


PMO as a Service (PMOaaSs)
Whatis it and how s it done?
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12 years working in PMO
consulting across public,
private and FS sector

Hello,I'm
Caoimhe

Operated 3 PMOaaSs
engagements over the past 8
years

Keen traveller & foodie

Queen of the paviova

Has a complicated Irish name



What’s the takeaway from the session?

Define a Service
Catalogue



!Mhat’s the takeaway from the session?

Deploy a scalable
PMOaaS model



What’s the takeaway from the session..

Manage and evolve the
service with
measurable KPIs






PMOs have the highest failure
rate of any department in an
organization, with an
astounding 50% of PMOs
closing within the first 3 years

Association For Project Management
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Next-Generation
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Characteristics of a PMOaa$S
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Characteristics of a PMOaa$S
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Where does it differ from traditional

‘as a Service’ set ups?




Where does it differ from traditional
‘as a Service’ set ups?




Does PMOaa$
work for your
organisation?




PMO working in
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Different Sources

of the Truth




= Inconsistent
Governance
Structures




Inefficient pricing
models
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The need for
scalability
without cost




Losing In-house
knowledge




Increase long-

term capabilities
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Where to begin?
Define your

challenges.




50%

of PMOs fail in

theTIFrst 3
years.




Project management software

is a must-have.




Define your services.




Analyse current

state.




PMOaaS

Service




Portfolio & Demand
Management
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Benefits & Outcome
Management

PMOaEa5s Service Catalogue

Planning &
Reporting

PMO&Eas Service Catalogua




Quality, Control & Project Financial
Support ' Controls

PMOaEa5s Service Catalogue PMO&Eas Service Catalogua




Governance &
Stakeholder Managemen
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PMOaEa5s Service Catalogue

Risk and Issue
Management
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Data, Tooling & Vendor & Contract
Insights Management




What's in
your

Service
Catalogue?
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Transition







Community
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Scalable
Resourcing







Service Evolution




Case Study



A Case Study company A

. Range of different
.7 Contractor-heavy. methodologies
PMO workforce differing standards

across the organisation

of contractors to the business for managing change
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o : ~0-0-0-

1’ ~ Noclear visibility Inconsistent,
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A Case Study company A

We spotted capacity within
the team that wasn’t being
utilised (45%)




A Case Study company A

4 3
We could see blindspotsin
PMO activitysuchas
outcome managementthat

/ barely anyone was doing
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A Case Study company A

Some FTEs were spending 609% of their time
doingmanual activities because of inefficient

processes
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A Case Study

We could see people who were
classified as PMO butwere not
completinga PMOrole as the
project lead had them doing pet
projects for themselves

company A
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A Case Study

We could spot areas where
someone was operating a full
time role for a task which could
be completedin a lower cost
location

company A
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A Case Study

/s
\\LL@ Standard of service

Financials —O
Change Control —O
Benefit Tracking —Q
Planning _O
Status Reporting —O

Stakeholder & Comms —-O
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Programme Assurance —-O

RAID —O
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ney— 00—

Financials
Change Control
Benefit Tracking
Planning

Status Reporting

Stakeholder & Comms

Programme Assurance
RAID

Governance

company A

Process/Templates

Varies widely

Lack of documentation
Lack of documentation
Varies widely

Varies widely

Lack of documentation
Lack of documentation
Fairly consistent

Varies widely




A Case Study company A
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Nimpactwider
“change delivery?
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Identification of under-performing/inconsistentroles

Implementing change delivery as a service

Impact of centralised versus decentralised operations or
org changes

Opportunities forintroduction oftechnology/ automation
to supportthe organisation
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Aligning to global research

Benchmarking on eight PMO performanceindictors

Improves the Provides

organisation's accurate insight F.HUE?EP" Enables a
project into project rlght-szlngd cubture of

management performance o change
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Jearrwtte Cabamis Brewin Editor in chielbr PM solitions ressanch
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Aligning to global research
Top activities for hlgh performmg PMOs mcluded
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Communicating
strategic work /

progress
{escalations, risks,

5

Aligning work
with strategic
goals

A

Standardising
project-related
governance
processes

2

Enabling the
consistent use of
policies,

1

Facilitating the
sharing of
resources, tools,
methodologies,

benefits)

procedures,
templates

techniques




What’s the takeaway from the session




What’s the takeaway from the session?

Define a Service
Catalogue



!Mhat’s the takeaway from the session?

Deploy a scalable
PMOaaS model



What’s the takeaway from the sessio .

Manage and evolve the
service with
measurable KPIs



Caoimhe Murphy
PMO Senior Manager, HCaa$S
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