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Insummary

If there is no agile excellence in your leadership teamthen there can never be effective agile excellence
in your organisation

Youhave to know yourpeople and what motivates themYou have to make sure your taste for change is not justabout efficiency
focus on the objective and outcomes not focusing on aone size fits all solutioncreate multiple techniques that people can anil down onin a local contextNeed to empowerpeople with guard rails t clarity aroundthe guard railsNeed to start small goverticallybefore horizontallyBe very clear about what needs to be perscraptive
Keepthe change gradient low as you prove the experimentswithin your unique context and nsk appetiteprofile
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