always did.

‘Monday morning’



Attributes
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Topic report
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360O Validation

Project Manager

Sponsor

Stakeholder
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Building a picture

Project

360o assessments

Project

Programme

360o  assessments

Project

Portfolio

Single assessment

Single assessment

360o assessments
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What to assess

• Two standard templates
• Basic: for non-complex 

projects
• Detailed: for more complex 

projects and programmes

• Choose what you want to 
assess topic by topic
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Project report
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Interrogation
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Organisational maturity

Consolidate assessments

Real-time dashboard
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Conventional assessment

Level 1 - Initial

Level 2 - Managed

Level 3 - Defined

Level 4 - Quantitatively   
managed

Level 5 - Optimising

• Set piece assessments of sample projects and 
programmes

• Generally using a standard questionnaire for 
all assessments

• Production of report that tells you that you 
are not where you want to be…

• “I know we’re cr4p at running projects, I don’t 
need a survey to tell me that”, CEO of major 
Utilities Company

• Design and implementation of improvement 
programme
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Incremental assessment
• Assume you need to improve

• Address the primary causes of low maturity:
• Failure to embed good practice

• Failure to make the wider organisation aware of 
good practice

• Use checklists as a catalyst for creating the 
right habits in project managers

• Use 360O assessments to spread the word.

• Sit back and watch your organisational 
maturity improve.
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Polls

LinkedIn

NHS Project Futures festival
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24 March 6 April 28 March

8 April
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